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THE DEVELOPMENT OF A CONSOLIDATED 
SCHOOL-CITY CAPITAL PLAN

In the year Two Thousand Eight………………………………………………………………..
Resolved by the City Council of the City of Burlington, as follows:

That
 WHEREAS, the Burlington School Board has developed a long-term master plan for the Burlington School District that addresses safety, security, accessibility, energy efficiency, deferred maintenance, and programming needs; and

WHEREAS, the School Board's programming plans are based on the simultaneous pursuit of educational excellence and educational equity; and

WHEREAS, the Burlington City Council commends the School Board for conducting a comprehensive facilities audit and developing a long-term vision to bring the School District's facilities in line with the needs of a twenty-first century curriculum; and

WHEREAS, the City Council acknowledges the existence of significant capital needs among the buildings currently managed by the School Department; and

WHEREAS, the School Board has estimated the cost of all of the capital improvements in the Master Plan at $226 million, and has requested that the City Council place a ballot question on the November 4, 2008 Special City Meeting asking the voters to authorize the issuance of general obligation bonds or notes not to exceed $92,177,500 over a five year period; and
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WHEREAS, the School Board has identified funding sources other than the local property tax, but does not have firm financing commitments in hand for any of these sources; and

WHEREAS, the City should develop a comprehensive analysis of the City's borrowing capacity and an analysis of the costs and benefits of alternative approaches to financing the proposed capital improvements; and
WHEREAS, there are other critical capital improvements for City Facilities, infrastructure and equipment as well as the potential financing of the unfunded obligation of the Burlington Employees Retirement System; and
WHEREAS, at its September 22, 2008 meeting the City Council referred said Resolution regarding the School Board's proposed $92,177,500 bond issue to the Board of Finance, without clearly specifying the Council's intent or identifying a clear process for moving forward in a collaborative way; 

NOW, THEREFORE, BE IT RESOLVED that the City Council commits to working in partnership with the School Board to develop a consolidated (School and Municipal) capital improvement plan and financing plan that is affordable for both the City as a whole and individual taxpayers; and

BE IT FURTHER RESOLVED the Council asks that a joint (City-School) administrative task force be formed consisting of the Mayor, the Chief Administrative Officer, the Director of the Department of Public Works, the Superintendent, the Business Manager of the School Department, and the Director of Property Services of the School Department; and
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BE IT FURTHER RESOLVED that the Council asks this joint task force to develop a comprehensive, prioritized capital improvements plan to include the following:

a)
an integrated, prioritized five year plan of City and School capital improvements;

b)
a comprehensive plan and analysis of proposed financing mechanisms and costs of the capital improvement plan including but not limited to proposed bonding and lease/purchase financing, projected debt service and impact on tax rates;

c)
develop a five year projection of operating budgets for the School Department and City General Fund and the projected tax rates for said budgets:

d)
develop a model of projected Act 68 tax rates and funding for the School District; and

e)
prepare two alternative capital improvement plans for the School Board and City Council to consider, one whose scope is limited to safety, accessibility, and energy improvement projects, and one whose scope is more expansive, and includes facility improvements that enhance academic programming and/or the cultural and economic vitality of the City; and

BE IT FURTHER RESOLVED that the Board of Finance in conjunction with the joint administrative task force work together with the City’s independent financial advisers, PFM of Minneapolis to develop a comprehensive analysis of the City's borrowing capacity that would clearly maintain our City's quality bond rating of Aa3; and

BE IT FURTHER RESOLVED that this joint task force is asked to begin to prepare this plan no later than October 20, 2008 and work actively toward the goal of delivering a plan by January 5, 2009; and
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BE IT FURTHER RESOLVED that the joint administrative task force is requested to provide monthly reports to a joint meeting of the Board of Finance and the Finance Committee of the School Board with these finance bodies reporting to the City Council and School Board on a bi-monthly basis as well; and

BE IT FURTHER RESOLVED that the Council's goal is to start implementing the consolidated ten-year capital plan at the March 2009 Annual City Meeting, by placing one or more ballot questions before the voters that asks taxpayers to fund some reasonable share of the School Department's capital improvements, either through a general obligation bond or alternative means of financing, or a blended approach.
lb/kas/c: Resolutions 2008/School & City Consolidated Capital Plan (Joint Task Force re capital improve, bonds, etc.)
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