OFFICE OF THE CLERK/TREASURER

City of Burlington
City Hall, Room 20, 149 Church Street, Burlington, VT 05401 - "Voice (802) 865-7000
Fax (802) 865-7014
TTY (802) 865-7142
TO: City Council Members N ' :
Bob Kiss, Mayor ' ;

CoMMLNICATION

FROM: Benjamin Pacy, Assistant CAl RTE &)ﬂg&- ?_::

’ ~ srv o 1T QS = :
DATE: December 10, 2008 - BGENDA TTEM # w—

RE: Open Government Committee Development Recommendatidis™™

As requested, attached is the response from both the IT and Planning/Zoning Department to the
recommendations of the Open Government Committee.

Additionally, I wanted to remind you of the general recommendations that were provided by the
Committee which did not fall under either of the aforementioned departments. They are as
follows:

1. The Code Enforcement Office currently has no citizen oversight. City Council should
consider providing some form of citizen oversight to the department.

2. The Code Enforcement Office should develop an FAQ sheet that includes an explanation

of its processes and the remedies available if someone is not satisfied with the response.

City Council should hold a public hearing on Open Government at least once a year and

either act on the issues presented, request the city administration to act or refer issues to

an Open Government Committee with diverse citizen representation.

a. A significant minority of the committee felt that the City Council should
constitute an ongoing Open Government Committee that is diverse (in terms of
ethnicity, gender, economics, geography, and other factors) and includes members
of the public. _

4. The process for appointing Board and Commission members should be improved as
follows:

a. The Clerk Treasurers Office should look for ways to make openings more widely
known.

b. The Clerk Treasurers Office should make the application form more clear and
standardized, with an accompanying explanation of process and City Council’s
usual practice in nominating and approving appointments. The form and the
explanation should be posted online.

¢. The Clerk Treasurers Office should notify sitting Commissioners two months in
advance of the need to reapply when their terms expire.

d. City Council should enforce any stated deadline for applications.

e. City Council should reopen the application process only after publicly announcing
that it is unwilling to nominate anyone from the existing applicant pool.
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Department of Planning and Zoning David E. White, AICP, Director

149 Church Street Ken Lerner, Assistant Director
: ’ Sandrine Thibault, AICP, Comprehensive Planner

? ulrlln%’ron, .VnggtiO] Jay Appleton, Project Planner/GIS
elephone: (802) 865-7188 Scott Gustin, AICP, Senior Planner
(802) 865-7195 (FAX) Mary O'Neil, Assaciate Planner

{802) 865-7142 (1TY) vacant, Zoning Clerk
www.cl.burlington.vt.us/planning Elste Tillotson, Department Secretary

MEMORANDUM-

TO:  Kurt Wright, City Council President
Burlington City Councilors
Mayor Bob Kiss

FROM: David E. White, AICP, Director of Planning & Zoning ROEERET
DATE: Thursday, December 11, 2008 L T
RE: Open Government Committee Report — Dept. of Planning and Zoning Response

Per your request you will please find attached responses from the Dept. of Planning & Zoning
regarding the recommendations of the Open Government Committee regarding the
. development review process and related public information and notice processes.

Overall, the Department finds the comments and recommendations of the Open Government
Committee to be very thoughtful and helpful. There are a number of activities and initiatives that
the Department is either already pursuring or intends to pursue over the coming months. Others
are creative ideas and insights that we are happy to try to incorporate into our ongoing
procedures and materials as staff-time allows. Among these include:

» Publishing online a series of reports of all active permit applications sorted by Ward and
status. We can also add meeting dates to the reports for projects that go to the DRB.

 Adding links to the City homepage to the permit application report and DRB/DAB/CB
agendas for greater prominence and easier access.

 Producing a revised version of the Development Caseload Report listing significant
development projects throught the city, and making this report available online and
distributed via email to city officials, NPA Steering Committee members and others.

» Redesign the Department website and develop new information and educational
materials to help people to find, understand and utilize information regarding the
development review process. We can also include a simple flow diagram to help make
the review process more understandable.

e Add the Department’s website address on the “Z-Card”.

* Investigate the creation of a single-sheet flyer that could be distributed by an applicant to
their neighbors at the time of application and would provide information about the
development review process generally and where they can go for more information.

e Include all NPA Steering Committee members on an e-mail list of all meetings and
hearings.

There are however recommendations from the Committee that are simply not possible to
accomplish with our Department’s current staffing and resource level. As you are aware, our
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Department is very small relative to the significant scope and complexity of our workload. In
FY08, the Department processed 952 applications and requests representing a 14% increase
from the previous year, and the greatest number since computerized records began. 90% of
these applications were processed and reviewed administratively, while 92 went through the
DRB. Development review, application processing, public notice, and applicant/citizen education
is all accomplished by 3 planners and 2 clerical staff. Often other members of the department
staff are called upon to provide some measure of assistance during peak times.

The Department sees it as an important part of our responsibility to improve how applicants and
the general public are informed and educated about the development review process. The
website and internet holds the most promise for delivering new and improved information at the
cost of production (primarily staff time). The greatest opportunities and efficiencies are enabled
by automation using data already produced in the course of business, thus requiring no
additional staff resources on an ongoing basis. The opportunity to produce this kind of
information is welcomed and in-fact fun to do.

However, even with the great strides the City has taken in information technology with
AMANDA, public awareness of development review still comes with a staff cost. Additional
direct outreach in the form of hardcopy materials and mailing will be extremely difficult to
accomplish under tightening budgets and demanding workloads. Even a seemingly simple
change in our businesse practices requires the time and focus for careful planning and
implementation. However, both time and focus are commodities that we are finding increasingly
scare. Our staff is already working at - and often beyond - its sustainable capacity, and our
ability to absorb additional tasks is severely limited at this time.

As a final note, the Planning Commission has also reviewed the Open Government Committee’s
recommendations. As time allows over the coming months, the Commission will be taking it

upon themselves to explore ways to improve and expand the Departments public information
and notification processes and materials.

Thank you for your consideration.
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