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Date: October 21, 2010 

To: Burlington Parks, Arts and Culture Committee   

Cc: Kirsten Merriman Shapiro, Special Projects Manager, CEDO 

 Ed Antczak, Economic Development Specialist, CEDO 

From: Larry Kupferman, CEDO Director 

Re: Moran Center Project Update – Expenditures and Budget 
 
 
This communication is intended to provide an update on the working budget for the Moran Center 
project and city expenditures to date.  It also responds the additional questions raised by city 
council relating to other costs, including for the original purchase of Moran and for Burak, 
Anderson & Melloni’s time relating to various aspects of this project.  
 
Since the advisory vote in March, 2008, to date the City has had expenditures of $859,593.60 for 
the Moran redevelopment project. The City has assembled $1,582,128 in sources for interim 
expenditures of which only 42% are from City funds.   This effectively allows each city dollar to 
leverage $2.35 in other sources for the project.   If you looked at including the leveraged dollars 
from the two tax credit programs, each city dollar would leverage $9.66 in other sources for the 
project. 
 
Below is the current short term budget and expenditures 
 
Moran Budget as of 10/20/10 
  
Sources   Sources 
City Capital Funds   $305,000.00
City General Fund   $215,856.00
City Capital funds FY 11   $150,000.00
sub-total city funds   $670,856.00
      
Brownfield Economic Development Initiative - 25% of $$$$ award◙◙   $260,000.00
Section 108 Guaranteed Loan - 25% of $$$$ commitment ◙◙   $522,750.00
Community Development Block Grant - Recovery   $25,000.00
Burlington Electric Department Settlement    $100,000.00
Community Development Block Grant    $3,522.00
sub-total outside funds   $911,272.00
      
Total Sources   $1,582,128.00
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Uses     

Consultants 
Current 
contracts  paid to date 

Freeman French Freeman (fff)* $887,414.00 $579,315.95
White + Burke Real Estate Investment Advisors ** $215,000.00 $157,875.38
Grindline Skateparks $40,750.00 $21,375.00
New England Preservation Collaborative $5,643.75 $2,893.75
VanasseHangen Brustlin, Inc.   $47,650.00 $24,227.69
Pomerleau Properties $1,000.00 $1,000.00
DEW Construction Corporation $11,000.00 $4,000.00
sub-total $1,208,457.75 $790,687.77
  
Brownfield Remediation & testing     
Alderson Consulting, Inc.   $15,681.80 $15,681.80
Waite Environmental Management $900.00 $900.00
Engineering Ventures, Inc. $3,936.25 $3,936.25
Prosons, Inc. $1,500.00 $1,500.00
P&P Septic $320.00 $320.00
Lincoln Applied $2,336.70 $2,336.70
Vermont Department of Environmental Conservation - MLA payment for basement  $56,421.00 $0.00
sub-total $81,095.75 $24,674.75
  
Misc     
zoning permit fees to the City $106,937 $43,937
Dion's Security $136.45 $136.45
Curtis Lumber  $21.63 $21.63
Burlington Free Press $136.00 $136.00
      
      
sub-total $107,231.08 $44,231.08
  
Total Uses ± $1,396,784.58 $859,593.60
   
*FFF includes following subs: SE Group, LN Consulting, Engineering Ventures Inc., DEW and  Pizzagalli,  
**W+B includes following subs: Polaris (Weems), VHBP 
± does not include costs for MBRC, PLA Study, staff time or $27,568 in costs incurred before the March 2008 vote for 
technical investigations, regular maintenance and security along with minor miscellaneous expenses. 
◙◙ 25% of BEDI/108 funds can be used for predevelopment activities  

 
 
As you may recall from previous discussions with the Parks, Arts and Culture Committee, Board of 
Finance and City Council, the City of Burlington purchased the Moran Plant from Burlington 
Electric Department in 2001. The “asset” is carried on the City books at $375,000 as established 
by the Moran appraisal report submitted November 9, 1993, to BED by Michael F. Keller, SRPA 
and accepted by the Public Service Board and we list that as a source and an expense related to 
the development.  
 
With regard to expenses relating to services provided by the law firm of Burak, Anderson and 
Melloni, the City has a long history of enlisting the services of outside counsel for complex and 
specialized legal matters.   City Council itself encouraged the use of such outside counsel on this 
project, and by way of resolution in March, 2010, Mr. Melloni was called to appear before City 
Council to present his “background, expertise, and role with regard to the Moran project, and that 
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the Council will discuss if there is any further role that they desire[d] the independent legal counsel 
to have.”   Mr. Melloni has historically served as bond counsel for City financings on a regular 
basis.  
 
With regard to the Moran Project, Mr. Melloni’s firm is providing services in the following three 
categories of specific activities related to the Moran development: 1) TIF/New markets financing; 
(2) Blue Ribbon Committee; (3) Development & Lease Agreements. The City has been billed for 
$20,409.60 for these activities to date.   Legal expenses for this project will be journaled potentially 
in three different ways: (a) Pre-development expenses directly relating to the Project will be 
categorized as Project expenses to be paid for through identified Project sources; (b) General legal 
expenses will be paid for by the existing budget for the City Attorney’s Office; (c) Expenses which 
fall into neither of the first two categories necessitating a separate appropriation.   
 
The various allocations as to these three categories have yet to be made.  To make such 
allocations at this time would be premature because funding sources for the Moran Project (such 
as New Market Tax Credits) which permit coverage for past expenses, have not yet been 
accessed.   
 
Also attached is the most current overall Sources and Uses budget from June 18, 2010 that was 
presented to the Moran blue Ribbon committee. It has been posted on CEDO’s website under the 
Moran Blue Ribbon Committee Section since June 2010.  The Sources and Uses budget will 
continue to be updated as ne information becomes available. The departure of the Lake 
Champlain Maritime Museum from the Project does not effect any changes to this document.   
 
As always, if you have any questions don’t hesitate to be in touch. 
 


