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Bushor, Paul, Decelles: Bd. of Finance
RATIFYING AUTHORIZATION TO AMEND CONTRACT WITH 
ALSTOM POWER, INC. TO REBUILD THE MCNEIL GENERATOR ROTOR

In the year Two Thousand Twelve………………………………………………………………………
Resolved by the City Council of the City of Burlington, as follows:

That
WHEREAS, on September 24, 2012, the City Council authorized the Burlington Electric Department (BED) to enter into a contract with Alstom Power, Inc. to perform a Generator Rotor Removal and Replacement contract, such contract having been recommended by a special meeting of the BED Commission on August 6, 2012 and the Finance Board on August 27, 2012; and 

WHEREAS, during work being performed under this contract it was discovered that rings in the rotor were in need of replacement in order to prevent a ring failure that would be catastrophic to the generator and hence the plant itself; and 

WHEREAS, the problem with the rings was not and could not be anticipated prior to the work being done under the Alstom contract; and

WHEREAS, the Alstom contract must be amended to authorize and allow for the replacement of the rings and the rebuilding of the Generator Rotor; and

WHEREAS, it was not possible to gain the required City Council pre-authorization of the amendment to the Alstom contract for the following reasons:

1. the problem was only discovered Tuesday October 2nd as part of the work being done pursuant to the approved contract, 

2. the rebuild could only be done within the current scheduled shut down if the parts—which need to be machined--were ordered on October 4, 2012,

3. the rebuild is required before the Generator Rotor is put through a required over-speed test,

4. the parts need to be ordered October 4, 2012 because it is the busy time of year for turbine overhauls due to mild weather and low power prices and it is highly doubtful that Alstom would be able to do the required over-speed test on the Generator Rotor until late November at the earliest if the parts were not ordered on October 4, 2012, 

5. the over-speed test must be performed in order to bring the McNeil back on line,

6. the cost of McNeil being off-line is $40,000/day

7. the cost of not being able to be brought on line until then is estimated to be $1.8 million, and 

8. authorization of the amendment to the contract was needed immediately on October 4, 2012 to avoid this additional $1.8 million cost; an
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WHEREAS, the amendment to the contract will increase the total value of the contract from $326,000 by $289,000 to a total value of $615,000 with BED’s share as a 50% owner of the plant being 50% of the cost; and

WHEREAS, it is estimated by BED officials that the cost to BED for this amendment outside of moneys that can be made available through its adopted budget is $83,000;

WHEREAS, on October 4, 2012 the Commission met in an emergency meeting at 2:00 p.m. and approved the amendment subject to finding the $83,000 in capital projects that can be deferred to FY14 so that the amendment to the contract would not require a new budget authorization; and

WHEREAS, on October 4, 2012, BED Director Barbara Grimes stated that the $83,000 will be made up for by deferring the distribution project on Janet Circle that was slated for Spring 2013 to July 2013, thus subject to City Council review and approval as part of the FY14 Budget; and 

WHEREAS, on October 4, 2012, after the action by the Commission and Director Grimes, the Finance Board met in an emergency meeting and approved amending the contract and authorizing an increase in the scope of work under the contract to include the rebuilding of the Generator Rotor to extend the rotor’s useful life in order to order the parts on October 4, 2012 as needed to avoid the additional $1.8 million cost; and 

WHEREAS, the Finance Board further acted to approve that the Board recommend and refer a resolution for the City Council’s consideration and action for its October 15, 2012 meeting ratifying this amendment to the contract and immediate ordering of the parts for the reasons stated above;
NOW, THEREFORE, BE IT RESOLVED that the City Council approves and authorizes the amendment to the Generator Rotor Removal and Replacement contract with Alstom Power, Inc., to increase the scope of work under this contract to include the rebuilding of the Generator Rotor to extend the rotor’s useful life, such amendment being subject to final review and revision if needed by the City Attorney or her designee; and 

BE IT FURTHER RESOLVED that the City Council also ratifies the actions taken by BED pursuant to the actions taken by the BED Commission and the Board of Finance on October 4, 2012, including the ordering of parts.  
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