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November 9, 2010

Chief Michael Schirling
Burlington, VT Police Department
1 North Avenue

Burlington, VT 05401

Re: AGREEMENT FOR CONTRACTED SERVICES — DEVELOPMENT OF
CUSTOM COMPUTER AIDED DISPATCH & RECORDS MANAGEMENT SYSTEM

(CAD/RMS)

Dear Chief Schirling:

Enclosed please find two copies of the AGREEMENT FOR CONTRACTED SERVICES
—~ DEVELOPMENT OF CUSTOM COMPUTER AIDED DISPATCH & RECORDS
MANAGEMENT SYSTEM (CAD/RMS) executed by CrossWind. Also enclosed is a
shipping envelope you may use to send us a copy of the fully executed agreement.

Thank you for selecting CrossWind Technologies for this project. We are looking
forward to working with you.

Yool e—

Vice President Marketing
CrossWind Technologies, Inc.

CrossWind Technologies, Inc. m 835 Fern Ridge Road @ Felton, California 95018 = Tel (831) 335-8351 m Fax (831) 335-2414 m www.crosswind.com



AGREEMENT FOR CONTRACTED SERVICES — DEVELOPMENT OF CUSTOM COMPUTER

AIDED DISPATCH & RECORDS MANAGEMENT SYSTEM (CAD/RMS)

This Agreement made this day of November 2010, between the Burlington Police Department
(‘BPD’), a department of " the Clty of Burlington (“City”), and CrossWind Technologies, Inc.

Aided Dispatch and Records

Management System (“System”) for use by the Burhngton Pollce Department and law enforcement
agencies physically located and operating wuthm the State of Vermont. « This contract covers
development of “Phase 1” of the System.

In consideration of the mutual covenants and promises herein _contained, BPD and CrossWi,nd hereby
covenant and agree as follows: . .

I. Background Needs
Given the rapidly evolving public safety needs of BPD primarily in the area of putting computing power
in the officer’s hands while in the car and on the street, BPD sees the need for full Computer Aided
Dispatch & Records Management System (CAD/RMS) outside of the station house using thin-client
technology. Additionally, BPD needs to add, change, and remove functions in the CAD/RMS in rapid -
fashion. The Chittenden County Law Enforcement Executives (CEOs of 13 local and county law
enforcement agencies) have been consulted in this effort and is interested in a single, multi-
jurisdictional, system. The system will be scalable to achieve this goal and to expand to all other law
enforcement agencies in Vermont as well.

II. Source Code Rights ;
The City and CrossWind shall each retain rights. to the source code developed pursuant to this
Agreement, subject to the terms and conditions described below.

A. BPD retains a perpetual, non-exclusive right to use and modify the source code, database
design, related system design and other documentation, and maintains possession of said .
objects. Display or distribution of source code or binaries derived from the source code by the
City to any third party, entity or agency outside of BPD is expressly forbidden. Source code will
only be kept by the City at BPD’s secure facilities where BPD has taken reasonable steps
necessary to protect the security and confidentiality of the Source Code. BPD will not, under
any circumstances, allow the source code or any portion thereof to be removed from the BPD
facility, except for secure storage of a backup copy solely under BPD’s control. Dunng the
period BPD maintains a support agreement with CrossWind, any modification of source software
must be performed only by CrossWind during the support contract period to maintain
supportability by CrossWind.

B. As the developer of the software, CrossWind retains all rights to use, modify, transfer
ownership of and market and sell the System, source code, database design, related system
de5|gn and other documentation. .

~ C. Upon delivery of each Phase of the System and with significant changes or upgrades to those
Phases, CrossWind will simultaneously deliver a copy of the System Source Code to BPD to be
kept in a secure archive. Significant changes and upgrades to releases will be indicated by an
increment in the number to the right of the decimal point. Additionally, as long as the support
and maintenance contract between BPD and.CrossWind remains current, CrossWind will deliver
a copy of the System Source Code when it delivers major upgrade and bug-fix releases for the
System.




III. Scope of Work / System Specifications / Dellverables

CrossWind shall develop a Phase I CAD/RMS System ("System”) consistent with the specifications and
scope of work as defined by Appendix A, which contains a non- -exhaustive list of the key features to be
implemented by CrossWind, a set of prototype screens, notes from a conference call that occurred on
October 1, 2010, and an attached ZIP file containing a working copy of the prototype screens. The
SHA-1 digest of that ZIP file is e8affe091eeabec4d0578f8aa4f52a41ch8408e4, which shall be used to

verify the authenticity of the ZIP file. For information on how to generate a SHA-I digest of a iieon'a —
MacOS/X computer, please reference http://support.apple.com/kb/ht1652. Appendix A is a living
document that will become a more structured PRD over the course of the development and acceptance
efforts. Appendix A and the prototype are hereinafter incorporated by reference as the primary scope

of work.

IV. Development Strategy

A. BPD and CrossWind may choose to use Sharepoint and MS Project for distributed, high level project
planning. It is anticipated that such high-level project management will be performed jointly by BPD and
CrossWind, with the amount of BPD participation at BPD's discretion. BPD and CrossWind will also use a
web-based Kanban solution for low-level task plannlng/management

‘B. New releases will be pushed weekly (at a mlnlmum) to a public facing web site so that all partles can
evaluate, test, provide feedback on and and accept features as they are developed.

V. Subcontractmg Work
No work for system development will be subcontracted by CrossWind without the express written consent

of BPD. BPD reserves the right to approve or disapprove of any subcontractors at it's sole discretion based
on factors including but not limited to skills, experience, and security considerations.

VI. Implementation Schedule, Compensation, and Change Orders
A. CrossWind shall complete and deliver the Phase 1 System as described herein within 90 days after
contract execution. BPD and CrossWind agree to the following payment schedule:

1. Due to CrossWind within five (15) business days of contract execution $25,000
2. Due to CrossWind within five (15) business days of delivery of the Phase 1 System $30,000
3. Due to CrossWind within five (15) busmess days of acceptance of system by BPD $30,000
4. TOTAL Contracted Amount ] " $85,000

B. Any changes to the contracted scope of work will be processed through a written change order request.
Once a change request is initiated, CrossWind will provide BPD with'an estimate of cost for the change as
well as an estimate of delivery schedule. Any change order must be approved in writing by both CrossWind
and BPD.

C. Any expenses for travel undertaken by CrossWind personnel to Burlington for the implementation of the
System will be borne and must be approved in advance by BPD CrossWind will bill these expenses to BPD

at cost.

VII. Acceptance

Within 60 days of delivery of the Phase 1 System, BPD will fully test the System to determine acceptance.
Acceptance means BPD acknowledging, at its sole discretion, satisfactory completion of testing of each
component of the System and its ability to perform as described in the Scope of Work in accordance with
the terms of the Agreement. If the system is not accepted by BPD at the end of the testing, then
modification/re-testing would continue for a reasonable period of time. (




VIII. Cancellation / Termination -
A. If CrossWind fails to fulfill any of the terms of this Agreement, BPD shall have the right to terminate the
agreement and award a new contract to another vendor. BPD shall retain all rights to use and modify the
source code as described in Section II. These rights shall include the right to continue the project with
another vendor for use exclusively by Vermont law enforcement agencies. In the event that termination
occurs, BPD agrees to allow CrossWind to also retain all its rights with respect to the source code as

described in Section II to use at their discretion. Notice of cancellation shall be provided o CrosswWind 1
writing at least 30 days in advance. In the event that cancellation occurs CrossWind will be compensated
on a prorated basis for work completed. In the event of cancellation at any time, CrossWind will transmit
a copy of the System and its source code to BPD within 10 days. '

B. Once the system has been accepted, either party may choose at its discretion to cancel the agreement
for ongoing support and/or ongoing development. In the event that occurs the canceling party will provide
at least 90 days advance notice. Any payments for annual system maintenance will be paid on a prorated
basis (monthly) for services rendered and through the 90 day cancellation period as provided below.

IX. Dispute Resolution & Force Majeure
A. If a dispute arises between the BPD and CrossWind relating to this Agreement, the parties shall agree to
use the following procedures.

1. A meeting shall be held forthwith between the parties attended by individuals with decision-making
authority regarding the dispute, to attempt in good faith to negotiate a resolution of the dispute.

2. If within five (5) days after such meeting the parties have not succeeded in negotiating a resolution
of the dispute, they agree to submit the dispute to non-binding mediation (not binding arbitration)
in accordance with the commercial mediation rules of the' American Arbitration Association ("AAA")
and to bear equally the cost of the mediation. ‘

3. The parties will jointly appoint a mutually acceptable mediator. If they are unable to agree upon
such an appointment within five (5) days of the conclusion of the negotiation, the parties will obtain
a mediator with the assistance of the AAA. The parties agree to participate in good faith in the
mediation and negotiations related thereto for a period of ten (10) days or any extension of said
time-as may be approved by both parties. If the parties are not successful in resolving the dispute
through mediation, then the parties agree that either party may pursue any other available legal
remedy. Notwithstanding the foregoing, BPD reserves the right, in the event of emergent
conditions, to proceed directly to litigation without compliance with the above procedures or written
notice to the other party, other than that required by the laws of the State of Vermont or the
federal laws of the United States. Emergent conditions, for the purpose of this paragraph, shall
mean any conditions that have a critical, time-sensitive effect on the operation or support of the
System, e.g., BPD’s ability to utilize the system necessary for communication functions by public
safety employees.

4. The parties irrevocably submit to the exclusive jurisdiction of the State or federal courts sitting in
the State of Vermont. ‘ ) '

B. Neither CrossWind nor BPD shall be liable, nor may either cancel this Agreement, when delays arise
out of causes beyond the control and without the fault or negligence of CrossWind or BPD. Such causes
may include but are not limited to acts of God or the public enemy, acts of the BPD in its sovefeign ,
capacity in pefformance of its governmental duties, fires, floods, lightning strikes, epidemics, quarantine
restrictions, strikes, freight embargoes, wars, civil disturbances, work stoppage, power failures, laws,
regulations, ordinances, acts or orders of any governmental agency or official thereof, and unusually




severe weather. In every case, the delay must be beyond the control and without the fault or
negligence of either party. ‘

C. If CrossWind is delayed in its performance as a result of the above causes, the BPD may either: (1)
extend the time for completion of such responsibilities for a period equivalent to the time lost for

completion of such responsibilities by reason of any or all of the aforesald causes; (2)secure substitote

performance at its own cost and expense during the duration of the excusable delay and reduce

- performance and payment under this Agreement accordingly; or (3), notwithstanding the above,
terminate all or a portion of this Agreement when the delay, in the sole opinion of BPD, totally precludes

CrossWind's performance or materially affects it and the delay continues for a total of thirty (30) days.

The BPD agrees that within ten (10) business days after commencement of the delay, it shall give

CrossWind written notice of its election as to options 1,2 or 3.

X. Additional Agencies and Users within the State of Vermont — Licensing Fees, Ongoing
Maintenance, and Minor Upgrades '

A. The following ficense pricing is applicable to all agencies' in Vermont exclusive of BPD. The fees paid
for Phase I, Phase II and Phase III product development by BPD covers all licensing costs for BPD for
the software provided by those phases. Specific fees for Phase II and III of the project will be
negotiated between BPD and CrossWind consistent with the parameters described below.

B. CrossWind agrees to license use of this product for a Phase I one-time licensing fee of $125 per user
for all additional users or agencies located in the State of Vermont. This pricing shall be good for a
period of twenty-four 24 months from the date of acceptance by BPD. Twenty-four (24) months after
initial acceptance by BPD the price per user for new agencies purchasing licenses will increase to a
reasonable amount, not to exceed $150 per user. This price will remain fixed for at least 12 months
from that rate increase.

C. CrossWind agrees to license use of this product for a maximum Phase II one-time licensing fee of
$175 per user for all additional users or agencies located in the State of Vermont who are licensing the
software for the first time. BPD and CrossWind shall negotiate the increase in functionality to be
effected in Phase II. The actual licensing fee and its increase over the licensing fee for Phase I (The
Phase II License Fee Increase) shall be negotiated by BPD and-CrossWind. The negotiated fee shall -
reflect the additional functionality provided in Phase II over that provided by Phase I. The licensing fee
for agencies who have previously licensed Phase I of the software shall be 50% of The Phase II |
License Fee Increase.

D. This pricing shall be good for a period of twenty-four (24) months from the date of acceptance of
Phase II by BPD. Twenty-four (24) months after initial acceptance by BPD for Phase II, the price per
user for new agencies purchasing licenses will increase to a reasonable amount, not to exceed $200
per user. This price will remain fixed for at least 12 months from that rate increase.

E. CrossWind agrees to license use of this product for a maximum Phase III one-time licensing fee of
$225 per user for all additional users or agencies located in the State of Vermont who are licensing the
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software for the first time. BPD and CrossWind shall negotiate the increase in functionality to be
effected in Phase III. The actual licensing fee and its increase over the licensing fee for Phase II (The
Phase III License Fee Increase) shall be negotiated by BPD and CrossWind. The negotiated fee shall
reflect the additional functionality provided in Phase III over that provided by Phase II. The licensing

fee for agencies that have previously licensed Phase II of the software shall be 50% of The Phase III
License Fee Increase - —

F. This pricing shall be good for a period of twenty-four 24 months from the date of acceptance of
Phase III by BPD. Twenty-four (24) months after initial acceptance by BPD for Phase III, the price per
user for new agencies purchasing licenses will increase to a maximum of $250 per user. This price will
remain fixed for at least 12 months from that rate increase.

G. Any future price increases beyond those described herein will be negotiated between BPD and
CrossWind. -

H. If BPD and other user agencies choose to purchase support & maintenance services from
CrossWind, they agree to pay CrossWind for annual support of the system — details are outlined below.

I. Annual Support & Maintenance costs (for any and all phases of system deployment) will be charged
as follows:

1. Initial Support Period: Beginning upon Acceptance of the Phase I System by BPD and
continuing for six (6) months, BPD will receive, at no additional charge, operational support
during normal business hours and all maintenance upgrades.

2. Ongoing Support: Ongoing Annual Support & Maintenance will be 15% of their license cost
per user (e.g. the cost that agency has paid for their users as prescribed by this agreement) to
a maximum/not to exceed $32.00 per user per year. BPD cost for Ongoing Annual Support &
Maintenance will be 15% of the base-licensing fee — e.g. 15% of $125 per user for Phase I and
15% of an amount not to exceed $175 for Phase II, etc. not to exceed $32 per user per year.

3. Using this support methodology and pricing scheme, BPD acknowledges that no more than
four (4) technical points of contact at data centers/server locations within Vermont will be
communicating directly with CrossWind and that all users will be at the same release level.

4. BPD recognizes that this project involves the development of custom software, not the
purchase of a commercial off the shelf product: As such, the support methodology differs and is
outlined as follows: '

~ A. Operational Support. CrossWind will provide BPD with technical support, including
technical information, and responses to inquiries concerning the use and installation of
the System. CrossWind will also provide all release upgrades and revisions made
commercially available during any period for which BPD is entitled to receive
maintenance and support through the initial support period or through payment in good
standing for ongoing support. CrossWind will provide such technical support during its.




normal business hours of 8:00 AM to 5:00 PM, Pacific Time, Monday through Friday,

" Federally recognized holidays excepted. CrossWind will acknowledge support requests
made via telephone or email by the end of the business day following the date of receipt
of such request. If Operational Support should be required after normal business hours,

- a rate of $125.00/hr will be charged. CrossWind will prowde BPD with updated contact

information for such emergency support.”

B. Error Corrections. If required during the initial support period or upon payment for
support services, CrossWind will provide technical support for any reported Errors in the
Software in accordance with the process set forth below.

1. A designated technical contact from BPD will communicate with CrossWind
Technical Support by telephone or e-mail. '

2. CrossWind Technical Support will acknowledge telephone and email support
requests W|th|n the time frames provided below, based on the Contact’s
perceived Error Classification. Support requests for which an Error Level (see
below) is not indicated will be acknowledged by the end of the business day
following the date of receipt of such request.

3. CrossWind will evaluate the Error and, in consultation with the BPD technical
contact, make a reasonable determination as to the severity level of the Error.

4. CrossWind will communicate the Solution Plan to BPD within the time frames
provided below.

/

C. Error Classification & Handling. Once an Error has been demonstrated to be a product
defect it will be classified as follows:

'

Level 1: defined as a Critical Software Error, which prevents access to data, making.the
Software, or portions thereof, unusable; creates a situation where data is showing

_ errors; or the system “crashes” or limits access to users or data to an extent where
twenty percent (20%) of the user population is unable to use the product.

Handling: Acknowledgément of Call 2 business hours
Solution Plan 1 business day
Resclution:  ASAP not to exceed 3 business days

Level 2: defined as all other material Software Errors that do not prevent access to or
display of data but prevent the Original Software from performing substantially in
accordance with the specifications of this contract, as it functioned at date of
acceptance, and/or specifications outlined in the product manual.




Handling: Acknowledgement of Call 4 business hours

\

Solution Plan : 3 business days

Resolution:  ASAP - not to exceed 30 days or in next system release if agreed upon by

BPD
XI. Major Upgrades & Additional Phases of Deployment

Major upgrades and additional phases of deployment include alterations to the system that
substantially change the functionality of the system such as adding functions, adding interoperability
with other systems, and substantial alterations to workflow such as adding an interface with Courts or
Corrections agencies. :

Upgrades and future phases of deployment after Phase III will be available without additional cost to
all agencies in Vermont, including BPD, who have a current support and maintenance contract.
Agencies who have let such a contract lapse will be required to pay the full licensing costs for the
product. , . , )

XII. Additional Contract Language

A. Livable Wage _ .
CrossWind agrees to comply with the provisions of the Livable Wage Ordinance, BCO Section 21-80
through 21 - 87, synopsized below.

The City of Burlington livable wage ordinance is applicable to service contracts with the City of Burlington
where the amount of the contract or contracts with the same person or entity exceeds $15,000 for any
twelve-month period. As of March 1, 2009, the livable wage for employees who receive health care
benefits is $14.21 per hour. The livable wage for employees who do not receive health care benefits is
$15.83 per hour. An employee of a covered contractor must be paid the livable wage during the period of
time he or she expends on furnishing services funded by the City. ‘

B. Non-Discrimination : ‘
1. CrossWind shall not discriminate against any qualified employee or applicant for employment because of
race, color, national origin, ancestry, age, sex, sexual orientation, religion, and place of birth, or against a
qualified individual with a disability. CrossWind agrees to comply with all applicable Federal and State
statutes, rules and regulations prohibiting discrimination in employment including, but not limited to: Title
VII of the Civil Rights Acts of 1964; the Age Discrimination in Employment Act of 1973; the Americans With
Disabilities Act; Title 21. CrossWind shall be responsible for preparing all periodic reports related to these
purposes and required by law or regulation. CrossWind agrees to cooperate fully in the investigation and
disposition of such complaint or claim with any governmental agency initiating such an investigation

2. CrossWind shall indemnify, defend and save the City and its authorized agents, officers, representatives
and employees harmless from and against any and all actions, penalties, liabilities, claims, demands,
damages or losses, including reasonable attorneys’ fees resulting from any claims asserting any form of
discrimination or harassment as defined by state and/or federal law and by City Policy based on acts by
CrossWind, its agents, officers, representatives, employees or contractors.

C. Certificate of Insurance & Indemnification
1. CrossWind will provide to the City proof of applicable insurance, with the City named as an additional - .
insured for general liability prior to commencement of work under this Agreement

S T md IR
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2. CrossWind agrees, to the fullest extent permitted by the law, that it shall indemnify and hold harmless
the City, its officers, agents and employees from liability for damages to third parties, together with costs,
including attorney’s fees, incurred in defending such claims by third parties, to the extent such liability is
caused by the negligent or intentional acts, errors, or omissions of CrossWind, its agents or employees,
committed in the performance of professional services to be provided by CrossWind under this Agreement.
3. The City is responsible for its own actions. CrossWind is not obligated to indemnify the City or its.

officers, agents and employees for any liability of the City, its officers, agents-and employees-attributable
to its, or their own, negligent acts, errors or omissions. ‘
4. In the event the City, its officers, agents or employees are notified of claims asserted against it or them
to which this Indemnification clause may apply, City or its officers, agents and employees shall immediately
thereafter notify CrossWind in writing that a claim to which the Indemnification Agreement may apply has

been filed.

D. American Recovery & Reinvestment Act (ARRA) Funding Requirements

Crosswind acknowledges that some or all of the phase 1 development of this project may be funded by
BPD utilizing ARRA funds. During phase 1 of the development and deployment of the system CrossWind
agrees to comply with any additional requirement or requests made by the U.S. Department of Justice
pursuant to the ARRA funding regulations. '

XIII. Attachments

The following -attachments are incorporated into this contract by reference:

A. CAD/RMS Prototype, including 4 screen designs and basic functions, updated immediately following a
conference call on October 1,2010. .

B. A ZIP file of working prototype screens, with a SHA-1 digest of
e8affe091eeabec4d0578f8aadf52a41ch8408e4.

IN WITNESS WHEREOF, the Parties executed this Agreement the day and year first above
written. ’ |
CrossWind Technologies, Inc.

By: ﬂ%{% /%A/tyk

Chris Knudsen, Vice President, Marketing

Burlington Police Department
\\@ﬂs}l’uirnng, Chief
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Appendix A
BPD CAD/RMS - Phase I
Product Requirements

1. Scope Of Work

"The System will be public safety mission critical and provide aimost 100% “up time."”

The CAD/RMS will include SQL database architecture that is scalable.

The System will have the ability to be multi-jurisdictional — to allow multiple agencies to enter -

_information into the system and both segregate and combine their data at will.

D. The user interface will be web based. It will be accessed from desktop and laptop computers in
Local and Wide Area Networks as well as laptop computers via broadband wireless or radio-
based systems that provide network connectivity to a central server using the TCP/IP and HTTP
network protocols.

E. The System will be desngned to submit information about events/incidents to the FBI using the
National Incident Based Reporting System standards. See

 www.fbi.gov/ucr/nibrs/manuals/v2all.pdf and http://www.icpsr.umich.edu/NACID/NIBRS/

F. The System will have the ability to segregate records involving juvenile offenders in compliance
with Federal and State standards and must have the ab|l|ty to expunge or seal records (juvenile
or other) upon an order of the Court.

G. The System will handle individual events as one event or incident but be scalable to enter
differing amounts of data depending on the event type. For example, an event could be a low
level complaint of a suspicious vehicle that requires only a smalf amount of data be entered.
Alternatively, the event could be a complex criminal investigation in which multiple offenses,
charges, and arrests occur and a far more robust set of data is to be collected.

H. The System will, at a minimum, be able to enter, track, and fully report on incidents (times,
locations etc.), persons, vehicles, tickets, officers and other pérsonnel, and property within each
event. This reporting includes reports, statistics, and analytics across any and all data entered
into the system. This will be accomplished through a combination of pre-programmed reports,
charts, and graphs and the ability to use Crystal Reports for custom reporting. CrossWind will
make the database schema accessible to BPD so that external queries against the database can
be written for external tools. Part of the system training will include a presentation on the
database schema. ‘ ' \

I. It will allow the attachment and view/retrieval of a variety of files, including photos, video, and
audio, among others.

J. The System will require only a single point of entry for each piece of data — no duplicate entries
of any information will be required.

K. The System will have the ability to geo- ver|fy incident locations and map those locations
utilizing contemporary mapping systems with a strong preference for use of Google maps/Earth
or similar platform. BPD will provide the geo files and I|censmg to incorporate ESRI mapping

-software into the system.

L. The System will have the ablhty to generate alerts on locations and persons

M. The System will provide for a single point of review and approval of events by supervisors and
allow for events to be sent back to employees for additional work.

N. Tt will allow for instant creation of “hot sheets” of information about recent events, key people,

vehicles, or locations of interest, AND a “roll caII report” that indicates recent key calls for

service.
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‘The System will allow for the. creation of a distinct “dashboard” views specific to dlfferrng

groups of users including but not limited to: dispatchers, officers, supervisors, property and
evidence control staff, and administrative staff.

The System will allow the creation of customized forms or reports to be prlnted based on any
portion of or all data the systems collects and stores.

The System will allow for the creat|on and use of templates to complete narratrve documents

entered into it. -

The System will provrde for robust, contemporary securlty that complies with the standards

necessary to meet current FBI law enforcement audit requirements.

The System will have the capability to send data to prosecutors, for prosecutors to login

remotely, and to enter identified fields of data. .

The System will create, maintain, and allow access to audit trails for ﬁelds of data and data

transactions specified by BPD. A filterable view of this log table (filterable by officer, incident,

etc) will be provided as part of the Phase I release, accessible only by users with appropriate
credentials.

The System will display 4 to 6 standard views/graphs/charts of activity within an ORI such as:

violent crime pie chart and comparison year to date from prior year; property crime pie chart

and comparison chart to prior year; and others as defined during the development process.

CrossWind CAD/RMS for Burlington PD, Phase I Description of Deliverables '

1. The core requirements for the CAD/RMS System for BPD are defined by the attached
prototype screen shots. The four screens in the prototype (ref. file: RMSPrototype-prototype -
developed by Chief Schirling and a transcript of a conference call between BPD and
CrossWind, both dated 10/01/10 and incorporated herem by reference) will comprise all of
the functionality of Phase I of the system.

2. The user interface for the System will be presented in a browser, with the following
browsers supported: IE7 and higher, Firefox 3.0 and higher, and Google Chrome 6.0 and
higher, running on Windows XP, Vista or Windows 7, or MacOS 10 or higher. Both cookie
and javascript functionality must be enabled in a supported browser for the CAD/RMS
system to be functional. Displays with-a minimum resolution of 1024x786 will be supported
by the system.

3. The System will be implemented using the Ruby on Rails web framework and will be run
on a Windows server with a minimum of 8 GB of memory. A Microsoft SQL Server instance
will be used for data storage and will be provided by BPD.

4. Phase I of the CAD/RMS System will support only. one external data interface, that of the

ESRI V9 mapping system provided by the City of Burlington. That interface will be used only
for address verification, but the system will provide a link to the mapping system that can -
be opened in a new browser tab or window. :
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2. Notes from Teleconference of 10/1/2010

Schirliﬁg: So, let’s just make sure we’re clear on where we’re going
interms-of a-goal for the next little while We're going to
basically go through this, essentially field by field. And talk
about the functionality that we’re envisioning. And | was
actually thinking I'd give it sort of a phase one. And if
there’s a phase two, uh, descriptor on that function, I'd put
that in, too. And Greta’s her taking notes on each field.

Wellington: Okay, great.

Schirling: ‘We don’t need minutes; | just need the descriptions of the

" fields. o

Greta: Okay.

Schirling: WE can start at either this screen or it might actually make
sense to start with the regular work flow. So Unit Status -
and Call Control Monitor. Um, can-, which is, so,this is
starting in dispatch...

Wellington: Right.

Schirling: ...and then flowing out from there.

WeIIingfon: Okay.

Schirling: So, the thought is that the unit status and call control panel

' Wellington:

is one integrated thing. Rather than having it split up by
different types of calls and unit availability, that ali the
units and all the calls are in one display. And you can add
filters to that display as you wish. Or you can reorder
either the fields so, if you wanted to order it by,.date and’
time of call, you could do it that way. Or by incident or by
assignment. You click on that and it would reorder it

accenting or deséénding...

Right.

FPage




- Schirling:

The unit information would be driven by another screen,
which I'm going to show you in a minute, which is a set-up
screen. And in that set-up screen, there’s the unit. There’s

Wellington:

Schirling:

Wellington:

Schirling:

Schirling:

. Schirling:

Wellington:

| Schirling:

Wellington: * -

Schirling:

The personnel, Which INOUT €ase IS @ one to ore
relationship.

Yes.

But in building this for other agencies eventually, it's
potentially a one too many relationship. So a unit could be
populated by different personnel at different times. So, we
don’t want build it...

Wouldn't you guys have applications when you have to
have multiple officers per unit, too? l.mean, say Obama

comes to town, or whatever.

We assign multiple people to a unit. However, it's always

using a primary unit number.
So, if somebody was riding with me, for example...

...the unit number would still be my badge number which is
131. ' ‘ ’

Okay.

all thisis is a displa\—/ of active calls. A call comes on to this
display when it’s dispatched. And it's removed from the
display when the-officer’s clear the call either by.pushing
the clear call button themselves, which is illustrated below
there. Because they’ll have the same view in the car that
they can look at.

Right.
Or by dispatch clearing them, um, using one of the

responding units and time sections below there. That’s
one of the things | redesigned in the last, uh, day or so’




Wellington: . .

Schirling:

based on feedback received-
Okay.

The timer just runs from the time that the last update is

Wellington:

Schirling:

Wellington:

l Schirling:

Schirling:

made. S0 If thelr Unit Status Changes to at SCemne, ter,um,
the, the timer starts running a/gain. And it's just a running
timer. And we’d like to set it or have it, have the capability
of being set by each individual. It could turnred at a
particular interval. So, we might decide five minutes is the
interval it turns red. That’s not a critical piece of
functionality at this stage but that would be nice to have.
But just ha‘ving a-running timer sitting there so you know
how long they've been there is helpful. '

Yes. Okay. Turningred is, is pretty easy to do using
javascript.

’

Those last two fields, car and radio number are just static
fields that you can assign to the unit...and actually, that
needs to go, | need to make some changes for car and
radio number. Inthe unit set-up screen, | don’t have those
two fields. But that would be driven by the unit set-up
screen, which l'll show you in a second.

Okay. -
When the officer%: push their radio buttons, it transmits a
digital signal and tells yo'u which unit just transmitted. So if
they’re unable to speak, you can see who's transmitting
and that’s just a corresponding number. The section below
that is identical to the section that appears in the primary
call. It just the dispatch portion of that. It's got a line '
through some things which isn’t surjposed to bethere, but
that's how it goes. ' ’ '

The ORIl is just thefe, it, it would be static, but it’s thereasa -
place holder so that we know that we’re always.going to
display the ORI of the active department. And each unit
would be assigned to an ORI. And each person would be
assigned to an ORI. So, if you log in, you're active in your ’
ORI :




Schirling:

that's just there as a placeholder right now that an officer
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Wellington: Okay. |
Schirling: That reminds me | need to make some log-in and personnel : !
maintenance fields, like log-in and plus password. |
Wellington: So | have a question about the turning red, um, aspect of 3
the timer. Is the trigger for it to turn red, is that based on :
the last contact time?
Schirling: Yes. Last status change.
Wellington: Okay. And, and this is contacf’by the unit, obviously, not
by anybody else. ‘
Séhirling: Correct.
Wellington: Okay. And, uh, this is actually a detail that we can figure
‘ outlater. Will there be different timing intervals
depending on what the contact was? For example, when '
the unit arrives on scene, you might want the t’rigger‘time
to be shorter than when they’re on route or whatever,
right? '
Schirling: Uh, possibly.
Schirling: For us, that’s not a-big deal. Fpr other departménts, they"
) . may want it..., if you want to sell it to somebody in New
York, they may say, “Yes, we'd like to be able to program
different intervals:”
Schirling: I don’t think that’s going to be a big deal in Vermont.
. Schirling: | could be wrong\‘. Somebody could ask for it. Butit, but
' make no mistake, we're as busy as it gets in Vermont. If
we’re saying we don’t need it, the reality is, there isn’t
anybody else who needs it. They may want it, but it’s not a
critical thing. ’
Wellington: All right.
So, | put a box next to ORL. It's called field contact. And




may want to populate a call from the field where they’re
just stopping and talking with somebody. And if they check
that button, it would pull down out of the type, field
contact and, auto populate the date and time, auto
populate that it was the officer in person and put an

Wellington:

Schirling:

Wellington:

Schirling:

Wellington:

Schirling:

edent AUMber of Tt Amdthe officer woutd-essenttatty -be
the one to put in the dispatch narrative at that point. And
that's it. That's the only thing that would be required for
that particular thlng If they started |t it would
automatically put them on the scene, on route/on the
sceneat the same time. Because they're the ones who are
startlng that call. | guess they could use that for a motor

vehicle stop Or we could put a second button on there for
motor vehicle stop that would auto populate, a call type of

traffic in our case.

Right.

Injthis case, we auto-populate the officer number, the date
and time and put them on the scené, put in an incident
number; change their status up here in the call control

panel. And then all they have to do is type in the narrative.

Okay.

...I'm on that middle section in unit status and call control

bill. And so, as you go through here now, assuming that

dispatch is the one that is using the system; they populate
the call type, the call origin, the default is phone because
most of our calls come in that way but they can change it.
As soon as they put in a call type, the date and time of the
call should auto- bopulate So, they started a new call. The
date and time of the call is created. The incident number
auto populates. And now the next field that they start
typing, assuming they don’t have to pull down the call
origin, is the location of the call. : )

Okay.

So they type in a location. And if that location, which is
cross-verified against our GEO database, has prior calls,
we’d like a little pop-up window to come up that says,
“Here’s a list of the callers that have called from that




address before. Is your caller one-of those people?” Andif
s0, just click on it and it automatically populates the caller's
fast name, first name, the phone number and the caller’s °

“address. And then all they have to do is ask, “Has anything

changed from your last call? We have the following phone

Wellington:

Schirling:

Wellington:

. Schirling:

Wellington:

number and address. Is that correct?”
Okay. Makes sense.

If there's a second caller, right now there’s no way for us to
putina secohdary caller. They can do that by clicking the
button next to it that says, “Add another caller.” And just.
another one of those lines pops up right below it.

Right. And...

This knocks evefything down a line and they can put in that
information. So then they type in their narrative. Um, '
JOHN SMITH reporting that his former tenant just kicked
down the door or whatever. And then they pull down fram
the available units. They'can fype in the unit numbers right
here. Or they can pull down and it gives you a list of all the
units that are currently flagged as available. And they can
dispatch as many as they want. As soon as they pull down
that unit, the.system puts in the time dispatched. And the,
so if they, they pull down the first one and then it take two
seconds and it happens to change from, whatever time it is
now, 11:23 to 11:24, you may’see a minute difference, but
it’s pulling the times off the same computer for the
dispatch times. As soon as that happens, those units now
see a new call arrive in their cruiser. Which could take one.
of two forms. Either they're looking at this unit status and
call control panel, in which case it appears in this window
that dispatch is punching in alréady. Or it appears as a new

call, um, in the primary call window.

That makes sense, too. This is an implementation detail,
but let’s say the way that we would have it work is, you'd
have this Javascri,lpt program running every 10 seconds or
soin the, in the browser in the cruiser. And every 10
seconds, it would poll the server to see if there’s anything
new. And if thereis somethin\g new, it would then go A
ahead and populate the appropriate Window.' Now, is 10
seconds soon enbugh? Do you guys want more often than




Schirling:

that?

No. |think 10 seconds is fine. | would sayeven 15 seconds

is fine.

Schirling:

Wellington:

" Schirling:

Wellington: -

Schirling:

Schirling:

IVWeIIington:

Schirling:

Wellington:

Schirling:

.. Wellington:

Schirling:

"Cause they could...it’s really not that, that's not very 1ong.
Okay.
Ten seconds is probably perfect, six times a minute.

It's pretty cheap. | mean, all it’s doing is just a tiny little
request over to the server. Sa, there’s not a lot of traffic ‘
going across the wires, so. 10 seconds is not a big load on
anything. '

You'll notice that there’s a button there to the right that
says, “Send call to officers.”

That’s only there as a placehol\der if for some reason we
couldn’t it show up on their screen as soon as you assign
the officer. So if‘you had to, for some reason based on the
technology, manually send the call, that's there. And you...

It's probably not he\cessary. Because the way thé, the stuff
works is, all thesé things go through this thing called a
controller. And no matter whether it’s the user pushing a
button, the controller can update the database. And then
the Javascript program will pick it up. '

So the thing called to officers’ button can be removed.

Yes

Display call logs is there for dispatchers, and that would
pop up a little window to say what date and time range you
want to display logs for.

Ok.

And that’s going to display a couple different things. So, a
couple things can happen with this. if a unitis on a call,

the, the dispatcher can use this as a command line to
change their status or to simply enter a piece of
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information abouf something that they’ve requested. And
it automatically attaches a narrative, like another one-line
narrative up here. And in the dispatch narrative area, we’ll
just add another little narrative saying, “Unit number 111
asked for a 27, a license check on John Smith.”

Wellington:

Schirling:

Wellingtdn:

Schirling:

Wellington:

Schirling:

Wellingtan: '

‘Schirlinvg:

Wellington:

GADWAY:

Schi}ling:

GADWAY:

So you want the dispatch narrative text to be auto
populated depending on what the dispatcher is doing?

Only for this little section down here, for this log ehtry. If
the unitis on a call.

Okay, got it. >

if they’re not on a call and they’re just calling in a piece of
information, itjusf creates a log entry, but that log entry
has no incident number associated with it and it just goes
into a log file which is just a running...and the way we used
todoit was witha typewriter. Date, time, unit number

and log entry.

That would actua“y go, that would actually go in the
database.

Yeah.

And then users would be able to Ioo_k at it.

N

As a log entry.

Right.
Isthere a butt_oh you want pushed to say submit this fog
entry? ‘

No. | think the way we’d like it to work is you pull down a
unit number; y6u pull down a status or log code. And then
as soon as you put something into the log entry and hit
enter, it creates the log entry. We can put a button there if
that makes sense.

Yeah. I'm not sure; | think you may want to. Because the
other key may mean something, or you may want it to
mean something else. The other thing is would you expect
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Schirling:

it to clear that so that they can do a second log entry and a
third log entry after they submit the first one?

An infinite number of log entries should be able to be
made.

N

Wellington:

Schirling: ‘

Wellington:

Schi}ling:

Wellington:

Schirling:

Wellington:

l Schirling:

Wellington:

Schirling:

And it would be within a scroll window

Yeah.

The default view 'should show the current one, but you can
always just scroll back up

» Right. Then that next line of stuff is there as...-

Mike, before we go on to the next one, ..let's say a unit is
on one call and something more important comes in.
Should there than be like a little queue so then when
they're done, when they close this call, they automatically
go back to the next oldest one?, Tha;c is, if it hasn’t been
transferred to another unit, dispatched to another unit.
Does that make sense? '

Yup, it does.

Okay. ‘ S

. And | almost skipped ovér something that’s not on my little

Windows screen here. There’s a broadcast button next to
the log entry. And that is for a broadcast log entry. So, the
idea being that you can send a BOL to all the units that are
on duty if you click that. So, there’d be an option for
either...there is an option now for broadcast. You pull
down that, you pull down radio log, or BOL, which'is not
populated, but | can add that. BOL to status log code. And
putin BOL for Vermont tag nu mbér whatever it is, a red
Ford Escort involved in an armed robbery in South
Burlington 15 minutes ago. And then it would send that
message to all the units that are out there.

Okay. And when’you send one of these BOLO'S out, thena
dialog window will pop up on the officers’ screen.

Yes.




Wellington:

And, flash and bg, whatever color, you know, red, if that's
the, color that was chosen during setup. Justso it brings it
right to their attention, you know.

Schirling:

Wellington:

Schirling:

. Schirling:

Wellington:

Schirling:

Wellington:

Schirling:

Wellington:

Schirling:

And then they read it and clear it, and that s TT.
Right.

Then the next set of lines is there as a placeholder for
phase two. When we eventually want to build an interface
to run information from this system into other systems.
And that may be through an interface through what’s -
called a VJISS syStem Vermont Justice Information/Sharing

System.
Which is a porthoble/to multiple databases right now.
Okay.

But we don’t envision this functioning right off. But | put
that stuff in there for a design placeholder for future

- functionality.

Makes sense.

The next area down, then we’ll go back to the maihﬂ call
contro!l screen, is the work queue...| changed it from
pending incidents for officers to work queue for
employees. Because it really serves three purposes. The
first is it’s a list _o.f;pt(ending incidents that need work or an
officer. So the officer, whoever’s logged in, can see all the
calls that are going on at.the top of the screen. If there’s a
current call for them, they can see it in the initial call
information in the middle of the screen.

Right.

And below that théy see all the work that they have
pending. And we can order this, newest to oldest, it
doesn’t really matter. It’s just a running list and I'm
envisioning a scroll bar that it’s going to show you, | don't
know, 10 or 15 a;nd then there’s a'scroll-bar that allows you
to scroll through everything else that you have pending.
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Wellington:

All these tables are always sort-able. So, you know, they’ll
be a reasonable default. But then if they want to click on
something to sort, they can.

i

Schirling:

Wellington:

Schirling:

Wellington:

Schirling:
Schirling:

Schirling:

Schirling:

Schirling:

Got it And them befow that, justa, agenericpottof-year
to-date statistics of some sort. And this isn’t a huge critical
thing, but we just thought it'd be nice to have one-stop
shopping to see what you’re working on right now and
what you’ve doné year-to-date, below that. Sort of like
that snapshot trends view that you were showing us.

. Does that make sense to pop up a new window or did you

have it at the bottom?

it could be either. This isn’t a huge deal. It’s just one of
the things that came up in our discussion. So I'li throw in a

little prototype in here.
You know, we're just presenting it a different way. -

| started to say that there are three things that the work
queue is going to do.

The second thing it’s going to do is if the employee is a
supervisor... ’

...two things are going to appear in this work queue. The
first is any incidents that are assigned to them that ha ppen
to be pending. There are nota lot of them, but officer or
supervisors do respond as the primary officer from time to

time on things. .-

And second, anything that’s flagged as ready for approval
by the officers that they supervise is going to appear in
here so they can go in and approve it.

And then the third thing, which looks different than this,
and I'll show you a mock-up of what that looks like in a few
minutes, is the property unit/work queue. So when they '
log in, they're loéking at a list of all the property that’s

‘been taken in and is currently stored in a temporary
" evidence facility waiting to be processed.

e
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WeIIingtoh:

Schirling:

Okay.

And what you see is driven by your user log-in, the type of
user, the type of.personnel that you are. For usthere’s
only two property people, so, that’s pretty straightforward.

Wellington:

Schirling:

"~ Wellington:

Schirling:

Schirling:

Wellington:

Schirling:

Wellington:

Schirling:

Schirling:

There are 18 supervisors and 82 officers.

" On this work queue, should there be an officer drop down

so that people can look at different work queues for
different officers? If you're a supervisor for example, you
might want to loo at all the, in the work queue for
everybody that’s on your team. \

For supervisors, that would be great. But | wouldn’t want
Officer X to be able to'look in a work queue for Officer Y.

Sure.

-But that’s, that’s'very interestihg. That'd be pretty cool.

So they gét their work gueue and then below that they
could see an option for display the work queue of Officer,

Jones?

It'd just be a drop down. And it would be only the officers
on that supervisor’s team. Unless you want supervisors to.
be able to look at any officer’s'work queue.

We don’t have a problem with the supervisors looking at
any officer. So théy may be filling in for another supervisor
and Officer Jones.says, “Yeah, | need paperwork, I'm really
backed up.” And that supervisor who's filling in needs to -
go in, pull down what that work queue looks like.

Okay. We will do.that. - N

So, on the right, there’s the greatroll call report function,
which if you’re a supervisor, this is where you will create
the roll call report from. And I'll show you a mock-up of
what that looks like and how something gets on the roll call
report in a minute. ‘ o :
If you’re an officer and you’ve been dispatched to a call
befare roll call’s completed, you can actually pull up the

e e
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Wellington:

roll call information directly in the cruiser yourself and you
can go through it without the need to be at roll call. So, it
appears there for all employees.

Okay.

Schirlin‘g:

Schirling:

Wellington:

Schirling:
Schirling:

Schirling:

; Schirling:

And below that, | started to mock-up search by incident
detail, date, ranges and things like that. But| think we'll
probably just end up stripping that out because we’re in
the simplicity mgdel. We’re more interested, if you go ‘

_above the work queue, that last button in the section for

the call, it says display search window.

\

That's what we talked about in the last call is you press

* that button. It basically opens up for you a blank call

screen. And you can search right out of that call screen on
any parametérs that you want. So that'd be the other way
to look for officers pending work. You're looking for all
incidents that Officer Jones responded to that are éurrently
showing a review type of pending and it'll return a list of all
those. Or you’re looking for all incidents that occurred on
North Avenue between January 1¥ and January 30" of
2010 and it’ll display that (audio skips). So the, the call
screen also is the search screen.

\

And so you can search and it’ll also let you save them, too.

_ Is that right? So-you can auto-populate and you can enter a

new incident if you need, if you want to do that?

" Yes. Exactly.

So, that’s the end of that screen, | think.

Let’s go personnel and maintenance, ‘cause we haven’t
looked at that and it’s pretty’straighfforward. Gotto add a
couple of fields here. But the idea is, rather than opening a
personnel recoré that has to be edited, so you click on a
person, it opens u'p a window; you enter a bunch of
informaﬁon, thatvth\ese screens are tables. And you edit
the table live.

Simple, easy. Youcandoa whole bunch of stuff on the fly.

- Because all this is doing is helping you run the shift and run

the system. So you can add'personnel, you can delete

. personnel if you have permissions to do that. You can
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make a, a person inactive. And then you’re displaying
certain types of information. For example, if | need to add
to that somebody’s car and radio number. So when you're
putting them on or off duty, you click on and next to that
you’re going to put which car they’re driving, which radio

Wellington:

Schirling:

GADWAY:
" Schirling:
GADWAY:

Schirling:

Wellington: -

Schirling:

‘ Wellington:

Wellington:

Schirling:

Wellington:

Schirling:

Wellington:

they’ve got on.

Okay.

Those two fields and their team assignment are really the
things that are changing, plus every once in a while they'll
add a skill. Butfor most part, those are the things that are
going to change for us.

Are you looking for this to replace your on-duty software?
No. No scheduling implications here at all.

All right.

Someday,'woul‘d it be nice to have scheduling integrated?

 Maybe. Too complicated right now.

Ok.

And then the thd'ught was the superv'isors are separate.
You could simply have another line on the employee
section that says team supervised, | guess, and that would
be just as easy. .

If the only thing that different about supervisors is a team
assigned, then just having a supervisor checkbox probably

would be a clearier way to do it.

If everything else is the same and somebody’s not a
supervisor, they just don’t have that column checked.

Or the column's blank.
And that way it’s all into one table.
Right. We'll change it to supervisor flag. Okay?

Okay.




Schirling:

Good plan. Ok, we started to populate some daily
maintenance functions. The main ones that we came up
with are pretty straightforward. We need to be able to
consolidate name records ‘cause we have people involved

Wellington:

Schirling:

Wellington:
Schirling:

Wellington:

Schi‘rlin'g‘:

Schirling:

in this process and they’re going create duplicates.
Right.

And then we need to be able to create a monthly IBR
report. So | put two maintenance functions there. | built a
little OR! set-up screen orset up a bunch of parameters .
here so that you can put in the ORI number, the name of
the department, the address and the phone number. And

" I'm thinking that that’s going to pull information into forms

and things from there. For headers and stuff like that. And
below that 1 put blaceholders for form templates - the
ability, somewhere in the maintenance screen to populate,
uh, headers and footers for forms that you want to be able'
to generate on the fly. So affidavits, for example and
report headers. So that all the reports look the same. If
you type a narrative and you're the officer who typed that
narrative, you hit create and print report, it pulled the
information from the ORI. It pulls your name and your
badge number from your personnel record. And it builds a
header that looks the same on everything that we do and .
then it just takes your narrative and thrqws it in there.

Okay. That’s not hard at all.
| didn’t think so.

Okay. | have a question. There’s this little like a sticky note
on this, on this screen. ‘ ’

The screen was being used for some other stuff at one
point. It's like the last vestige of sticky notes. There’s a

couple remaining. But...

it's a note that unknown suspects should display with, uh,
unsub and the incident number and the ability to put in
descriptors. So, I'll explain what that means by going to
the next screen which is the primary call window.




Schirling:

So let’s say we get a description of a white male, five-ten,
brown hair, medium build wearing a red bandanna who
robbed the Mobil Jiffy Mart at the corner of Main and

Schirling:

Schirling:

Wellington:

" Schirling:

Schirling:

Wellington:

Schirling:

Wellington:

Schirling:

Schirling:

South Winooski Avenue.

But we don’t know his name.

We could enter a name\record in persons, um, and maybe -
we’d do it by having a little box that says unknown suspect.
And that automé_tically puts in the word unsub followed by
the incident number. And then we can fill in the

descriptors.

We don’t need a little flag, we use auto suggest. If the

‘dropdow‘n is blank, then you know there are no matches

The reason for that, for having to do it that way is we could
have multiple réports over the course of a five-year period

* of white males, five-ten, red bandanna and we want be

able to look at them individually. And when we do a

names table search

We want to know that on the fly that it’s associated with
this particular incident.

But it will be automatically anyway. Because you're
entering it in the context of this incident.

All right. Okay. So you’re saying that, uh, like the

‘name/record number then becomes the definitive

identifier and that’s going to be auto.generated?

‘ Yes.

There may be something missing from there but I think
we’ve got most of it. There’s a couple of more pull down
menus that | have to populaté today but most of them are
done at this stage.

So we're going to skip over the, well, with the exception of
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the top line. Because now this has been dispatched to an
officer. And the féur buttons at the top allow the officer to
put themselves on route/at the scené/ secondary
location/cleared call. )

Schirling: ' On route is, is just an acknowledgment that they have
, received the call_.."A/nd, of course, 1 forgot to put the on
route time and the responding units in time section. Soll
have to do that.

- Wellington: Well, if they click the button, we can just auto-populate
that time with the clock time when they clicked the button.

Schirling: Well, you're going_'to have multiple officers. So my thought
is, if they click on route and, and it’s the officer 111 who’s
done that, then iﬁ/the responding units and time section
there’s a‘little section for on route fof that particular

officer.
Wellington: 4 Right.
Schirling: And then for thebnext officer it gives them an on route
) time.
Wellington: , Right.
Schirling: | » But, there”s got'to be a way to display that in the incident

' sait’s quick reference. And just changing the top bar,
there wouldn’t be enough room up there to do everybody
that way. o

Schirling: - 4 So instead | built this respondfng units and time section
below the dispatching area. ‘Cause that’s the area‘where
dispatch should be the ones to change the times. Let’s say
they haven’t put themselves on-scene.

- Wellington: Ok
Schirling: And there’s only one unit responding. And | call out on the
‘ ' radio that they’re on the scene instead of hitting the

button because they're the only unit...

Wellington: " Or the dispatcher would know.




Schirling:

Yeah. Dispatch then clicks on on-scene and then it does
thange to a number. And so the whole on-scene option is
gone now that the number’s there, the, the time is there.
But if they do it from the car, they click the button at the

Wellington: )

Schirling:

Wellington:

Schirling:

Wellington: ‘

Schirling: .

Wellington:

" Schirling:

Schirling:

top, and the on-scene thing under responding units and

times then changes to the time.

Let me make some notes ‘cause it isn’t obvious from this

screen then. ‘ \

| should’ve put those in as buttons instead of text fields.
Canyou control it that the officers are the only ones who

can put themselves on a scene?
Sure.

Okay. So in that case we could get rid ofithat top section
and only have that, the responding units and time section.

. And either dispatch or the officer can press the on-

scene/on route and cleared buttons. And that...

The reason | like your buttons is ‘cause we can make them
big. And, you know, if, if the officer’s driving offin a big
hurry all they have to do is press that thing.

Well, I'll leave it:alone.
Okay.
Before we move off that first section, uh, the two pieces | ‘

didn’t mention, uh, were the Mac and VJISS search. So
VJISS is the Vermont Justice Information Sharing System.

* Right now that just shows a link to the VIISS log-in screen,

which is really all we need in the first iteration of the
software. In the second iteration of the software, we’d like
to be able to search VIJISS...

but we've added brototype functionality at the bottom of
that screen that é,ort of does the same thing. So, either
way, whether you're pushing the VJISS search button up in
a corner after po-pu’lating some information in the search

B
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window or you’re-doing it off of a separate query here,
phase two is query VJISS. Phase three is we’'d like to be
able to pull information through a method switch out of
other systems and in to this system.

Wellington:

Schirling:

" Schirling:

Wellington: -

Schirling:

) Wellington:

Schirling:

Well, we are designing in the capability to have external
things plugging into a redis database. Every search will, will
basically go to the local database, the name table and stuff
like that. But the thing is being-built or will be built so that
anything else can plug in to it., And so what happens is let’s
say you get some functional module thaf knows how to
talk to VJISS. And the, when you get a match, it’ll give you
a link that will then tell another piece of the software to go
fetch that thing from VJISS. So, it won’t be implemented in
this first phase. But, we’ll have the framework to be able
to plug in other things just to make it.easier for the next
phase. ' ‘ ‘

Great.

The map, in the, in the first iteration, uh, is, we're
envisioning it being pretty simple. So it’s verifying the call
location and any; addresses that exist in the city. it's
verifying those against our GEO files. '

Okay.

And then if you click map, all we want it to do right now in
this form is displagl the location of all the calls that are
currently in progk’ess. So that the officers can click on that .
map and then zoom in to that call and be able to see €ross
streets like in a Google Hybrid view they can see dumpster
locations and hedge rows and fences and junk like that.

Ckay. And then fhey’ll have authenticatioh credentials to
be able to getin to this?

Yes. | know what the alternative is for the GEO files but
not for the actual mapping display. Well, so we're going to
have to figure that one out. But that’s no problem. The
city owns that interface. N
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Wellington:

" Schirling:

Then, | don’t think we'd have any issues.

So going on to the, the second box which is persons. One
of the things that we have to be able to do is split juveniles
from adults by federal law.

Wellington:

Schirling:

Schirling:

Schirling:

Wellington:

Schirling:

Schirling:

Wellington:

Schirling:

Yes.

‘
So there’s a button there for juvenile record. And, and all
that means is aslong as a person is under 18; they get one-
name record number. And as soon as they hit their 18"
birthday, we're ﬁot commingling their new stuff with their
old stuff. We just have their new stuff added to a new

name record.

The same person but they’re split in to two different
places. :

That’s it. And from an operational prospective, it's
transparent. Uh, but when we search we’ll come back with
two different records. That way dispatch or records can't
inadvertently print someone’s adult record with a bunch of
juvenile information on'it and release it improperly.

Okay.

In terms of functions here, we have the address history

which is a quick search of that address.

So that’s pretty simple. We do want to log changes. So .
every time an ad\'dress changes or a phone number
changes, we want to be able te go in and see those details.
They don’t necessarily need to display right off, but we
need to be able to drill in to them somehow just to see the
history. , '

This is for a, an individual, right?

Yeah. Everything else is pretty self-explanatory. There are
two different types of data in this, in this section. One is
sort of static person data. The other is event specific data.
S6 in this particular event John Smith was wearing a red
bandanna and his Department of Correction status was he

= P &

Fags 30 of 35




Wellington:

was on probation. He was una\rmed and he was uninjured.
Uh, a statement was taken, he was using alcohol and his

PAC was such and such.

What does using computer mean?

' Schirling:

Wellington:

Schirling:

Wellington:

Schirling:

Wellington:

- Schirling:

Wellington:

Schirling:

Wellington:

Schirling:

Schirling:

Wellington:’

it’s an IBR field where they want to know when suspects
and events are using computers. It’s stupid. The whole -
incident based reporting system is an antique at this point.

Okay. Butit's a requirement, so ...

Yep, it’s just a check box. If they're using a corﬁputer we
push the button, if they’re not they’re not.

Okay. _ ) ‘ :

One of the things we’d like to do, obviously, we’re going to
auto generate a'name record. You mentioned the idea of
starting to type a name and having a sort of a drop down
box come up with every, all the names that match.

Yes.

That’s perfect. Exactly the kind of function that we want.

And, and we’ll do the same thing with street address.

Perfect. We want to auto populate certain fields of data
here with the most common response. Which for us, the

city of Burlington, the state of Vermont, | didn’t put the zip

code in there but | could. Resident type is resident. No
gang affiliation. | think that’s pretty much all of them, uh,
that would be auto populated. But...

And you will give us a list of all those, right? ...

Yeah.

And actually, in the prototype here, it, it's set up so that
the the defaults come up already.

All right. Good.




Schirling:

In its final iteration, when we have this done, it will
definitely have all the defaults set up and will populate all
of the fields, and all the drop down boxes, all the tables will

be all set. Not only in the prototype but we'll probably give ‘

you whatever format you want, either Excel or a text file

Wellington:

Schirling:

Schirling:

' Wellington:

Schirling:

Schirling: .

Wellington:

Wellington:

Schirling:

Schirling:

* Wellington:

that has all that stuff in 1it.

Okay. And I think it would make sense to have all that stuff
configurable' as opposed to hard coating it.

Oh, absolutely. - »
‘Cause in different places it’s going to be different.

One way to do it would be to have a set-up screen. Buta.
set-up screen might get complicated. Another thing would
be to have it read in when, each time the whole system
starts up from an input file. Like a spreadsheet or
something like that. So, depending on if we have the time
we can do a set-up screen with all these different things in
there. If not, maybe we’ll just read it in from a file. And,
and then we'll see if we have time to do, to do it the right
way. . - ; N

Yep. |, I love the idea of a set-up screen that just has a list
of all the fields that have tables associated with them.

And you click on that field and it opens up a box and you

can editit.

| believe that the, the current, uh, demo that’s out there
does no use any input file right now to pre-load all these
drop downs.

So, so everything comes from the database, nothing is hard
coated because it, it’s got to be that way.

~

Perfect. -

And, and that makes it customizable for other agencies in
other parts of the country that want it to look different.

Right. Exactly.




Schirling:

3

0k, let’s see here. So we've got photos, we want to be able
to add photos and view a person’s history right out of here.
So if you click or;‘view history, V'l show you what that
return should look like. Just a pop-up box that gives you a

Wellington:

Schirling:

Wellington:

Schirling:

Wellington:

" Schirling:

Wellington:

Schirling:

Wellingten:

Schirling:

Tist of all the things they were invotved Tt youwantto
drill in to one, you click on the incident number, and it
opens up that event for you in a new window.

Okay. Now, on the subject of photos, can a person have
multiple photos?

Yes — a person should be able to have multiple photos.

Okay. So how sh/ould we display something that like, like a
little slide show or something similar?

| don’t know. I'm taking suggestions.
Okay. We'll, we"lllfigure something out.
Yeah. There's got to be a way.

And maybe the other pics display as thumbnails or
something like that so the user can go to them.

. They could be thumbnails. Or they could default to be

attachments to the person that are, uh, in the person’s
history. So, that’s a good segue in to this attachment
section. .

Okay. :

There are times when, in a person’s name record, we want
to put an attachment that’s associated with the person but
it’s not associated with a particular event. So a couple of
examples. The lib‘rary deals with John Smith. They never.
called us but they had a bad time with him and they
decided to issue him a letter of trespass. So they issue him
a letter and they send us a coby. There’s no incident
associated with that. But we take that letter; we scan it in
to our system as a PDF document that’s attached to their

name record.

4

Fags 33 of 356




Wellington:

Schirling:

Okay.

We have people in the commdnity that send us letters.
They’re crazy and they just send us these gibberish letters

- all the time. -

Schirling:

. Wellington:

Schirling:

Wellington: -

Schirling:

Wellington:

Schirling:

Wellington: -

Schirling:

Schirling:

So what we do with them is we scan those letters to their
name records so that we’ve got a list of all their
correspondence. And if we ever need to refer to it we will
but generally, we can’t understand it anyway. But we keep
it because that’s what we do. )

Okay. Makes sense.

We used to keep them in a file cabinet, years and years
ago, there was a file cabinet full of letters. And they were
not indexed or anything; they were just a pile of letters.
So, what else do we have here? The add photo button...so,
the photo that displays should be the most recent photo.

Okay.

And then how we archive the photos, there’s a variety of
ways to do that and, and we’re taking suggestions on the
best way. Um, the event specific data | mentioned already.
And that’s basicallyit for the person section. Befow that s
vehicles. And they're pretty self-explanatory.

Yes

Uh, the only thing in vehicles ' think that is noteworthy is
the ability to pick the owner from persons that have

~ already been populated in there.

Ok

\

We're not creating a second place to enter people. The
only place to enter people in the event is in the persan
section.

So, if you're going to put an owner in; you have to put the
person in and then you select that person from the person

3
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