








                 Councilor Paul
AUDIT MANAGEMENT LETTER


In the year Two Thousand Ten………………………………………………………………..
Resolved by the City Council of the City of Burlington, as follows:

That
WHEREAS, the City of Burlington annually conducts a Federal Single Audit for all departments,  enterprise funds and proprietary funds and Burlington Electric conducts an audit of its own annually; and
WHEREAS, as part of the Audit process, the Auditor sends a Management Letter or SAS 112, to the City citing their audit findings and any deficiencies in the City’s accounting and financial management practices as they relate to the Audit; and
WHEREAS, the Management Letter, which is the Auditor’s opinion of our City’s internal controls, is sent annually to the Mayor and the City Council; and
WHEREAS, many of the deficiencies in the Management Letter have repeated themselves year after year; and
WHEREAS, this City Council, by unanimous vote, passed a resolution regarding the Audit and Budget process on April 12, 2010; and
WHEREAS, the aforementioned resolution asked that all department heads respond to the Management Letter and there was a discussion with many department heads about remedying each deficiency pertaining to their department at their budget hearing in the month of May; and
WHEREAS, those department heads did present such plans for correcting such deficiencies; and
WHEREAS it is the goal of this Council and City to correct significant deficiencies, address internal controls and have a Management Letter that is stronger and indicative of a
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municipality that has a tight control on its finances; and
WHEREAS, the School Department is included in the City’s Annual Audit but does not report to the Board of Finance or City Council and therefore there is no way of the Council having oversight of the deficiencies in the Management Letter that are the responsibility of the School Department; and
WHEREAS, there needs to be an ongoing dialogue with the Auditor throughout the year to work on addressing all deficiencies in concert with all departments, including the School Department, if we are to eliminate these issues from our Management Letter and achieve a clean Management Letter;
NOW, THEREFORE BE IT RESOLVED that in the month of July, the Auditor will be present at a Board of Finance meeting to address each response to each deficiency and give his opinion as to whether each remedy is sufficient so as to cure the deficiency; and
BE IT FURTHER RESOLVED that representatives of the School Department will also be present to submit their remedies to the deficiencies in the Management Letter attributable to their Department.   As the Board of Audit, it is the responsibility of said body to hear from all departments of the City with the Auditor so we can collectively, and well in advance of the next Audit, address every deficiency in the Management Letter; and
BE IT FURTHER RESOLVED that there are auditors who are willing to be at this or future meetings and review the Management Letter with the City’s Auditor so all Management Letter responses are reasonably fair and not so detailed as to make curing the deficiency nearly impossible.  Such auditors can be accessed at the discretion of a member of the Board of Finance if deemed necessary.
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