DELIBERATIVE AGENDA

SPECIAL CITY COUNCIL WORKSESSION
MONDAY, NOVEMBER 4, 2013
CONFERENCE ROOM 12 CITY HALL
6:00 P.M. — 7:00 P.M.

AGENDA

DISCUSSION: Peter Owens, CEDO Director and Nathan Wildfire, CEDO, re: PIAP Update

ADJOURNMENT
REGULAR MEETING, CITY COUNCIL
MONDAY, NOVEMBER 4, 2013
CONTOIS AUDITORIUM, CITY HALL
7:15P.M.
AGENDA
REPORT: Board of Airport Commissioners, Jeff Munger, Chair, Burlington International
Airport, re: Burlington Airport Commission’s Annual Report, FY 2013
REPORT: Spencer Newman, Burlington Electric Commission, re: Commission Chair
Report

PUBLIC FORUM (Time Certain: 7:30 p.m. — 8:00 p.m. unless extended by the Council
President per Council Rules)

CONSENT AGENDA

COMMUNICATION: Mayor Miro Weinberger, re: Proposed Maker Space in Memorial
Auditorium

PUBLIC HEARINGS: COMPREHENSIVE DEVELOPMENT ORDINANCES:

e Adaptive Reuse and Residential Bonuses ZA 13-11
e Conditional Uses in Mixed Use Districts ZA 14-03
e Downtown Transition District Expansion ZA 14-04

7.01. ORDINANCE: COMPREHENSIVE DEVELOPMENT ORDINANCE — Adaptive
Reuse and Residential Bonuses ZA 13-11 (Planning Department,
Planning Commission, Councilors Mason, Bushor, Paul: Ordinance
Committee)(2™ reading)

7.02. ORDINANCE: COMPREHENSIVE DEVELOPMENT ORDINANCE — Conditional
Uses in Mixed Use Districts ZA 14-03 (Planning Department, Planning
Commission, Councilors Mason, Bushor, Paul: Ordinance Committee)
(2™ reading)

7.03. ORDINANCE: COMPREHENSIVE DEVELOPMENT ORDINANCE — Downtown
Transition District Expansion ZA 14-04 (Planning Department, Planning
Commission, Councilors Mason, Bushor, Paul: Ordinance Committee)
(2™ reading)



7.04. COMMUNICATION: Assistant City Attorney Sturtevant, re: Public Hearing Notice:
Burlington Comprehensive Development Ordinances-ZA-13-11,
ZA-14-03 and ZA-14-04
8. ORDINANCE: COMPREHENSIVE DEVELOPMENT ORDINANCE — RCO-Recreation
Greenspace Lot Coverage ZA 14-02 (Planning Department, Planning
Commission)(1* reading)
9. COMMITTEE REPORTS (5 mins.)
10. COMMUNICATION: City Councilors, re: General City Affairs (oral)(10 mins.)
11. COMMUNICATION: Mayor Weinberger, re: General City Affairs (oral)(5 mins.)

12. COMMUNICATION: Eileen Blackwood, City Attorney and Bob Rusten, CAO, re:
Litigation (oral)

* *** EXPECTED EXECUTIVE SESSION * * **
13. COMMUNICATION: Eileen Blackwood, City Attorney, re: Burlington Telecom (oral)
* *** EXPECTED EXECUTIVE SESSION * * **

14. ADJOURNMENT

CONSENT AGENDA

REGULAR MEETING, CITY COUNCIL
MONDAY, NOVEMBER 4, 2013

5.01. COMMUNICATION: Lori Olberg, Licensing, Voting & Records Coordinator, re:
Accountability List
*waive the reading, accept the communication and place it on file

5.02. RESOLUTION: Authorization to Pursue Tax Collection Litigation (Councilors Shannon,
Bushor, Aubin, Knodell: Board of Finance)
*waive the reading and adopt the resolution

5.03. RESOLUTION: Authorization to Amend The Fire Department Budget to Account for
Burlington’s Annual Contribution for Indigent Care Provided by The
Visiting Nurse Association (Councilors Bushor, Aubin, Knodell: Board
of Finance)

*waive the reading and adopt the resolution

5.04. COMMUNICATION: Lise E. Veronneau, Business Administrator, Burlington Fire and Police
Departments, re: FY 14 Contribution to VNA
*waive the reading, accept the communication and place it on file

5.05. RESOLUTION: Authorization to Execute Contract with A. Marcelino & Company for
Plowing and Snow Removal on The Church Street Marketplace
(Fall, 2013 — Spring, 2016)(Councilors Bushor, Aubin, Knodell: Board
of Finance)

*waive the reading and adopt the resolution

5.06. COMMUNICATION: Church Street Marketplace Department, re: Authorize City of Burlington



To Execute Contract with A. Marcelino & Company for Snowplowing
and Removal for The Church Street Marketplace District, 2013 -2016
*waive the reading, accept the communication and place it on file

5.07. RESOLUTION: Authorization for Purchase of Ambulance for Fire Department
(Councilors Bushor, Aubin, Knodell: Board of Finance)
*waive the reading and adopt the resolution

5.08. COMMUNICATION: Lise E. Veronneau, Business Manager, Burlington Fire & Police
Departments, re: Ambulance Replacement FY 14
*waive the reading, accept the communication and place it on file

5.09. RESOLUTION: Approval of Amendment to Amended and Restated Agreement for
Hydroelectric Project Development Between BED and Winooski One
Partnership (Councilors Bushor, Aubin, Knodell: Board of Finance)
*waive the reading and adopt the resolution

5.10. RESOLUTION: Authorization for Purchase of Excavator (Councilors Bushor, Aubin,
Knodell: Board of Finance)
*waive the reading and adopt the resolution

5.11. COMMUNICATION: Laurie Adams, Assistant Director DPW Water Quality to Burlington
Board of Finance, re: Request to Purchase & Finance an Excavator
*waive the reading, accept the communication and place it on file

5.12. RESOLUTION: Contract Amendment — Downtown & Waterfront Plan Town Planning
and Urban Design Collaborative (TPUDC) (Councilors Bushor, Aubin,
Knodell: Board of Finance)

*waive the reading and adopt the resolution

5.13. COMMUNICATION: Sandrine Thibault, AICP, Comprehensive Planner, Department of
Planning and Zoning, re: Contract Amendment: planBTV-Downtown &
Waterfront Plan — Town Planning and Urban Design Collaborative
(TPUDC)

*waive the reading, accept the communication and place it on file

5.14. RESOLUTION: Authorization to Amend Champlain Parkway Design Contract with
Clough, Harbor & Associates, LLP (Councilors Shannon, Bushor,
Aubin, Knodell: Board of Finance)

*waive the reading and adopt the resolution

5.15. COMMUNICATION: Norman Baldwin, P.E., City Engineer, Department of Public Works, re:
Champlain Parkway Design Contract Amendment with Clough Harbor &
Associates

*waive the reading, accept the communication and place it on file

5.16. COMMUNICATION: Harold Skorstad, re: October 28" City Council Meeting re: F-35s
*waive the reading, accept the communication and place it on file

5.17. COMMUNICATION: Tom Papp, President, Strathmore Homeowners Association, re: South
40 Solar LLC Power Purchase by BED (pf 10/21/13)
*waive the reading, accept the communication and place it on file

5.18. COMMUNICATION: Carolyn Bates, 20 Caroline Street, re: Recent Gun Incidents in



Burlington (pf 10/21/13)
*waive the reading, accept the communication and place it on file

5.19. COMMUNICATION: Jim Robert, Ward 7, re: 10/21/13 City Council Meeting (pf 10/21/13)
*waive the reading, accept the communication and place it on file

5.20. COMMUNICATION: Corey Mallon, RN, 32 Forest Street, re: St. Joseph’s School
(pf 10/21/13)
*waive the reading, accept the communication and place it on file

5.21. COMMUNICATION: Kelli Brooks, Board Member, Strathmore Homeowners Association, re:
South 40 LLC Power Purchase by BED (pf 10/21/13)
*waive the reading, accept the communication and place it on file

5.22. COMMUNICATION: Mayor Miro Weinberger, re: City Hall Internship Program
*waive the reading, accept the communication and place it on file

5.23. COMMUNICATION: Sylvia Holden, 189 North Avenue, re: Opposes F-35 basing at the
Burlington Airport
*waive the reading, accept the communication and place it on file

5.24, COMMUNICATION: Elizabeth Mercer, 71 Rose Street, re: Opposes F-35 basing at the
Burlington Airport
*waive the reading, accept the communication and place it on file

5.25. COMMUNICATION: Jeanne Keller, 27 Bilodeau Parkway, re: Opposes F-35 basing at the
Burlington Airport
*waive the reading, accept the communication and place it on file

5.26. COMMUNICATION: Norman Baldwin, P.E., City Engineer/Assistant Director-Technical
Services, re: Request special consideration to repave St. Paul Street
between King and Maple in lieu of Excavation Fees

*waive the reading, accept the communication and place it on file



Members of the public may speak when recognized by the Chair, during the Public Forum
(time certain: 7:30 p.m.) or during a Public Hearing. This agenda is available in alternative
formats upon request. Persons with disabilities, who require assistance or special
arrangements to participate in programs and activities of the Clerk/Treasurer’s Office, are
encouraged to contact us at 865-7000 (voice) or 865-7142 (TTY) at least 72 hours in advance
so that proper arrangements can be made. This meeting will air live on the night of the
meeting on Burlington Telecom, Channel 317. This meeting will also air on Channel 17 on
November 6, 2013 at 8:00 p.m., repeating at 1 a.m., 7 a.m. and 1 p.m. the following day. For
information on access, call Scott Schrader, Assistant CAO for Administration and
Management (865-7140) or Lori Olberg, Licensing, Voting and Records Coordinator (865-
7136) (TTY 865-7142).



October 15, 2013

To: The Honorable City Council, Joan Shannon, President
City of Burlington, Vermont

From: Board of Airport Commissioners, Jeff Munger, Chair
Burlington Intemational Airport
w P -

Subject: Burlington Airport Commission’s Annual Report‘-FY-2€)13 };‘é i_g fi;;
W — =}
FY2013 brought many discussions about the Airport’s direction, whz it meahs to : the
community, Chittenden County and the state as a whole. The A1rpm:l‘:£omm1ss1on in
participation with the Mayors Airport Strategic Planning Committee, ggovked to prov@e
information about the current operations of the airport and what Might need to *bq:
changed to ensure the Airport continues fo be a successful economic ;_i:gmer In;addltxon
there has been much discussion and effort put into improving the atrports réfationship
with its host community South Burhngton «

The Airport has continued to concentrate on stabilizing and improving its financial
condition. During FY2013 the Airport again attained its required debt service coverage,
fully funded all required reserves and successfully refinanced $24 million in debt
reducing expenses by $300,000 per year. While the rating agencies have not made the
decision to raise the Airport’s credit rating, it has kept stable.

Aviation activity throughout the nation has been decreasing over the last 12 months and
while the Burlington Airport has also experienced this decline, we have seen decreases
less than surrounding airports. In FY2013 a total of 604,502 passengers boarded flights,
which was a 7.4% decrease over FY2012. The new direct flight to Atlanta that Delta
started in June 2013 will provide an opportunity to help increase enplanements. Monthly
enplanement data is our key metric of activity and has a direct relationship to the
Airport’s revenue stream.

As in past years, the Airport still suffers from the airlines” efforts at improving
profitability as they continue to seek a balance between ticket pricing and available
airline seats, By reducing seats as the economy turns around, the Airport is faced with
record high “load factors” which is the number of available daily seats occupied by
passengers. The goal of the airlines is to have the aircraft occupied to capacity but
unfortunately, the last 15% of seats are the most expensive for the passenger and
discourages many to fly when they attempt to obtain tickets close to the time they want to
travel. This is particularly troublesome to business travel and also discourages marketing
when capacity has not increased.

There was very limited airfield construction in FY2013 with the focus again being on
improvement projects in the terminal. After an extensive RFP processes, the
Commission approved selecting Skinny Pancake to provide new and improved food
concessions for the traveling public. Skinny Pancake made a significant investment in
their new post screening restaurants as well as a Chubby Muffin snack bar in the main
lobby. The Airport’s passengers have been greatly enjoying Skinny Pancakes creative

* and healthy menus, and their commitment to local foods is an excellent match to the



types of services our passengers deserve. In addition, the Commission approved
awarding Hudson News a contract under an RFP process to provide news, gift, and other
concession services to the Airport. Hudson News constructed néw and expanded stores
post screening and reconstructed the main lobby store, bringing essential products to the
public in addition to providing access to Vermont made gifts. The Airport expects both
of these new and expanded projects to provide an increase in revenues during the next
fiscal year. Other projects that were accomplished in FY2013 included replacing the
main portion of the terminal roof, essentially eliminating long teri leak issues that were
affecting tenants and completely rehabilitating the 1980s era north concourse restrooms
competed in June 2013.

The Airport continues to market extensively in Canada and to domestic air carriers to
increase service at Burlington. Meetings have been held with Southwest, Spirit,
Allegiant, Vision, Cape Air and several other airlines about potential future service to
Burlington. Seasonal service on Porter Airlines to Toronto was continued in 2013 with
four flights a week. We also continue to work on relationships with the Burlington
Alirport’s existing carriers, United, USAirways, Jetblue, and Delta. Ensuring our existing
- routes are profitable and full and our existing airlines are happy with the service we
provide them is very important to helping us gain potential additional flights and new

routes.

Greyhound Bus lines continues to operate successfully with non-stop service to the
airport from downtown Montreal. There is also a direct connection from Montreal’s
Trudeau Airport for passengers that may want to fly to Montreal and then bus to
Burlington to take advantage of cheaper air service. We're confident that the Greyhound
bus service will lead to even more business from transit oriented Montrealers.

It should come fo your attention that Taxi Administration by the Commission and Airport
staff has become cumbersome and inefficient, thus challenges the focus of both elements.
Much of the taxi ordinance was well done but a great deal has to be rewritten. The
Comumission, therefore, requests the Azrport be relieved of this responsibility and moved
elsewhere in City government.

On behalf of the Airport staff, please stop by and visit the airport, even if you’re not
flying. Take advantage of the spectacular view from the Airport roof garden, enjoy the
art in the terminal building, and take some time to relax in the rocking chairs. The
Airport has thrived since the first flight on August 14, 1920 making this airfield 93 years
old.

We thank all of you for your support and enjoy a good working relationship with Mayor
Miro Weinberger, the members of the Burlington City Council, and the staff of the

jrport will have first-rate travel options.
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585 Pine Street « Burlington, VT 05401-4891
802/658-0300 - 802/865-7386 (TTY/Voice) « Fax: 802/865-7400

MEMORANDUM ’ Yy
Ty
TO: Burlington City Council “7

FROM: Spencer Newman, Chair ‘ s

Burlington Electric Commission SN o

o K= 2O

[
DATE: ‘September 15, 2013

SUBJECT: Commission Chair Report

As Chair of the Burlington Electric Commission, [ am pleased to report to the City Council on the
past year’s activities at Burlington Electric Department. It was a successful year as BED moved
toward its goals of increasing efficiency, completing new renewable energy contracts, moving
forward with the Smart Grid project, negotiating the Winooski One purchase, maintaining stable
rates, and solidifying our financial position.

As we have done in the past, we present our Performance Measures Report for 2012, which best sets
forth the mission, priorities and accomplishments of BED during the past year.

I am pleased to report that the state-wide Smart Grid Investment Grant that BED has participated in
(50 percent funded by U.S. Department of Energy, 50 percent by a voter-approved bond) is nearing
completion. Installation of the advanced meters is virtually completed, with very few opt-outs city
wide. The vast majority of customers are able to sign on to Energy Engage and see their electricity
usage in 15-minute increments. We have already seen some of the efficiencies, including better
outage response times, which this project will produce.

As we have mentioned in the past we see the Smart Grid project as building a platform for the future
as we move toward time-of-use rates, transform our vehicles away from fossil fuel and toward
electricity, move toward more intermittent renewable electricity as opposed to large base-load
resources, among other things. We are truly transforming our electricity system into the 21 century.

We continue to do very well with the “Service Quality and Reliability Plan” that we are required to
submit to the Department of Public Service. In all categories we met or exceeded the goal. We are
also very proud to say that because of our aggressive energy efficiency work Burlington’s average
residential kWh usage decreased 29% since 1989, This type of efficiency investment provides
enormous economic and environmental benefitgfor Burlington.

AN

Energy Efficiency
A Way of Life
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BURLINGTON ELECTRIC DEPARTMENT
385 Pine Street
Burlington, VT 03401
i (802} 638-0300

Regarding our rates, BED's Fiscal Year 2014 Budget does not include any rate adjustments. BED
and the commission is optimistic that we will be able to hold rates stable over that period barring
any unforeseen, material changes in power supply costs or the renewable energy cfedit market.

BED continues to do an outstanding job at controlling its operating expenses. The investments in our
electrical system have improved system reliability and reduced unplanned outages. The changes have
reduced line loss from 4 percent in 1996 to 2.05 percent in 2011, with expected savings of $481,000
inFY’14. Adjusted for inflation, the administrative cost per customer has declined 18 percent since
2003.

The 2012 Integrated Resource Plan (IRP), which can be read on our website under “Power Supply”,
received approval from the Public Service Board on July 15, 2013, The IRP clearly states the
department’s goals of moving Burlington toward 100% renewable sourced energy in the near future,
while keeping rates stable and regionally competitive. We are well on our way to achieving this goal
with the recent purchase of several long-term wind contracts as well as continued negotiation for
purchase of the Winooski One hydro facility.

Finally, I should note that the commission has recently convened a Lighting Policy committee, which
over the next several months will be reviewing and offering recommendations on compliance,

demand management, and other issues related to citywide lighting standards and lighting fixtures.

We thank the members of the City Council for your ongoing support of our efforts.

Sincerely,
cer Newman ;ﬁ &
. + - . - ~ 20 )
Chair, Burlington Electric Commission L=
o=
cc:  Mayor Miro Weinberger , e L 9
Lori Olberg, Clerk/Treasurer’s Office oy 3 L
il

Burlington Electric Commission e

' 4 Commissioner Scott Moody, Vice Chair ™ ; ~
O% o /M Commissioner Jean O’Sullivan ‘“
av)oA A ﬂ@@'vea&—-commzssmner Bob Herendeen
W ﬂﬁ'{m Commissioner Mark Stephenson
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Wind Project. Photo by Catherine Chamberlain

Efficiency, Renewables, Smart Grid —
Burlington Moving Forward!

Just as Burlington Electric Department had the vision to build the 50 megawatt McNeil wood-chip plant in Burlington’s
Intervale in 1984 and invest in energy efficiency starting in the early 1990s (two investments we continue to benefit from to
this day) the current investment in ConnectCity, BED’s smart grid project, will benefit our customers for decades to come.

BED is moving forward with upgrades that are bringing our aging distribution system into the 21* century in order to pro-
vide better outage management for our customers, better integration of small-scale renewable energy into our system and
efficiency improvements at many levels — all which make Burlington a stronger community by improving our economy,
protecting our envirenment and moving us toward a more sustainable future.

As we move further into the 21+ century we will continue to move away from the large polluting base-load generators that
emitted so much carbon dioxide and many other pollutants into our atmosphere and instead down a path to sustainability
with greater efficiency and more small-scale renewable projects.

As future generations experience even more of the negative effects of global warming than we are experiencing at present
they will appreciate our commitment to change and our investment in the future. “ConnectCity” truly is transforming BED

into a utility of the 21 century. We are proud to be a part of BED during this time.

A

585 Pine Street « Burlington, VT 05401-4891 « 802-658-0300 » FAX: 802-865-7500 « www.burlingtonelectric.com



Burlington Electric Commission
585 Pine Street
. Burlington, Vermont 05401

Spencer Newman, Chair
Scott Moody, Vice Chair
Robert Herendeen

Jean O’Sullivan

Mark Stephenson

To: All BED ratepayers and citizens of Burlington
From: Spencer Newman
Date: March 2013

Re: Performance Measures Report

We are pleased to present Burlington Electric Department’s Performance Measures Report for 2012. We have been
. preparing these reports since 1998 for the benefit of the Burlington City Council and our ratepayers. Each year, BED
conducts a comprehensive self-examination and presents the findings in this report. Performance measurement helps
us achieve several important goals for the organization involving accountability, service, costs, strategic planning and
management.

The big focus of 2012 continued to be ConnectCity, BED’s smart grid project, which was 50 percent funded by
a grant from the U.S. Department of Energy. This project is updating our system in many ways and will improve
reliability and efficiency while enhancing the ability to connect small-scale renewable energy projects to our
distribution system. As with any project this complex and extensive, at times it has proven challenging. With support
from its vendors BED worked through many interconnectivity issues, and is now beginning to bring systems online
and see the benefits of the investment.

We take our commitment to customers for affordable electricity very seriously, and we once again were able to
avoid a rate increase through careful budgeting and planning and favorable power supply conditions.

BED remains committed to energy efficiency as its No. 1 goal, closely followed by renewable energy. These goals
are being implemented with a continued and strong effort to improve efficiency and with the negotiating and signing
of several new renewable energy contracts. It is imperative that we make our electricity use as clean and low impact to
the planet as possible. Visit our website at www.burlingtonelectric.com to read about the work we are doing in these
areas.

At BED, we are proud of our 108-year history as a publicly owned utility. We are proud to have led with
energy efficiency and renewable energy, and we are very proud to be leading the way in deploying smart grid
technology to meet the 21st century needs of our customers.

INTRODUCTION

A department of City government, Burlington Electric Department is an essential part of Burlington’s
infrastructure. As a public utility, BED — overseen by a citizen commission - embodies the community’s commitment
to not-for-profit rates, local control, and sustainability.

Because it is a municipal department, the citizens of Burlington have the right to participate directly in the most
important decisions about BED’s future. These community-based decisions have long reflected Burlington’s values
in promoting sustainability. Starting with the McNeil plant that came on line in 1984 and continuing with energy
efficiency when voters of Burlington wisely passed an energy efficiency bond in 1990 that kicked off our robust
commitment to efficiency, considering it on par with generation, and more recently with hydro, wind and solar. Our
citizens know the importance of system reliability and have repeatedly supported system investments, such as the
$36.6 million bond approved in 2009 for distribution upgrades and other projects.

BED is proud to serve Burlington and will continue to be responsive to the community. This report is intended to
help explain what we do and to help us measure our progress over time. We invite your comments and suggestions.

2 % Burlington Electric Department | 2012 Performance Measures Report



BED provides electric service to more than 16,300 residential customers and 3,700 commercial and industrial
customers. For a variety of reasons, including a very large number of students, BED’s turnover in residential accounts

is more than 6,000 per year. This is a remarkable
amount of account management for a utility of
this size and contributes to somewhat higher than
average custormer service costs.

On the other hand, BED has two large
customers that represent 30% of total sales. Not
surprisingly, commercial and industrial customers
use much more electricity than residential
customers and account for 61% of revenues.

All BED customers expect certain
fundamental services — reliable and safe
electricity, professional and courteous service, and
affordable bills. Each customer group has unique
needs, however. That’s why we have tailored our
programs and services to meet the needs of each

group.

Other Sales

1%

"Other Revenue"
includes Mcieil
Renewable Energy
Credits, and other
mis¢., income.

FY1i2 Operating Revenues by Source

SERVICE QUALITY & CUSTOMER SATISFACTION

Like all Vermont utilities, BED is required to submit a quarterly Service Quality and Reliability Plan (SQRP) to
the Vermont Department of Public Service. The SQRP establishes standards for a variety of performance criteria (see

a selection of measures below),

Each utility is expected to meet these minimum performance standards. Over the years, BED has performed far
better in most categories than required and continued to do so this year.

BED will continue to work hard on service quality and reliability. We know our customers expect no less.

% Bills found inaccurate 0.1% 0.0%
% Bills estimated 5% 0.2%
% Customer requested work completed by promised delivery date 95% 100%
Average # of customer interruptions per year 2.1 1.4
Average duration of customer interruption (hours) 12 1.0
Lost time incidents / year (injury leading to lost work time) <=35 92
Lost time seveﬁty (total work days missed due to injury) N <=71 29.6

Burlington Electric Department | 2012 Performance Measures Report g 3
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Utilities have different rate designs that make
comparisons difficult. The easiest way to measure
performance is to compare average revenues per
kilowatt-hour - total revenue divided by kWh sales.
This is called “average rates™and is a standard
measure for the price of electricity to the consumer.

BED had z rate increase in 2009; did not have one
in 2010, 2011, or 2012, and expects no increase for FY
2013.

Although rates are an important indicator, they tell
only part of the story. A customer’s bill reflects the rate
times the amount of electricity used. Thus, customers
who are more efficient and use less power have lower
bills.

RESIDENTIAL CUSTOMERS:

BED’s residential rates were 4% lower than the
statewide average in 2011.

In addition to competitive rates, Burlington residents
have managed their electric use through energy
efficiency (see p.5). The combination has produced
relatively stable bills for Burlington residents.

Burlington’s average residential bills were 27%
less than the statewide average in 2011.

Avg. Res. Avg. Res.

Rate / kWh Annual Bill
Burlington 15.69¢ $817
Vermont 16.35¢ $1,126

In 2011, an average Burlington residential
customer paid $309 less per year than the statewide
average (and lower than the average for every state
in the region). Overall, this represented aggregate
savings of $5.1 million in 2011 — money that could be
saved or spent in the local economy. These savings
also help lower housing costs, which is important in
Burlington’s tight housing market.

Note: Some of the difference in usage and bills reflects the number
of small rental units in Burlington.

4 % Burlington Electric Department | 2012 Performance Measures Report



“RATES & BILLS

The 2011 inflation-adjusted average annual
residential bill was still lower than in 1990, This is
especially noteworthy in contrast to the rising costs
of other energy sources. For example, according to
the U.S. Department of Energy, the inflation-adjusted
price of natural gas for residential customers in 2011
was 34% higher than in 1990.

COMM ERCIAL & INDIVIDUAL
CUSTOMERS

Average commercial and industrial rates have
increased 10% since 2007. Although BED’s rates
remain higher than the statewide average, the gap is
expected to close in the next few vears.

Recent rate increases were driven largely by
expiring power contracts at old prices and the need
to replace them with contracts at higher market
rates. Fortunately, the majority of impacts from the
deregulated markets are already built into our rates.

In addition, BED will make the final payment on
the majority of its outstanding revenue bonds in 2014
(including those for the McNeil Plant), This will
reduce costs and help stabilize rates going forward.

The bottom graph shows a comparison of BED)’s
overall rates with other New England states. To the
extent electric rates are a real or perceived issue for
economic development, Burlington is in good shape
within the region.

In any case, rates are still only half the picture.
Along with the efforts to reduce rates, BED’s
Energy Services staff have helped C&I customers
reduce their consumption through energy efficiency
initiatives (see pages 6 and 7). The combined effect is
powerful.
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AVERAGE ELECTRICITY USE PER RESIDENTIAL CUSTOMER
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Burlington voters approved an $11.3 million
energy efficiency bond in 1990. BED invested those
funds wisely and the results are described below.
BED customers (like all othérs statewide) pay a
small monthly charge that supports BED’s energy
efficiency efforts.

BED partners with Efficiency Vermont on the
retail products program. Customers receive rebates
for buying Energy Star lighting and appliances at
local retailers, In 2012, BED customers purchased
more than 44,000 compact fluorescent and LED
bulbs and fixtures, 170 washing machines, and close
to 1,300 Energy Star consumer electronic products.

Altogether, BED has invested $19.3 million
in energy efficiency and has leveraged another
$22.6 million in private funds from our customers.
Almost all of these dollars re-circulate in the local
economy. The effect has been dramatic.

Overall electricity use in 2012 was 5.3% lower
than in 1989. During the same period, statewide
use of electricity increased by 8.1%.* Thus, we
are meeting the needs of a growing local economy
with less electricity than we used 23 years ago.

The efficiency investments saved Burlington
customers $15.4 million in 2012 alone.

Furthermore, efficiency investments helped
Burlington avoid the release of 20,310 tons of CO2
in 2012, equivalent to removing 3,620 cars from the
highways.

All customers pay for efficiency in their bills, so
BED has programs tailored for all rate classes. The
graphs at left and below show the distribution of
resources and savings for residential and commercial
/ industrial customers.

BED’s Energy Services staff worked with
dozens of customers in 2012 to implement efficiency
projects that save energy, enhance facilities, and
improve competitiveness. Total customer savings
were $1,050,487. For example (next page):

*Note; Population growth was similar for Burlington and the
state (8% v. 11% respectively), but statewide job growth was
greater than Burlington’s (17% v. 5%). This explains some
portion of the variance.
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An interruption of power is considered an outage if it exceeds five minutes. Outages are either planned or
unplanned. Planned outages are generally shorter in duration, affect a smaller number of customers, and are warned
in advance giving customers time to prepare. Planned outages allow BED staff to safely perform routine maintenance
and upgrade facilities. Unplanned outages usually impact a larger number of customers, occur without warning, and
are generally longer in duration. Most are caused by weather, equipment failure, and animal or tree contact.

BED eliminated the last two 4.16 KV substations, leaving four small pockets of the 4.16 KV distribution system in
the City with plans to upgrade these four remaining areas over the next 2-3 years. In 2012 BED extended an existing
distribution circuit into the New North End to allow for greater flexibility in dealing with outages.

BED continued with the upgrade of the old 4.16 KV
circuits to 13.8 KV, replaced old underground direct-buried

cables with new cables in new conduits, and completed
. . . ., Planned & Unplanned Qutage

the installation of animal protectors on three circuits :

equipment that are not equipped with animal wildlife

protectors. These changes have improved system reliability

significantly and have reduced operating costs by reducing
distribution system losses.

i ]
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BED’s power supply reflects a number of
considerations including cost, renewability, predictability
/ reliability, stability vs. flexibility, diversity, and other
economic and environmental impacts. While cost
is always critical, other factors influence purchase
decisions. BED has succeeded in maintaining
comparatively low and stable rates, while continuing our
commitment to renewables and, to the extent possible,
keeping money in Vermont by supporting Vermont-based
renewable generation.

Global Warming & Future Power Supply:

Generating electricity with fossil fuels contributes to
climate change. BED has long been a leader in renewable
energy development. BED’s 2012 Integrated Resource
~ Plan established a goal to continue seeking long-term
renewable resources to fill the remaining supply gap
without substantial rate impacts. Since the 2012 IRP was
filed in September, 2012, BED has executed a five-year
contract for energy from small existing hydro facilities,
received approval to exercise the option and started
discussions to pursue purchasing the Winooski One
hydro facility, and the Georgia Mountain Community
Wind Project in Georgia, Vermont, has come on line and
begun delivering energy. Purchasing the Winooski One
hydro facility will meet another 8 to 9% of the city’s
annual energy needs.

At this time, BED expects that its calendar 2013
purchases will be approximately 59% renewable. In
addition it has approved and executed contracts for
generation equivalent to 15 to 30% of BED’s needs
coming on line in the following years (2014+). As stated

-~ POWERSUPPLY _

earlier BED is currently negotiating to purchase the
Winooski One hydro facility.

Integrated Resource Plan/Renewability:
BED’s 2012 analysis of supply options found that
renewable resources remain the Best course of action (see
www.burlingtonelectric.com; under “Power Supply” hit

“Integrated Resource Plan™). However, such resources
generally come at a premium price. In order to maintain
stable rates and -with the approval of the Electric
Commission, BED can sell the rights to the renewable
aspects of the output from the McNeil Plant and other
renewable resources (Renewable Energy Credits or
RECs). When RECs are sold however, BED loses the
right to claim the output as renewable.

After accounting for the sale of McNeil REC’s, 12%
of BED’s needs were met with renewable energy in 2011,
Prior to the sale of the RECs, BED received about
47% of its power from renewable resources.

The RECs were sold to reduce the rate impacts of
purchasing long-term renewable resources. The BED
Electric Commission has currently approved the sale
of RECs through FY 2016 and continues to review
the economics of selling RECs to control rates versus
retaining the ability to claim renewability.

BED generally follows a policy of replacing the
high valued RECs it sells by repurchasing RECs from
existing renewable resources. Selling high-valued RECs
and repurchasing lower-valued RECs helps control
rate impacts to BED customers as well as allowing
BED to continue to claim output as renewable. After
replacing the RECs that had been sold, BED’s renewable
percentage was restored to the pre-sale values (see www.
burlingtonelectric.com under the “Power Supply” tab for
a more detailed discussion of REC transactions and their
effect on renewability).

The McNeil Station

In 2012, 32% of BED’s power came from McNeil.
As the second largest generating station in Vermont,
McNeil continued to provide a valuable source of
power and reliability to the area. The capacity factor
for the plant was about the same as in 2011 at 51.5%.
During the major turbine outage in April 2011, it was
discovered that the generator rotor needed rewinding.
The parts were ordered, and the rewind was scheduled
for September of 2012. Although McNeil is capable of
burning wood, oil and gas, all generation during this
period was from wood fuel.
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" GENERATION * THE McNeil plant

The McNeil Station is d1spatched by ISO New
England, which controls all of the region’s power plants.
The decision to run a plant is based on regional demand,
reliability needs, and the bid price, which reflects fuel costs
at each plant.

The Plant ran somewhat less in 2011 due to a major
overhaul of the turbine, which occurs every six or seven
years.

ISO does not consider the total cost of producing
power because it excludes most “externalities” such as
environmental and secondary economic impacts. However,
ten states now require fossil-fueled units to purchase
carbon credits in order to operate. This incorporates
environmental costs into the economics of these units.
Because McNeil uses a renewable fuel (biomass,
considered net carbon neutral), it provides a competitive
advantage.

All power plants that burn fuel emit certain substances into the air. Until we are able to switch completely to
pollution-free technologies like wind, solar, and hydro, we must continue to reduce demand whenever possible.

HARVESTING BIOMASS 3 Estimated net emissions from
. . alternative sources of electricity
MCN@II’S W()Od harV@Silng standards are {tons of net CO2, 802, NOx and particulates)
comprehensive, field-proven means to harvest biomass fuel '

sustainably, and have been used as a model in developing 16223 158030 Qs;‘gr“;sa g?s MW

forest management certification criteria.

In 2012, McNeil Station used 357,118 tons of wood;
94% harvest residue, 4% sawmill residue and 2% clean
recycled wood. McNeil foresters plan and monitor
harvests on more than 5,000 acres per year within a 100
mile radius of Burlington. Harvest plans include protecting
critical habitats and wetlands. For example:

» McNeil makes available portable skidder bridges for
free (on loan) to loggers.

» McNeil foresters encourage the use of low-impact
harvesting equipment on sensitive sites.

* McNeil manages its wood fuel inventory to minimize delivery disruptions during inclement weather and to avoid
environmental impacts of harvesting during sensitive times of the year.

McNeil continues to operate the Burlington Waste Wood Depot, which provides local residents and businesses
with a central location to dispose of clean waste wood at no charge. In 2012, 6,830 tons of waste wood were
diverted from local landfills to McNeil and processed into fuel, which conserved nearly 30,000 cubic yards of
critical landfill space and reduced McNeil fuel costs by $76,740.
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Approximately 6,000 of our 16,000
residential customers change locations each
year, which is a primary driver of customer
service costs. BED has managed to lower
and stabilize these costs over the last ten
years. Adjusted for inflation, the cost per
customer has declined 25% since 2003.
Among other things, this reflects considerable
savings from consolidating job functions and
the productivity of our staff.

Adjusted for inflation, the average cost
of maintaining the distribution system is $1.8
miltion / year. In addition, BED makes long-
term investments to improve the system, to
extend its useful life, and to accommodate
new development. Capital projects include
equipment upgrades, line extensions and new
underground conduits and cables.

These investments improve system
reliability and reduce unplanned outages.
Distribution system efficiency measures
include conversion from 4.16 KV to 13.8
KV, load balancing, installation of capacitor
banks, etc. The changes have reduced line
losses from 4% in 1996 to 2.05% in 2011
and are expected to save approximately
$481,000 in FY’14.

Capital expenses were lower than usual
last year because one planned project was
delayed and another cost less than expected.

The administrative costs of running BED
have declined significantly since the late
1990s from staff reductions (down from 164
employees in 1996 to 125 today) and greater
efficiencies. Since then, BED has continued
to work hard to control costs. However, since
the customer base is stable, any cost increases
(e.g., health care, salaries, insurance,
etc.) result in higher costs per customer.
Nevertheless, adjusted for inflation, the
administrative cost per customer has
declined 18% since 2003.

Burlington Eleciric Department | 2012 Performance Measures Report



. ECONOMIC IMPACTS Lo
TAXES AND FEES | —

BED Payments in Lieu of Taxes

As a municipal entity, BED is not required to and Franchise Fee Transfers

pay property taxes. However, BED makes an annual

payment in lieu of taxes (PILOT) that makes us the _ Payment in City Totals
largest property taxpayer in the City. BED also collects Fiscal Lieu of Taxes |  Franchise
a 3.5% franchise fee for the City. Year (PILOT) Fees

This is significant because these payments come
from all customers (and the joint owners of the McNeil 2008 $1,422,118 81,555,177 | $2,977,295
Station), including nonprofit entities such as UVM and 2009 $1,545,262 $1,581,818 | $3,127,080
Fletcher Allen that don’t pay property taxes. This is a 2010 81,513,864 $1,640,653 | 83,154,517
more equitable distribution of the burden of financing 2011 $1,570,954 $1,678,281 | $3,249,235
City operations and is an important benefit of public 2012 $1,645,920 $1,646.997 | $3,292,917
pover. 5 Yr. Totals $7,698,118 $8,102,926 | $15,801,044

If not for BED’s PILOT and the franchise fee
- the municipal property tax rate would be more
than nine cents higher than it is today. That means a family with a $200,000 home saves about $187 per year in
property taxes, while paying only $28 in franchise fees, a savings of $159 per year.

JOBS AND THE MULTIPLIER EFFECT

One of the benefits of the decision to build the McNeil Generating Station is that a considerable amount of money
remains in Vermont and the region. In addition to providing 40 jobs for Vermonters at the Plant, BED’s wood fuel
purchases also contribute to the Vermont economy, supporting North Country landowners, processors, and haulers. It
is especially noteworthy that much of this activity has occurred in the northernmost counties of Vermont, where most
economic indicators lag behind the rest of the state.

In addition, sustainable harvesting of wood fuel results in environmental benefits and a reliable long-term fuel
source. A sustained market for low-grade wood at McNeil allows landowners to improve the future value of their
woodlands. This encourages residents to own and maintain undeveloped forestland, which provides many public
benefits such as clean water, wildlife habitat, and land for recreation.

The economic impact of BED’s operations includes payroll, local taxes, wood purchases, and other power
purchased within Vermont. BED’s total direct contribution to the Vermont economy over the past 10 years was
$303 million. :

The indirect benefits are significant Direot Eqonomic Imgacts n Verment & the Ragion, 2003 2012
as well. For example, wood purchases
have a powerful “multiplier effect” as the
money circulates through the economy.
Including transportation costs, BED and
the Joint Owners spent $13.96 million
for wood at the McNeil Plant last year.
This led to $12.4 million in additional Payrol & Bensiis
economic activity, including $6.2 million oz
in wages for 162 jobs (one year only).
Furthermore, we estimate that these
activities produced $754,000 in state and
local tax revenues (not including $3.28
million in PILOT and franchise fees for
Burlington).

heiNell Weod Purchases,
5130204771

Purchasad Power in VT,
$32,856,002
\l‘axes & Fees, 539,317,208
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Smart Grid’s Guiding Principles
As we continue the implementation of ConnectCity (BED’s Smart Grid project), BED wants
to assure our customers that their interests and privacy concerns are paramount. Below are
the “Guiding Principles” that we have developed with the state-wide ekEnergy Vermont

Communications Group. We believe they align with fundamental consumer interests and
expectations.

The Principles are:

1. Expectation of privacy. Consumer billing and usage data will not be shared with any third
party without the consumer’s consent except as required by law.

2. Expectation of effective communication. Consumers will receive accurate, timely, clear
communication that enables them to understand new services, technologies and rate struc-
tures and allows them to make informed energy choices suited to their lifestyles.

3. Expectation of security. The utility will secure all consumer data and comply with
industry-standard cyber security protocols and practices.

4, Expectation of choice. Consumers will have choices among rate structures, in-home de-
vices and appliances that enable them to take advantage of smart grid benefits.

5. Expectation of safety. Smart grid will be implemented using technologies and materials
that meet industry standards and have been demonstrated by scientific research not to pose
health risks to people and communities where they are installed.

6. Expectation of consumer benefit. The smart grid will be implemented in a
manner designed {o maximize value to Vermont consumers.

585 Pine Street « Burlington, VT 05401-4891 » 802-658-0300 ¢ FAX: 802-865-7500 « TTY: 802-865-7386
www.burlingtonelectric.com




Office of Mayor Miro Weinberger

MEMORANDUM
To: City Councilors
From: Mayor Miro Weinberger
Date: October 16,2013
Re: Proposed Maker Space in Memorial Auditorium

I am writing to brief you on an exciting conversation underway about using the Annex at Memorial
Auditorium as a Maker Space, called Generator. The attached materials describe what is being
considered. I thought it was important that you be aware of this effort, as there will be much public
conversation about a potential Maker Space in the coming weeks, including an announcement on
Friday at Tech Jam of the proposed Generator Space in Memorial.

As some of you know, a supporting zoning amendment enabling this use at Memorial has made its
way through the Planning Commission and the Ordinance Committee. While the amendment
currently is the law, final approval of the amendment will come before the Council at your
November 4 meeting.

We are well advanced in lease discussions and are close to signing a Letter of Intent that will be the
basis of a lease between the City and Generator. Itis important to note that any lease would be
structured so as not to interfere with possible redevelopment plans for Memorial, which have been
discussed for many years and which we are continuing to explore. There are, however, numerous
details that need to be resclved before a lease is ready for Council action. In the meantime, it would
be helpful to hear any concerns or questions you have about this potential use of Memorial.

Thank you.

City Hall | 149 Church Street | Burlington, VT 05401
802.865.7272 | www.burlingtonvt.gov



generator

October 16, 2013

Dear Burlington City Council Members,

| am writing you on behalf of community leaders who have banded together as volunteers to establish
GENERATOR, a non-profit community maker space. We hope to make the Annex of Memorial
Auditorium our first home, a plan endorsed by CEDO, Parks & Recreation, and BCA.

In order to do this, a zoning change is required for Memorial Auditorium to allow for the type of
activities we contemplate. We have shepherded this zoning change through two regular Planning
Commission meetings where it has been unanimously endorsed and warmly received during public
comment by at least a half dozen participants. There were no negative comments. The proposal was
subsequently heard by the Ordinance Committee in early October. While the amendment currently is
the law, final approval of the amendment will come before the Council at your November 4 meeting. A
copy of the original zoning change request is included with this communication.

What's a maker space? What kinds of activities go on?

The attachments below provide a short answer and will be included in your printed packet, but for your
convenience, we refer you as well to online sources that discuss the highly successful Artisan's Asylum,
a maker space in Somerville, Mass and the model early on for our own efforts. We have made
numerous site visits, and brought the founder to Burlington to consult. In a day-long exchange, he
toured potential locations and addressed representatives from CEDO, UVM, IBM, BCA, Champlain
College, state economic development and education folks, community leaders, and local philanthropists.

Here's a short video from The Economist on economic development that features Artisan.
http://www.economist.com/blogs/babbage/2013/08/community-start-ups

Their website shows an emphasis on education: http://artisansasylum.com/?page id=215

We are working on our business plan based on a careful study of the demographics in Burlington and
the specific needs of our maker community. . Our goal is to operate off of earned income and to use our
fundraising efforts for scholarship, capital improvements, and expansion. As for our partners, UVM,
Champlain College, Burlington College, BCA, Parks and Recreation, and Burlington Telecom have joined
our effort and made verbal commitments to provide funding, technical assistance, and/or community
education through Generator.



Attached is a thumbnail look at Generator and its governing team, a blueprint in progress for our layout
of the Annex space, and a copy of the zoning request that will come before the commission.

Thanks for your time on this and, we hope, your enthusiasm! We think it's a great thing for Burlington
and we're committed to doing it right. If you have any questions, please be in touch now or later, and
look forward to seeing you at the meeting.

Michael Metz,
on behalf of The Generator Team
802 598 6982



Incase you did not know, Generator—Burlington’s new Makerspace—is a combination of

artist studio, classroom, and business incubator focused on the act of making things. If all

goes according to plan, Generator will open its doors spring 2014 in the Annex of Memorial

Auditorium.

Makers of all kinds— artists, artisans, entrepreneurs, and weekend tinkerers — are invited

to sign-up for membership, rent a studio space, or take a class.

>>Makerspaces are. ..

A unique combination of artist studio, shop class
and business incubator focused on the act of
making things. Evolved from the DIY culture and
fueled by the free flow of information in the digital
age, the maker movement has blossomed with
makerspaces being increasingly in demand.

>> Hotbeds of Innovation

Makerspaces exist at the intersection of art, science
and technology and as such create communities

of collaboration between artists, engineers,
entrepreneurs and artisans. This hybrid hive of
activity creates a fertile environment for innovation,
creativity and idea fulfillment.

>>Emphasis on Education

Makerspaces offer a diverse range of classes to both
members and the community-at-large. In addition
they foster the informal sharing of expertise on both
individual and collaborative projects.

»>> Tools, Studios, Classes and Cultural Programming
In addition to classes, makerspaces offer: small
inexpensive studios for rent; a range of shared

tools from 3D printers and electronics fabrication,
to traditional metal and wood shop tools; as well

as technology and innovation-focused cultural
programming

>>Based Upon Successful Model

Generator's concept is based upon the highly
successful Somerville, MA makerspace, Artisan’s
Asylum. After two expansions it now occupies
45,000 sq ft, has 250+ members and offers 20+
classes per month. Founder Gui Cavalcanti is
consulting on Generator's project plan.

>> New Business Creation

Somerville's local government credits Artisan’s
Asylum with doubling the city’s number of light
fabrication companies within its three years of
operation at its current location. Artisan’s Asylum is
also home to millions in Kickstarter dollars including
a $1.8 million investment in a 3D pen.

>>Downtown Location

The central location of Memeorial's Annex is ideally
suited to Generator's goals of community outreach
and accessibility for classes. Its proximity to the
Fletcher Free Library is also ideal; as many libraries
nationwide seek to establish makerspaces as
extensions of their educational missions. Finally,
thanks to Burlington Telecom’s investment in
improved Internet delivery, the Annex space will
allow Generator to provide its patrons with highly
desirable and unparalleled computing power—
exciting news for makers in the digital arts.

Generator will be a bustling hotbed of community activity and innovation. Launching and

supporting this space requires investment — both in dollars and in effort. We are looking

to you to help us spread the word and send interested parties our way! In addition, we are

seeking grant funding and would welcome any help in identifying grants that might fit our

mission. If you or someone you know may be interested in this opportunity, please contact

generatorvermont@gmail.com.

Thank you for helping lead the way in this promising new venture! Stay tuned for more

updates! For more information about Generator please visit: www.generatorvermont.com



>> Generator Team

John Cohn is a fellow at IBM, Essex Junction, a founding member of the Vermont Makers, on the Board of Directors at the
Echo Center, and all-around mad scientist, self-described but only because he beat us to it.

Dan Harvey is the Assistant Dean at the University of Vermont’s Graduate College as well as Business Operations
Manager for the Ofhice of the Vice President for Research. Prior to arriving at UVM in 2005, Dan was the General Manager
of VPT, Vermont's public television network. He has been on the Burlington City Arts advisory board for eleven years,
serving as president from 2004-2013

Ken Howell is a professor in Champlain College’s Division of Communication & Creative Media, a founding member of the
Vermont Makers, an organizer of the Champlain Maker Faire, and artist. His longstanding interest in work that happens
at the intersection of art, technelogy, and communication has informed most of his activities including the recent genesis
and launch of maker space at Champlain College’s Miller Center building.

Doreen Kraft is the long-time Executive Director of Burlington City Arts and has overseen its impressive growth over
the last xx years. Dereen’s ability to shepherd projects through City process has resulted in inereases in programs, staff,
budget, and in the creation of studio and gallery space including the nationally-recognized, historically-preserved BCA
Center.

Michael Metz is a materials scientist, a business consultant in precious metals technology, a photographer, and an active
board member of BCA, The BCA Foundation, Champlain College, and the Vermont Community Foundation. He has
extensive non-profit development experience, served as the chair of two successful multimillion-dollar capital campaigns,
and has a long-standing interest in art, education and technology.

Christy Mitchell is an entrepreneur with over ten years of creative facilitation and arts management experience. She

has reclaimed four industrial spaces in Burlington for working artists, and oversees, at present, over thirty studios with
another eight in development, and two galleries including S.P.A.C.E. She also serves as associate director of the South End
Arts and Business Association.

Denise Shekerjian is an attorney and writer with a long-time interest in the creative process. She is the author of
Uncommen Genius, a look at ereativity based on a group of MacArthur Prize winners. She is also the author of literary
essays and a blog, and has experimental work in progress. She is a longtime supporter of arts and education, and has
longstanding friendships with BCA and Champlain College.

Chris Thompson is an artist and maker focused on art and technology with 20 years of experience in corporate technology
management, and four years as the curator at the BCA center where he organized over 30 exhibitions. Chris is also

a member of Vermont Makers and is involved in the creation of maker space at Champlain College including the
development of curriculum,

Doug Webster is the Career and Technical Education Coordinator for the Vermont Agency of Education as well as an
active participant of CMF Innovations, which promotes maker activities nationally. He has also produced and hosted an
educational show on the culture of innovation, and is President of the National Association for Workforce Improvement,

which focuses on innovation education.

>> Key Employees:

Jen Adrian is a graphic designer with close to twenty years in the field of design and marketing. She splits her time
between the Emergent Media Center at Champlain College as a Creative Project Manager and principal of Jen Adrian
Design. A recent groupie to the local Vermont Maker scene and one of the facilitators of the Champlain College Makers
Lab.

Rob Rock-TBD



COMMUNITY & ECONOMIC DEVELOPMENT OFFICE

149 CHUIRCH STREET « ROOM 32« CITY HALL» BURLINGTON, VT 05401
(8002) 8065-7144 « (8B02) 805-7024 (FAX)
www.burlingronvt.gov/cedo

July 23, 2013

Burlington Planning Commission
149 Church St.
Burlington, VT 05401

Dear Members of the Planning Commission:

Please accept this letter as a request for a zoning amendment to expand industrial uses in the following zones:
Downtown, Downtown Transition, Neighborhood Mixed Use, and Neighborhood Activity Centers. Industrial
uses are being more and more integrated into the community. For example, the group of “Makers” in
Burlington hope to provide a small-scale manufacturing facility that would be open to the community for
classes and equipment rental that would allow people to do welding, woodworking, fiber arts, robotics, 3D
printing, electrical fabrication, and a host of other activities. A food processing facility would be similarly
community-driven, offering classes, training, and preparation space for startup businesses. CEDO talks with
business owners weekly who are very much in need of a commercial kitchen space, and there is nothing that
can meet that need in Burlington. As such, they take their businesses elsewhere or pay for rental kitchen
space outside of our community.

Two locations that have come up as good potential spaces for these uses include the old cinema space at the
Ethan Allen Shopping Center in the New North End, and Memorial Auditorium in the downtown. Both spaces
have between 4,000 and 7,000 square feet of space available, making them ideal for small-scale industrial
uses. ltis our observation that the two enterprise zones in the city are not adequate to meet the demands for
this type of use, and we believe these zones should be expanded. We want to be clear that the use of
Memorial Auditorium in this capacity would be temporary, until such time as the city has a plan for the building.
For now, it would allow us to turn a building that costs $150,000 a year to manage into a revenue-generating
asset that would bring vitality to the community.

Situating these hubs of creative energy in the midst of the community rather than relegating them to the
outskirts would have a great benefit to the community and business owners, while increasing the city’s
revenue. People want to stay in Burlington with these types of businesses, but as the current development
ordinance is structured, they are finding it hard to do so. We understand that there might be concerns about
various nuisances arising from industrial use, so we believe that making these uses Conditional Uses would
allow the Commission a great deal of control over these activities in the future.

We look forward to discussing this issue with you, and thank you for your time and consideration of this
request.

Sincerely,

o joon B

Peter Owens, CEDO Jesse Bridges, Parks and Recreation
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- CITY OF BURLINGTON

ORDI CE
Planning De Tit,

. .. . Sponsor:
Planning Commission, Councilors Mason, Busl"}or, Paul: Ordinance Com.

Public Hearing Dates

In the Year Two Thousand Thirteen

First reading:
Referred to:

An Ordinance in Relation to Rules suspended and placed in all
stages of passage:

COMPREHENSIVE DEVELOPMENT ORDINANCE— Second reading;

Adaptive Reuse and Residential Bonuses Action:

ZA 13-11 Date:
Signed by Mayor:
Published:
Effective:

It is hereby Ordained by the City Council of the City of Burlington, as follows:

That Appendix A, Comprehensive Development Ordinance, of the Code of Ordinances of the City of
Burlington be and hereby is amended by amending Sections 4.4.5, Residential Districts, Table 4.4.5-6:
Adaptive Reuse Bonus and Table 4.4.5-7: Residential Conversion Bonus, thereof to read as follows:

Sec. 4.4.5  Residential Districts

(a) — (¢) As written.

(d) District Specific Regulations

The following regulations are district-specific exceptions, bonuses, and standards unique to the residential
districts. They are in addition to, or may modify, city-wide standards as provided in Article 5 of this
ordinance and district standards as provided above.

1-6. As written.

7. Residential Development Bonuses.

The following exceptions to maximum allowable residential density and dimensional standards in Tables
4.4.5-2 and 4.4.5-3 may be approved in any combination subject to the maximum limits set forth in Table
4.4.5-8 at the discretion of the DRB. Any bonuses that are given pursuant to this ordinance now or in the
future shall be regarded as an exception to the limits otherwise applicable.

A-B. As written.

C. Adaptive Reuse Bonus,

Development in excess of the limits set forth in Tables 4.4.5-2 and 4.4.5-3 may be permitted by the DRB

subject to conditional use review for the retention;-adaptive reuse-and-rehabilitation conversion of an existing
non-conforming nonresidential principal use nonresidential structure-and-its-conversion within a historic

building to a pesmitted-conforming residential use provided-the-struetare-has-notpreviously been-converted




2 COMPREHENSIVE DEVELOPMENT ORDINANCE—
Adaptive Reuse and Residential Bonuses
ZA 13-11

Page

An Ordinance in Relation to
rontr-a-residentiab-use-to-a-ponresidential-use ~Any-such-redevelopme § e subject to all of the following

(if)  The building shall be listed or eligible for listing in the United States Department of
the Interior’s National Register of Historic Places or the Vermont State Register of
Historic Places;

(i)  The gross floor area shall not exceed the pre-redevelopment gross floor area of the
existing structure by more than twenty-five (25) percent;

(ivii) The density limits of the underlying residential zoning district in Sec 4.4.5(b) above
shall not apply. Residential-density The intensity and extent of development shall be
limited by gross floor area maximum in (ii#) above and Table 4.4.5-6 below;

(#v) The building-adaptive reuse and rehabilitation conforms to the requirements of Art 5,

Historic Buildings;

(wiv) Neighborhood commercial uses less than 2,000 sq. ft. gross floor area may be
permitted by the DRB subject to the applicable requirements of Sec. 4.4.5(d)(5)(A)
above. Neighborhood commercial uses 2,000 sq. ft. or larger in gross floor area shall
not be permitted. In combination, the sum of neighborhood commercial uses shall be
limited to no more than 50% of the gross floor area of the existing structure; and,

(viivi)Lot coverage shall not exceed:

Table 4.4.5-6: Adaptive Reuse Bonus

District Maximum Coverage

RL, RL-W Greater of 540% (4462% with inclusionary
allowance), or expansion by more than 125% of
pre-existing building coverage.

RM; Greaterof 40%(48%with-inelustonary
alewanee-or-expansion-by-more-than-125% of
st build; .
RM, RM-W Greater of 60% (72% with inclusionary

allowance), or expansion by more than 125% of
pre-existing building coverage.

RH Greater of 80% (92% with inclusionary
allowance), or expansion by more than 125% of
pre-existing building coverage.




Page , COMPREHENSIVE DEVELOPMENT ORDINANCE-

_ _ _ Adaptive Reuse and Residential Bonuses
An Ordinance in Relation to  zA 13-11

b. Residential Conversion Bonus.

and : ' may be permitted

Development in excess of the limits set forth in Tables
by the DRB subject to conditional use review for the conversion of an existing non-

conforming nonresidential strueture-principal use not involving a historic building to a

permitted-conforming residential use previded;-or-for-the-elimination-of-a-non-residential
structure-and-itsreplacement by-aresidential-struetures-subject to all of the following
conditions the-following:

(it)  Any structure proposed for demolition shall not be listed or eligible for listing in the

United States Department of the Interior’s National Register of Historic Places or the

Vermont State Register of Historic Places; and,

(iit) Lot coverage and residential density shall not exceed:

Table 4.4.5-7: Residential Conversion Bonuns

District Maximum Lot Maximum Density
Coverage (dwelling unit/acre)
REL, RL-W 50% 8 du/ac
(62% with (8.75 with inclusionary
inclusionary allowance)
allowance)
RM, RM-W 60% 30 du/ac
(72% with (37.5 with inclusionary
inclusionary allowance)
allowance)
RH 80% 60 du/ac
(92% with (69% with inclusionary
inclusionary allowance)
allowance)




Page 4 COMPREHENSIVE DEVELOPMENT ORDINANCE-—
Adaptive Reuse and Residential Bonuses

. , _ ZA 13-11
An Ordinance in Relation to

E, As Written.

* Material stricken out deleted.

wE Material underlined added.

Ib/KIS /e: Ordinances 2013/Zoning Amendment #7.4 13-11 — Adaptive Reuse and Residential Bonuses, Sec, 4.4.5
8/7/13



CITY OF BURLINGTON
ORDINANCE
Sponsor:Planning Department
Planning Commission, Councilors Mason, Bushor, Paul: Ordinance Com.
Public Hearing Dates

In the Year Two Thousand Thirteen

First reading;
Referred to:
An Ordinance in Relation to Rules suspended and placed in all
‘ stages of passage:
COMPREHENSIVE DEVELOPMENT ORDINANCE— ' Secpnd reading:
Conditional Uses in Mixed Use Districts Action:
ZA 14-03 Date:
Signed by Mayor:
Published:
Effective:

It is hereby Ordained by the City Council of the City of Builington, as follows:

That Appendix A, Comprehensive Development Ordinance, of the Code of Ordinances of the City of
Burlington be and hereby is amended by amending the Downtown and Neighborhood Mixed Use Sections
(DT, BST, NMU, NAC and NAC-RC) of Appendix A-Use Table-All Zoning Districts with respect to the
Non-Residential Uses of Automobile/Vehicle Repair, Food Processing and Maohine/Woodworking Shop,

thereof to read as follows:

Appendix A-Use Table — All Zoning Districts

Repair®L N N g
Food Processing N N N NCU NCU NCU NCU Ccu
Machine/Woodworking Shop N N N NCU NCU NCU NCU ¥Cou
ek ok o o8 o ok
9, Automobile sales not permitted as-an-aceessory-use-other than as a separate principal use subject fo obtaining a separate

Zohing permit.

10. Exterior storage and display not permitted.

11. All repairs must be contained within an enclosed structure.

12. No fuel pumps shall be allowed _other than as a separate principal use subject to obtaining a separate zoning permit.
ok ol e ok ok o

14. Such uses not to exceed ten thousand (10,000} square feet per establishment.
st ok b e ok ok s

Balance of Appendix A-Use Table — All Zoning Districts As writien.

* Material stricken out deleted.
e Material underlined added.

/ksturtevant/c: Ordinances 2013/Zoning Amendment #ZA. 14-03, Conditional Uses in Mixed Use Districts, App. A Use Table, All Districts
9/18/13; 10/28/13



CITY OF BURLINGTON

ORDINANGE o Department,—

Planning Commission, Councilors Mason, Bsﬁs%rg'gr?aﬁl@rdimceﬁomrm

In the Year Two Thousand Thirteen

An Ordinance in Relation to

COMPREHENSIVE DEVELOPMENT ORDINANCE—
Downtown Transition District Expansion
ZA 14-04

Public Hearing Dates

First reading:
Referred to:
Rules suspended and placed in all
stages of passage:
Second reading:
Action:

Date:

Signed by Mayor:
Published:
Effective:

It is hereby Ordained by the City Council of the City of Burlington, as follows:

That Appendix A, Comprehensive Development Ordinance, of the Code of Ordinances of the City of

Burlington be and hereby is amended by amending Map 4.3.1-1, Base Zoning Districts, 4.4.1-1 Mixed Use
Downtown Districts, 4.4.5-1 Residential Zoning Districts, 4.4.1-3 Side Street Building Height Setback and

8.1.3-1 Parking Districts to expand the Downtown Transition District boundary along the west side of South

Champlain Street by straightening the boundary line and bringing the district boundary to the South

Champlain Street street frontage, thereby changing the zoning district for 151 and 157-159 South Champlain
Street (Parcel ID numbers 049-1-005-000 and 049-1-004-000 respectively) from Residential High Density to

DPowntown Transition.

See attached Map excerpts for changes.

Balance of Maps 4.3.1-1, Base Zoning Districts, 4.4.1-1 Mixed Use Downtown Districts, 4.4.5-1 Residential

Zoning Districts, 4.4.1-3 Side Street Building Height Setback and 8.1.3-1 Parking Districts As written.

* Material stricken out deleted.
% Material underlined added.

Ib/ksturtevant/c: Ordinances 2013/Zoning Amendment #ZA 14-04 — Downtown Transition District Expansion, Sec. 4.3.1-1, 4.4.1-1, 4..4.5-1

9/18/13; 10/28/13



Maps to be amended

4.3.1-1 Base Zoning Districts
4.4.1-1 Mixed Use Downtown Districts
4.4.5-1 Residential Zoning Districts




4.4.1-3 Side Street Building Height Setback




PUBLIC HEARING NOTICE

Burlington Comprehensive Development Ordinance

PROPOSED AMENDMENT ZA-13-11 — Adaptive Reuse & Residential Bonuses
PROPQOSED AMENDMENT ZA-14-03 — Conditional Uses in Mixed Use Districts
PROPOSED AMENDMENT ZA-14-04 — Downtown Transition Expansion

Pursuant to 24 V.S.A. §4442 and §4444, notice is hereby given of a public hearing by the
Burlington City Council to hear pubiic comments on the following proposed amendments to the
City of Burlington’s Comprehensive Development Ordinance (CDQ). The public hearing will take
place on Monday, November 4, 2013 beginning at 7:00pm in Contois Auditorium, on the
second floor of Burlington City Hall, 149 Church Street, Burlington VT.

(1) ZA~13-11 — Adaptive Reuse & Residential Bonuses - This proposed amendment to
the CDO is to improve consistency with allowances for Inclusionary Housing and
improve the utility of current development bonuses in residential districts that
encourage the conversion of non-conforming uses to permitted residential uses. The
amendment would modify CDO Sections 4.4.5, Residential Districts, Table 4.4.5-6:
Adaptive Reuse Bonus and Table 4.4.5-7: Residential Conversion Bonus. This
amendment would affect projects proposed for adaptive reuse or residential
conversion in residential districts in the City of Burlington. :

(2) ZA-14-03 — Conditional Uses in Mixed Use Districts - This proposed amendment to
the CDO is to enable a greater variety of non-residential uses that support small and
emerging entrepreneurs, artisans, mobile food carts and trucks, and value-added .
urban agriculture within mixed use districts. The amendment would modify CDO
Appendix A-Use Table-All Zoning Districts. This amendment would affect uses in the
Downtown and Neighborhood Mixed Use Districts (DT, BST, NMU, NAC and NAC- RC).
within the City of Burlington. ‘

(3) ZA-14-04 - Downtown Transition Expansion ~ This proposed amendment is 1o
expand the Downtown Transition District boundary along the west side of South
Champlain Street by straightening the boundary line and bringing the district boundary
to the South Champlain Street street frontage, thereby changing the zoning district for
151 and 157-159 South Champlain Street from Residential High Density to Downtown
Transition. - The amendment would modify Maps 4.3.1-1, Base Zoning Districts, 4.4.1-1
Mixed Use Downtown Districts, 4.4.5-1 Residential Zoning Districts, 4.4.1-3 Side
Street Building Height Setback and 8.1.3-1 Parking Districts of the CDO. This zonmg
change affects 151 and 157-159 South Champlain Street.

The full text of the Burlington Comprehensive Development Ordinance and the proposed
amendments are available for review at the Department of Planning and Zoning, City Hall, 149
Church Street, Burlington Monday through Friday 8:00 a.m. to 4:30 p.m. oron the department’
website at www.burlingtonvi.gov/pz




CITY OF BURLINGTON

ORDINANCE |
Sponsor:. -apmng Lepartment,

Planning Commission

Public Hearing Dates ___ . .. ..

In the Year Two Thousand Thirteen
First reading:
: Referred to:

An Ordinance in Relation to Rules suspended and placed in all
stages of passage:

COMPREHENSIVE DEVELOPMENT ORDINANCE-- - Second reading:

RCO-Recreation Greenspace Lot Coverage Action:

ZA 14-02 » ' Date:

' Signed by Mayor:

Published:
Effective:

It is hereby Ordained by the City Council of the City of Burlington, as follows:
That Appendix A, Comprehensive Development Ordinance, of the Code of Ordinances of the City of

Burlington be and hereby is amended by amending Section 4.4.6 Recreation, Conservation and Open Space
Districts, and Table 4.4.6-1 and Table 4.4.6-2 thereof to read as follows:

Sec. 4.4.6 Recreation, Conservation and Open Space Districts

(a) As written.

(b) Dimensional Standards and Density

The density and intensity of development, dimensions of building lots, the heights of buildings and
their setbacks from property boundary lines, and the limits on lot coverage shall be governed by the
following standards:

Table 4.4.6 -1 Dimensional Standards and Density

District Lot Setbacks Height'
Coverage?g
Front | Side” | Rear’
RCO-A 5% 15 10% 25% 35
RCO-RG 5%* 15 | 10% | 25% 35
RCO-C 3% 15 10% 25% 25
1.See also ions to lot coverage, setbacks and maximum

height i

2.Percentages figure refers to either a percentage of lot width, 10%
in the case of side yard setbacks, or lot depth of 25% in the case
of rear yard setbacks.

3.City Parks have specific lot coverage maximums based on use

and location. See chart of lot coverage standards below.




Page
2 COMPREHENSIVE DEVELOPMENT ORDINANCE—

An Ordinance in Relation to RCO-Recreation Greenspace Lot Coverage
ZA 14-02 ‘

Table 4.4.6-2 City Park Lot Coverage Maximum Standards

Park Lot Coverage
Baird 15%

Battery Park and Extension
Calahan

Champlain Street
Leddy
North Beach and Camperound

Oakledge
Schmanska

Smalley
Staff Farm
Appletree 20%
Lakeside

Waterfront Park 25%
City Hall Park 30%

Pomero
Roosevelt
Perkins Pigr’ 70%
'Perkins Pier is a Marina Facility

{c) As written.

(d}y  District Specific Regulations
The following regulations are district-specific exemptions, bonuses, and standards unique to the RCO

ordinance and district standards as provided above in Tl <1 and 4.4.6-2.

1. As written.

2. Exemptions for Tree removal and Turf Maintenance in City Parks,
Regular tree maintenance and removal not otherwise associated with land clearing for new

development or site improvements, and regular turf maintenance including re-grading and
reseeding shall be exempt from the requirement to obtain a zoning permit.




Page

3 COMPREHENSIVE DEVELOPMENT ORDINANCE-—
An Ordinance in Relation to  RCO-Recreation Greenspace Lot Coverage
ZA 14-02

3. Exemptions for low impact design (LID) stormwater management technigues
Due to the unigue nature and critical importance of City Parks in the City’s overall green

infrastructure, LID stormwater management techniques (such as pervious pavement and asphalt,
green roofs and rain gardens etc...) are credited against lot coverage upon approval of the City’s

Stormwater Administrator,

* Material stricken out deleted.
*ok Material underlined added.

I6/KJS/c: Ordinances 2013/Zoning Amendment ZA #14-02 - RCO — Recreation Greenspace Lot Coverage, Sec. 4.4.6, Tables 4.4.6-1 and -2
10/30/13



10/31/2013

Prepared by: Lori Olberg, Licensing, Voting & Records Coordinator

MethtI:Q Type of Document Action Requested Return to Council
1/9/2012 Resolution: Creation of a Financial Literacy Web Page progress report to the Council by the Interim CAO 2/13/2012
Resolution: Ongoing and Future Relationship Between the City of Burlington and the | report due back to the Council by the Community Development and
2/13/2012 . . oo . 3/26/2012
University of Vermont Neighborhood Revitalization Committee
8/13/2012 Resolution: Strategic Plan Re Fiscal Health of the City Board of Finance and the C/T Office will work to produce a strategic ;3. 1 g3
plan and present said plan to the Council in a worksession
8/13/2012|Resolution: Landlord Accountability g?gg due back to CD & NR Committee from the Code Enforcement not-specified
11/26/2012 | Resolution: Moving Urban Agriculture Issues Forward Board of Health to report. back to the Council; Planning Commission to 6/24/2013
report back to the Council
3/11/2013 |Resolution: Commission and Board Appointment Process report due back from the Charter Change Committee to the Council first meeting in November 2013
3/11/2013 | Resolution: Survey to Determine if Commissions and Boards are Functioning Optimally report due back from the Charter Change Committee to the Council first meeting in November 2013
3/18/2013 | Communication: Burlington Committee on Accessibility Strategy and Plan future action to be taken not-specified
4/15/2013 Resolution: Proposed Amendments to Appendix B Rules and Regulations of The City Cou postpone action for now post City Council Retreat
Resolution: City Attorney Constitutional Analysis of No Trespass Ordinance for Church
6/10/2013 | Street Marketplace June 12, 2012 have the Ordinance Committee review Attorney John Franco's issues not-specified
6/24/2013 | Communication: John L. Franco, Jr., re: CSM Trespass Authority Ordinance Opinion referred to the Ordinance Committee not-specified
Supplement
7/15/2013  Communication: UVM Housing Master Plan referred to the Institution/Human Resources Committee not-specified
7/15/2013 | Communication: Richard Cate, UVM, re: COB and UVM MOU re: Zoning Amendments |referred to the Institution/Human Resources Committee not-specified
8/12/2013 Ordinance: CDO Historic Building Materials ZA 13-12 referred to the Ordinance Committee not-specified
8/12/2013 Communication: P & Z Director White, re: Proposed Zoning Amendment 13-12 referred to the Ordinance Committee not-specified
8/12/2013 | Resolution: Adoption of Council Priorities for 2013 - 2014 Council Year report back from the "Priorities Committee" 9/23/2013
9/23/2013 Resolution: Burlington Ward Redistricting Plan report back from the Charter Change Committee 11/18/2013
Resolution: Finalize A Strategic Plan for Diversity, Equity and Inclusion for the City of
9/23/2013 |Burlington final plan and adoption by the City Council 1/27/2014
10/21/2013 | Ordinance: ZA 14-06 CDO--Removal of Café Parking Requirements in Shared Use referred to the Ordinance Committee not-specified

Districts
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Councilors Shannon,
Bushor, Aubin, Knodell: Bd. of Finance

AUTHORIZATION TO PURSUE TAX COLLECTION LITIGATION

In the year TWo Thousand Thirteen. ... ... ..o e,
Resolved by the City Council of the City of Burlington, as follows:

That WHEREAS, the City has become aware that online travel companies have not been paying taxes
allegedly owed to the City on the sales of hotel rooms; and

WHEREAS, the City intends to pursue collection of taxes due to it; and

WHEREAS, the National Online Travel Litigation Group has made a proposal to represent the
City in connection with the collection effort: and

WHERAS, the City Attorney and the Chief Administrative Officer have determined that their
proposal appears reasonable and in the best interests of the City;

NOW, THEREFORE, BE IT RESOLVED that the City Council authorizes the City Attorney and
the Chief Administrative Officer to retain the National Online Travel Litigation Group and to engage in
reasonable efforts, including litigation if necessary, to collect any taxes owed to the City as a result of the

online sales of hotel rooms.

Ib/EBlackwood/c: Resolutions 2013/Tax Collection Litigation against Online Travel Companies — Authorization to Pursue (re Rooms &
Meals Tax)
10/30/13
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Councilors Bushor,
Aubin, Knodell: Bd. of Finance

AUTHORIZATION TO AMEND THE FIRE DEPARTMENT
BUDGET TO ACCOUNT FOR BURLINGTON’S

ANNUAL CONTRIBUTION FOR INDIGENT CARE
PROVIDED BY THE VISITING NURSE ASSOCIATION

In the year TWo Thousand Thirteen. ... ... ..o e,
Resolved by the City Council of the City of Burlington, as follows:

That WHEREAS, the Visiting Nurse Association (VNA) provides significant and important visiting
nurse and related health care services to residents of Burlington, including those who are indigent; and

WHEREAS, the City of Burlington has for many decades made annual contributions to the VNA
to help it pay for the care it provides to indigent people in our City; and

WHEREAS, the system for making this contribution was changed in FY 13 to separate the City’s
indigent care contribution to the VNA from the City’s ambulance billing contract with the VNA; and

WHEREAS, although the FY 14 Budget was approved with $106,760 in funds allocated specifically

for this purpose of contributing to the provision of indigent care by the VNA, as agreed between the
Chief Administrative Officer for the City of Burlington and the VNA, to effectuate this appropriation the
FY 14 Fire Department’s budget must be amended to use $106,760 from the Department’s budget line
item Billing Services, account 101-15-041-8000 and place it in a new expenditure line in the budget once
the request is approved; and

WHEREAS, the Board of Finance reviewed this budget amendment and expenditure at its meeting
on October 28, 2013 and on the Mayor’s recommendation approved the recommendation of its approval
by the full City Council at its November 4, 2013 meeting;

NOW, THEREFORE, BE IT RESOLVED that the City Council approves the proposed budget
amendment to the Fire Department’s budget to allow the Department to use $106,760 for this VNA
contribution from the Department’s budget line item Billing Services, account 101-15-041-8000 and place

it in a new expenditure line in the budget created by the Clerk/Treasurer’s Office for this purpose.

Ib/EMB/c: Resolutions 2013/Fire Dept. — Amend Budget re Annual Contribution to Visiting Nurse Assoc. for Indigent Care
10/28/13
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TO: Members of the Burlington Board of Finance and City Council

FROM: Lise E. Veronneau, Business Administrator
BURLINGTOHN FIRE & POLICE DEPARTRMENTS

DATE: October 18, 2013

RE: FY 14 Contribution to VNA

This is a request for a budget amendment to use $108,760 from the FIRE
Department budget line item Billing Services, account 101-15-041-8000, to make
the annual contribution for indigent care provided by the Visiting Nurse Association
of Chittenden and Grand Isle Counties, inc. (VNA), a health care benefit corporation
organized under the laws of Vermont, with principal offices at 1110 Prim Road,
Colchester, Vermont 05446. The Clerk Treasurer's Office will create a new
expenditure line in the budget once this request has been approved.

The FY 14 Budget was approved with these funds allocated specifically for this
purpose as agreed between the Chief Administrative Officer for the City of
Burlington and the VNA.

In FY 14, the City’s contribution for indigent care was separated out of the
ambulance billing services agreement for clarity. The ambulance billing agreement
has been and will be negotiated separately going forward.

A resolution for the City Council to authorize this payment is being drafted in
concert with the City Attorney.

CC: Rich Goodwin, COB Asst CAD of Finance

Frograres amd services of the Buriington Fhe Degarsmeand gre preassibie v peaple with disoalibliey
For mrresssbuliee infoemotinn rall RSL L3554 qe TTY £58.770%)
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RESOLUTION

Resolution Relating to Sponsor(s):_Councilors Bushor,
Aubin, Knodell: Bd. of Finance

introduced:

Referred to:

AUTHORIZATION TO EXECUTE CONTRACT WITH A. MARCELINO
& COMPANY FOR PLOWING AND SNOW REMOVAL ON Action:
THE CHURCH STREET MARKETPLACE (FALL, 2013 — SPRING, 2016&ate:

Signed by Mayor:

CITY OF BURLINGTON
In the year Two Thousand Thirteen. .........cocoiii
Resolved by the City Council of the City of Burlington, as follows:

That WHEREAS, the Church Street Marketplace Department is a City of Burlington department that
manages the public right of way in the Church Street Marketplace District and is funded entirely through
user fees; and

WHEREAS, Marketplace property owners pay commercial property taxes for municipal services,
but the Marketplace’s Charter prohibits the City from using taxpayer dollars to fund operations on the
Marketplace; and

WHEREAS, the Marketplace Department funds its own plowing and snow removal but has
access to the City’s snow dump; and

WHEREAS, the Department has conducted a competitive bid process, seeking fixed-cost
proprosals for a three year period for plowing and snow removal in the Church Street Marketplace
District, beginning Fall, 2013 through Spring, 2016; and

WHEREAS, selection of proposals was based on three criteria: 1) cost; 2) available equipment;
and 3) experience managing snow removal in an urban environment; and

WHEREAS, the superior proposal for all three categories was from A. Marcelino & Company,
inc.; and

WHEREAS, the company has also signed the Certification of Compliance with the City of
Burlington’s Livable Wage Ordinance; and

WHEREAS, at its meeting on October 28, 2013, the Board of Finance reviewed and approved the
recommendation to enter into this contract with A. Marcelino & Company, Inc.;

NOW, THEREFORE, BE IT RESOLVED that the Burlington City Council authorizes the City of
Burlington to execute a three-year agreement with A. Marcelino & Company, Inc. for snow plowing and
removal services on the Church Street Marketplace for a three-year period, beginning Fall, 2013 and

ending Spring, 2016, at a fixed cost rate of $45,000 per each year.

H/GM/c: Resolutions 2013/Church St Marketplace — Contract with Marcelino & Co. for Plowing & Snow Removal (2013 - 2016)
10/29/13



AGREEMENT BETWEEEN
CITY OF BURLINGTON & A. MARCELINO & COMPANY, INC.
FOR SNOW REMOVAL SERVICES
ON THE CHURCH STREET MARKETPLACE DISTRICT, 2613-2¢16

THIS AGREEMENT is made this __ day of , 2013, by and
between the City of Burlington, VT, by and through the Church Street Marketplace
Commission, hereinafter referred to as the CITY and A. Marcelino and Company, Inc., a
Vermont corporation with principal place of business located 4050 Williston Rd., Suite
414, South Burlington, VT, 05403 (hereinafter referred to as CONTRACTOR).

WHEREAS, the CITY desires to have snow plowed and removed from the
Church Street Marketplace District from October — May for a period of three (3) years
beginning 2013 and ending 2016; and

WHEREAS, the Church Street Marketplace District is defined as the four (4)
blocks of Church Street between Main and Pearl Street and as far into the three side
streets as the Marketplace brick pavers extend; and

WHEREAS, the CITY desires to have snow plowed and removed for the same
period from the parking lot behind Homeport (52 Church Street) from the entrance at.
Cherry Street to the edge of the parking lot of 50 Church Street (Banana Republic); and

WHEREAS, City Charter Sec. 324 authorizes the CITY, through the Marketplace
‘Commission, to contract for snow removal and other services on the Church Street
Marketplace District; and "

WHEREAS, the CITY wishes to contract with CONTRACTOR for snow removal
services within the Church Street Marketplace District and CONTRACTOR is ready,
willing, and able to perform the required services.

NOW THEREFORE, in consideration of these promises and the mutual
covenants herein set forth, it is agreed by the parties hereto as follows:

1. SCOPE OF WORK

CONTRACTOR shall provide services as set forth in its response to the Request
for Proposals from the Church Street Marketplace for snow removal services dated
August 1, 2013, which is attached hereto as Attachment A, and incorporated herein
and made a part of this Agreement. Generally:

(A)CONTRACTOR agrees to follow the work plan designated each year by a
walkabout with Marketplace staff.

(B) CONTRACTOR agrees to be responsible for the provision of backup plowing



and removal of equipment in the event of a breakdown or other unforeseen
circumstances.

(C) CONTRACTOR agrees to be responsibie to monitor the snow accumulation
on the Marketplace and plow only when the Marketplace is 17 or greater.

(D)The CONTRACTOR agrees to remove all snow as specified and directed
above within 36 hours after the completion of the plowing unless otherwise
directed to remove or not to remove the snow. The removal shall occur
between the hours of 11pm and 11am unless otherwise requested.

“(B) The CONTRACTOR agrees not to remove snow from within not more than 3’
of all obstructions, including trees. The removal of snow, if effected, from
those areas, shall be accomplished by Marketplace personnel.

(F) CONTRACTOR agrees to provide supervision at all times the
CONTRACTOR is present on the Marketplace.

(G)CONTRACTOR agrees to meet for a walk of the Marketplace with the
maintenance supervisor or his designee to determine damage and quality
assessment of work performed after each removal.

(H)CITY agrees to provide the CONTRACTOR with access to the City’s “snow
dump,” located near Burlington’s Waterfront and managed by the Department
of Public Works.

(I) CONTRACTOR agrees to provide a certificate of insurance for Workmen’s
compensation, for general liability coverage of not less than $1,000,000; and,
for automobile coverage of not less than $1,000,000.

() CONTRACTOR agrees to coordinate all work with the Marketplace’s
mainitenance supervisor or his designee.

(K)The CONTRACTOR agrees to be responsible for maintaining the public
safety while using snow removal equipment on Church Street.

(L) The CONTRACTOR agrees to store Bobcat vehicles used for snow removal
on Church Street in the Church Street Marketplace’s storage area in the
basement of the Marketplace Garage, throughout the snow removal season,
October - May.

2. BEGINNING OF WORK AND TERMINATION
This Agreement shall be effective upon execution and shall be completed on or

before:
May 31, 2016 unless terminated or extended in accordance herewith. Generally:



(A) The CITY will pay the CONTRACTOR for snowplowing and snow removal
services for three years (3) years, commencing on October 1, 2013 and
terminating May 1, 2016 or sooner, as provided herein.

(B) CONTRACTOR shall have the right, if in compliance with the terms and
conditions set forth herein and not in default at the time of renewal, to renew
this Agreement for one additional term of three (3) years under the same
ferms.

(C) CONTRACTOR must notify the City of its intentions to exercise such option
not less than 180 days or more than one year prior to the expiration of the
license agreement.

3. THE AGREEMENT FEE

A. General: The CITY agrees to pay CONTRACTOR and CONTRACTOR
agrees to accept as full compensation for performance of all services and
expenses payment at the rates specified under CONTRACTOR s scope of
services in Attachment A. ‘

B. Maximum Limiting Amount The total amount to be paid to CONTRACTOR
for all services each year of this Agreement shall not exceed a maximum
limiting aniount of $45,000 without duly authorized written approval.

4, PAYMENT PROCEDURES

Invoices shall be submitted to:  Ron Redmond, Executive Director
Church Street Marketplace
City of Burlington

One original and one copy are required.
5. ATTACHMENTS
The following attachments are adopted by reference and made part of this Agreement:

ATTACHMENT A: Bid and Work Plan REQUEST FOR PROPOSALS —
Snowplowing and removal for the Church Street Marketplace District October 2013-
May- 2016 with CONTRACTOR'S Scope of Services, Work Plan & Costs attached.

ATTACHMENT B: Standard Contract Provisions



IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed as of the day and year written below.

A. Marcelino and Company, Inc.
4060 Williston Road

Suite 414

PO box 195

South Burlington, VT, 05403

By:

Title:

City of Burlington, Vermont
Church Street Marketplace

By:

Ron Redmond, Executive Director

Date:




ATTACHMENT B -~ Standard Contract Provisions

1.

INDEMNIFICATION

The Contractor will act in an independent capacity and not as officers or employees
of the Municipality. The Contractor shall indemnify, defend and hold harmless the
Municipality and its officers and employees from liability and any claims, suits,
expenses, losses , judgments, and damages arising as a result of the Consultant’s acts
and/or omissions in the performance of this contract.

The Municipality is responsible for its own actions. The Contractor is not obligated
to indemnify the Municipality or its officers, agents and employees for any liability of
the Municipality, its officers, agents and employees attributable to its, or their own,
negligent acts, errors or omissions.

In the event the Municipality, its officers, agents or employees are notified of any
claims asserted against it or them to which this Indemnification clause may apply, the
Municipality or its officers, agents and employees shall immediately thereafter notify
the Contractor in writing that a claim to which the Indemnification Agreement may
apply has been filed.

INSURANCE

GENERAL: Prior to beginning any work the Contractor shall obtain the following
insurance coverage from an insurance company registered and licensed to do business
in the State of Vermont and having an A.M. Best insurance rating of at least A-,
financial size category VII or greater (www.ambest.com). The certificate of
insurance coverage shall be documented on forms acceptable to the Municipality.

Evidence of compliance with minimum limits and coverages as demonstrated by a
certificate of insurance showing policies and carriers that are acceptable to the
Municipality must be received prior to the effective date of the Agreement. The
insurance policies shall provide that insurance coverage cannot be canceled or revised
without forty five (45) days prior notice to the Municipality.

In the event that this Contract extends to greater than one year, evidence of
continuing coverage must be submitted to the Municipality on an annual basis.
Certified copies of any insurance policies may be required. Each policy (with the
exception of workers compensation) shall name the CITY as an additional insured for
the possible liabilities resulting from the Contractor’s actions or omissions. It is
agreed that the liability insurance furnished by the Contractor is primary and non-
contributory for all the additional insurers.

The Contractor is responsible to verify and confirm in writing the CITY that:



(a) All subcontractors, agents or workers meet the minimum coverages and limits
plus maintain current certificates of coverage for all subcontractors, agents or
workers. Subcontractors must comply with the same insurance requirements as
the Consultant.

(b) All coverages shall include adequate protection for activities involving hazardous
materials.

(c) All work activities related to the agreement shall meet minimum coverages and
limits.

No warranty is made that the coverages and limits listed herein are adequate to cover
and protect the interests of the Contractor for the Contractor’s operations. These are
solely minimums that have been developed and must be met to protect the interests of
the Municipality. '

GENERAL LIABILITY AND PROPERTY DAMAGE:

(a) With respect to all operations performed by the Contractor, subcontractor, agents
or workers, it is the Contractor's responsibility to insure that general liability
insurance coverage provides all major divisions of coverage including, but not
limited to:

Premises Operations
Independent Contractors' Protective
Products and Completed Operations
Personal Injury Liability
Contractual Liability
. Broad Form Property Damage
Medical Expenses
Collapse, Underground and Explosion Hazards

i S S e

(b) The policy shall be on an occurrence form with limits not less than:

1. General Aggregate: $2,000,000
2. Products-Completed/Operations Aggregate: $2,000,000
3. Personal & Advertising Injury: $1,000,000
4. Each: $1,000,000
5. Fire Damage {Any one fire): $ 250,000
6. Med. Expense (Any one person): $ 5,000

WORKERS' COMPENSATION: With respect to all operations performed, the
Contractor shall carry workers compensation insurance in accordance with the laws
of the State of Vermont and ensure that all subcontractors carry the same workers’
compensation insurance for all work performed by them under this contract.
Minimum limits for Employer's Liability:



1. Bodily Injury by Accident: $500,000 each accident
2. Bodily Injury by Disease: $500,000 policy limit, $500,000 each
employee

AUTOMOBILE LIABILITY: The Contractor shall carry commercial antomobile
liability insurance covering all motor vehicles, including owned, non-owned and
hired, used in connection with the agreement. Each policy shall provide coverage
with a limit not less than: $1,000,000 - Combined Single Limit for each occurrence.

UMBRELLA LIABILITY:

1. Each Event Limit: $1,000,000
2. General Aggregate Limit: $1,000,000

. COMPLIANCE WITH LAWS

GENERAL COMPLIANCE WITH LAWS: The Contractor shall comply with all

applicable Federal, State and local laws, including but not limited to the Burlingion
Livable Wage Ordinance.

Provisions of the Agreement shall be interpreted and implemented in a manner
consistent with each other and using procedures that will achieve the intent of both
parties. If, for any reason, a provision in the Agreement is unenforceable or invalid,
that provision shall be deemed severed from the Agreement, and the remaining
provisions shall be carried out with the same force and effect as if the severed
provisions had never been a part of the Agreement.

ENVIRONMENTAL REGULATIONS: Any Contract in excess of one hundred
thousand dollars shall comply with all applicable standards, orders or requirements
issued under Section 306 of the Clean Air Act (42 U.S.C. 1857(h)), Section 508 of
the Clean Air Act (33 U.S.C. 1368), Executive Order 11738, and Environmental
Protection Municipality regulation (40 CFR Part 15), that prohibit the use, under non-
exempt Federal Contracts, grants or Joans, of facilities included on the EPA list of
Violating Facilities. The provisions require reporting of violations to the grantor,
Municipality and to the USEPA Assistant Administrator for Enforcement (EN-329).

CIVIL RIGHTS and EQUAL EMPLOYMENT OPPORTUNITY: During
performance of the Agreement, the Contractor will not discriminate against any
employee or applicant for employment because of race, age, color, religion, sex,
national origin, physical disability or veteran status.

The Contractor shall comply with the applicable provisions of Title VI of the Civil
Rights Act of 1964 as amended, Executive Order 11246 as amended by Executive
Order 11375 and as supplemented by the Department of Labor regulations (41 CFR
Part 60). The Consultant shall also comply with the rules, regulations and relevant



orders of the Secretary of Labor, Nondiscrimination regulations 49 CFR 21 through
Appendix C, and Regulations under 23 CFR. 710.405 (b) . Accordingly, all
subcontracts shall include reference to the above. The Consultant shall comply with
all the requirements of Title 21, VSA, Chapter 5, Subchapter 6 and 7, relating to fair
employment practices to the extent applicable. A similar provision shall be included
in any and all subcontracts.

DEBARMENT CERTIFICATION: When signing a Contract in excess of twenty
five thousand dollars, the Contractor certifies under the penalty of petjury as directed
by Federal laws (48 CFR 52.209-5), that, except as noted in the Agreement, the
Contractor or any person associated therewith in the capacity of owner, partner,
director, officer, principal investigator, project director, manager, auditor, or any
position involving the administration of federal funds:

(a) is not currently under suspension, debarment, voluntarily exclusion or
determination of ineligibility by any Federal agency;

(b) has not been suspended, debarred, voluntarily excluded or determined ineligible
by any Federal agency within the past three (3) years;

(c) does not have a proposed debarment pending; and

(d) has not been indicted, convicted, or had a civil judgment rendered against him/her
by a court of competent jurisdiction in any matter involving fraud or official
misconduct within the past three (3) years.

Exceptions will not necessarily result in denial of the Contract but will be considered
in determining the Contractor’s responsibility. The Agreement shall indicate any
exception and identify to whom or to what Municipality it applies and dates of action.
Providing false information may result in criminal prosecution or administrative
sanctions.

LOBBYING: Forany Agreement exceeding one hundred thousand dollars, the
Contractor certifies by signing the Agreement, that to the best of their knowledge and
belief on behalf of their signature:

(a) No Federal appropriated funds have been paid or will be paid by or to any person
influencing or attempting to influence an officer or employee of a government
agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with the awarding of any
Federal Contract, the making of any Federal grant, the making of any Federal
loan, the entering into of any cooperative agreement, or the extension, renewal,
amendment or modification of any Federal Contract grant, loan or cooperative
Agreement.



(b) They will complete and submit, in accordance with its instructions, Standard
Form-LLL "Disclosure Form to Report Lobbying", if any funds, other than
Federal appropriated funds, have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of a government
agency or a Member of Congress in connection with the Federal Agreement, grant
loan, or cooperative Agreement.

(¢) They shall require that the language of this Certification be included in the award
documents for all subawards at all tiers (including subcontractors, subgrants and
contracts under grants, loans and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact, upon which reliance was placed
when the Agreement was made or entered into. Submission of this certification is a
prerequisite for making or entering into the Agreement, imposed by Section 1352,
Title 31, U.S.C. '

Section 1352 of Title 31, U.S.C., provides, in part, that no appropriated funds may be
expended by the recipient of a Federal contract, grant, loan, or cooperative agreement
to pay any person for influencing or attempting to influence an officer or employee of
any government agency, Member of Congress, officer or employee of Congress, or
employee of a Member of Congress, in the awarding of any Federal contract, the
making of any Federal grant, the making of any Federal loan, the entering into of any
cooperative agreement, or the exiension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative Agreement.

CHILD SUPPORT PAYMENTS: By signing the Contract the Contractor certifies,
as of the date of signing the Agreement, that they are (a) not under an obligation to
pay child support; or (b) is under such an obligation and is in good standing with
respect to that obligation; or (¢) has agreed to a payment plan with the Vermont
Office of Child Support Services and is in full compliance with that plan. If the
Consultant is a sole proprietorship, the Consultant’s statement applies only to the
proprietor. If the Consultant is a partnership, the Consultant's statement applies to all
general partners with a permanent residence in Vermont. If the Consultant is a
corporation, this provision does net apply.

TAX REQUIREMENTS: By signing the Agreement, the Contractor certifies, as
required by law under 32 VSA, Section 3113, that under the pains and penalties of
perjury, he/she is in good standing with respect to payment, or in full compliance with
a plan to pay, any and all taxes due the State of Vermont as of the date of signature on
the Agreement.

ENERGY CONSERVATION: The Contractor shall recognize mandatory standards
and policies relating to energy efficiency that are contained in the State energy

conservation plan issued in compliance with the Energy Policy and Conservation Act
P.L. 94-165. :



4. CONTRACTUAL AGREEMENTS

REGISTRATION: The Contractor agrees to maintain its registration with the
Vermont Secretary of State’s office as a corporation doing business in the State of
Vermont _at all times this contract is effective. This registration must be complete
prior to contract execution.

ADMINISTRATION REQUIREMENTS: By signing the Agreement the
Contractor agrees to comply with the following provisions and certifies that he/she or
they are in compliance with the provisions of 49 CFR 18.36 Procurement (i) Contract
Provisions with principal reference fo the following:

(a) Copeland "Anti-Kickback" Act. For any Federal-Aid Contracts or subcontracts
for construction or repair, the Consultant agrees to comply with the Copeland
"Anti-Kickback" Act, 18 U.S.C. 874, as supplemented by Department of Labor
Regulations, 29 CFR 3.

(b) Davis-Bacon Act. For any Federal-Aid construction contracts in excess of
$2,000, the Consultant agrees to comply with the Davis-Bacon Act 40 U.S.C.
276a to a-7, as supplemented by Department of Labor Regulations, 29 CFR 5.

(¢) Work Hours. For any Federal-Aid construction contracts in excess of § 2,000, or
in excess of $ 2,500 for other contracts involving employment of mechanics or
laborers, the Consultant agrees to comply with the Contract Working Hours and
Safety Standards Act, 40 U.S.C. 327-330,as annexed by Department of Labor
Regulations, 29 CFR 5.

(d) Proprietary Rights. The parties under the Agreement hereby mutually agree that,
if patentable discoveries or inventions should result from work performed under
the Agreement, all rights accruing from such discoveries or inventions shall be the
sole property of the Consultant. The Consultant, however, agrees to and does
hereby grant to the Municipality, the State of Vermont and the United States
Government an irrevocable, nonexclusive, non-transferable, and royalty-free
license to practice each invention in the manufacture, use, and disposition,
according to law, of any article or material or use of method that may be
developed, as a part of the work under the Agreement.

(e) Publications. All data, EDM, valuable papers and documents produced under the
terms of the Agreement, shall become the property of the Municipality. The
Consultant agrees to allow access to all data, EDM, valuable papers and
documents at all times. The Consultant shall not copyright any material
originating under the Agreement without prior written approval of the
Municipality.



PERSONNEL REQUIREMENTS AND CONDITIONS: A Contractor shall
employ only qualified personnel, for responsible authority to supervise the work. The
Municipality shall have the right to approve or disapprove key personnel assigned to
administer activities related to the Agreement.

Except with the approval of the Municipality, during the life of the Agreement, the
Contractor shall not employ:

(a) Personnel on the payroll of the Municipality who are directly involved with the
awarding, administration, monitoring, or performance of the Agreement or any
project(s) that are the subjects of the Agreement.

(b) Any person so involved within one (1) year of termination of employment with
the Municipality. '

The Contractor warrants that no company or person has been employed or retained,
other than a bonafide employee working solely for the Contractor, to solicit or secure
this Agreement, and that no company or person has been paid or has an agreement
with the Contractor to be paid, other than a bonafide employee working solely for the
Contractor, any fee, commission, percentage, brokerage fee, gift, or any other
consideration, contingent upon or resulting from the award or making of the
Agreement. For breach or violation of this warranty, the Municipality shall have the
right to annul the Agreement, without liability to the Municipality, and to regain all
costs incurred by the Municipality in the performance of the Agreement.

The Municipality reserves the right to require removal of any person employed by a
Contractor, from work related to the Agreement, for misconduct, incompetence, or
negligence, in the opinion of the Municipality in the due and proper performance of
its duties, or who neglects or refuses to comply with the requirements of the
Agreement.

TRANSFERS, SUBLETTING, ETC: A Contractor shall not assign, sublet, or
transfer any interest in the work, covered by an Agreement, without prior written
consent of the Municipality and further, if any subcontractor participates in any work
involving additional services, the estimated extent and cost of the contemplated work
must receive prior written consent of the Municipality. The approval or consent to
assign or sublet any portion of the work shall in no way relieve the Contractor of
responsibility for the performance of that portion of the work so transferred. The
form of the subcontractor's agreement shall be as developed by the Contractor and
approved by the Municipality. The Contractor shall ensure that adequate insurance
coverage exists for any operations to be performed by any subcontractor.

The services of the Contractor, to be performed under the Agreement, are personal
and shall not be transferred without written authorization of the Municipality and,
when applicable, approved by the State of Vermont and FHWA. Any authorized



subagreements, exceeding ten thousand dollars in cost, shall contain all of the same
provisions specified for and attached to the original Agreement with the Municipality.

BEGINNING AND COMPLETION OF WORK: The Contractor agrees to begin
performance of services, specified in the Agreement, in accordance with the terms of
the Agreement, as arranged in negotiations with the Municipality, or within ten (10)
days of the date of written notice to begin work by the Municipality, and to complete
the contracted services by the completion dates specified in the Agreement.

Upon completion of all services covered under the Agreement and payment of the
agreed upon fee, the Agreement with its mutual obligations shall be terminated.

CONTINUING OBLIGATIONS: The Contractor agrees that if, because of death or
other occurrences it becomes impossible to effectively perform its services in
compliance with the Agreement, neither the Contractor nor its surviving members
shall be relieved of their obligations to complete the Agreement. However, the
Municipality may terminate the Agreement if it considers a death or incapacity of any
members to be a loss of such magnitude that it would affect the firm's ability to
satisfactorily execute the Agreement.

RECORDS RETENTION: The Contractor agrees to retain, in company files, all
books, documents, EDM, valuable papers, accounting records, and other evidence,
pertaining to costs incurred for work performed under the Agreement, for a period of
at least three (3) years after the final "date of acceptance” by the Municipality, unless
otherwise notified by the Municipality. The Contractor further agrees that the
Municipality, the State of Vermont, FHWA or other authorized representatives of the
Federal Government, shall have access to all the above information for the purpose of
review and audit during the Agreement period and anytime within the aforementioned
retention period. Copies of all the above referenced information shall be provided to
the Municipality if requested.

APPEARANCES:

() Hearings and Conferences. The Contractor shall provide professional services
required by the Municipality and necessary for furtherance of any work covered
under the Agreement. Professional services shall include appropriate
representation at design conferences, public gatherings and hearings, and
appearances before any legislative body, commission, board, or court, to justify,
explain and defend its contractual services covered under the Agreement.

The Contractor shall perform any liaison that the Municipality deems necessary
for the furtherance of the work and participate in conferences with the
Municipality, at any reasonable time, concerning interpretation and evaluation of
all aspects covered under the Agreement.



The Contractor further agrees to participate in meetings with the Municipality, the
State of Vermont, FHWA, and any other interested or affected participant, for the
purpose of review or resolution of any conflicts pertaining to the Agreement. The
Contractor shall be equitably paid for such services and for any reasonable
expenses incurred in relation thereto in accordance with the Contract document.

(b) Appearance as Witness. 1f and when required by the Municipality, a Contractor,
or an appropriate representative, shall prepare and appear for any litigation
- concerning any relevant project or related Agreement, on behalf of the
Municipality. The Contractor shall be equitably paid for such services and for
any reasonable expenses incurred in relation thereto, in accordance with the
Contract document.

' CHANGES AND AMENDMENTS: No changes or amendments of the Agreement
shall be effective unless documented in writing and signed by authorized
representatives of the Municipality and the Contractor.

APPENDICES: The Municipality may attach, to these specifications, appendices
containing various forms and typical sample sheets for guidance and assistance to the
Contractor in the performance of the work. It is understood, however, that such
forms and samples may be modified, altered, and augmented from time to time by the
Municipality as occasions may require. It is the responsibility of the Contractor to
ensure that they have the latest versions applicable to the Agreement.

EXTENSION OF TIME: The Contractor agrees to prosecute the work continuously
and diligently and no charges or claims for damages shall be made by the Contractor
for delays or hindrances, from any cause whatsoever, during the progress of any
portion of services specified in the Agreement. Such delays or hindrances, if any,
may be compensated for by an extension of time for such reasonable period as the
Municipality may decide. Time extensions shall be granted by amendment, only for
excusable delays, such as delays beyond the control of the Contractor and without the
fault or negligence of the Consultant.

SETTLEMENTS OF MISUNDERSTANDINGS: In order to prevent
misunderstandings and litigation, it is mutually agreed by all parties that the select
board and/or city council shall act as referee on all questions arising under the terms
of an Agreement and that the decision of this governing body in such cases shall be
binding upon both parties.

Agreements subjecting costs to final audit, an administrative review regarding the
audit will be sent to the Contractor. Any dispute arising from an administrative
decision shall be appealed in writing within thirty (30} days of receipt.

FAILURE TO COMPLY WITH TIME SCHEDULE: It is mutually understood
and agreed to, that neither party hereto shall be held responsible for delay in
performing the work encompassed herein, when such delay is due to unforeseeable



causes such as acts of God, or a public enemy, fire, strikes, floods, or legal acts of
public authorities. In the event that any such causes for delay are of such magnitude
as o prevent the complete performance of the Agreement within two (2) years of the
originally scheduled completion date, either party may by written notice request to
amend or terminate the Agreement.

MUNICIPALITY'S OPTION TO TERMINATE: The Agreement may be
terminated in accordance with the following provisions:

(a) Breach of Contract. Administrative remedies - the Municipality reserves the right
to terminate a Contract for breach of Contract agreements. Termination for
breach of Contract will be without further compensation to the Contractor.

(b) Termination for Cause. The Municipality reserves the right, upon written notice
to the Contractor, to terminate the Agreement, as of a date to be specified by the
Municipality, if the Contractor fails to complete the designated work to the
satisfaction of the Municipality, within the time schedule agreed upon, The
Contractor shall be compensated on the basis of the work performed and accepted
by the Municipality at the date of final acceptance of the Agreement.

(c) Termination for Convenience. In addition to its rights and options to terminate an
Agreement as provided herein, the Municipality may, at any time prior to
completion of services specified under an Agreement, terminate the Agreement
by submitting written notice to a Contractor, within not less than fifteen (15) days
prior to the effective date, via certified or registered mail, of its infention to do so.
If the termination is for the Municipality's convenience, payment to the
Contractor will be made promptly for the amount of any fees earned to the date of
the notice of termination, less any payments previously made. However, if a
notice of termination is given to a Contractor prior to completion of twenty (20)
percent of the estimated services, as set forth in the approved Work Schedule and
Progress Report, the Contractor will be reimbursed for that portion of any
reasonable and necessary expenses incurred to date of the notice of termination,
that are ini excess of the amount earned under its approved fee to the date of said
termination. Such requests for reimbursement shall be supported with factual data
‘and shall be subject to the Municipality's approval. The Contractor shall make no
claim for additional compensation against the Municipality by reason of such
termination. '

5. OPERATIONAL STANDARDS

RESPONSIBILITY FOR SUPERVISION: The Contractor shall assume primary
responsibility for general supervision of Contractor employees and his/her or their
sub-contracotrs for all work performed under the Contract and shall be solely
responsible for all procedures, methods of analysis, interpretation, conclusions and
contents of work performed under the Agreement.



INDEPENDENCE: The Contractor shall act in an independent capacity and not as
officers or employees of the Municipality.

WORK SCHEDULE AND PROGRESS REPORT: Prior to initiating any work,
the Consultant shall prepare, and submit to the Municipality, a general work schedule
showing how the consultant will complete the various phases of work in order to meet
the completion date in the contract. The Municipality will use this general work
schedule to monitor the consultant.

During the life of the Contract the Contractor will make monthly progress reports
indicating the work achieved through the date of the report. The Contractor shall link
the monthly progress reports to the general schedule submitted.

The report shall indicate any matters that have or are anticipated to adversely affect
progress of the work. The Municipality may require the Contractor to prepare a

- revised work schedule, in the event that a specific progress achievement falls behind
the scheduled progress by more than thirty (30) days.

PAYMENT FOR SERVICES RENDERED

PAYMENT PROCEDURES: The Municipality shall pay, or cause to be paid to the
Contractor or the Contractor’s legal representative, progress payments, that may be
monthly or as otherwise accepted by the Municipality, as determined by the
percentage of work completed, as documented by a progress report of such work duly
attested, for each phase of the required services covered by the Agreement. When
applicable, for the type of payment specified in the Agreement, the progress report
shall summarize actual costs and any earned portion of fixed fee.

The Municipality agrees to pay the Contractor and the Contractor agrees to accept, as
full compensation, for performance of all services rendered and expenses
encompassed in conformance therewith, the type of fee specified in the Contract.

PAYMENT FOR ADDITIONS OR DELETIONS: The Municipality may, upon
written notice, and without invalidating the Agreement, require any changes to,
additions to, or deletions from, the originally contemplated extent of the work, prior
to completion of the Agreement by means of an amendment to the original contract.
Any adjustments of this nature shall be executed under the appropriate fee established
in the Agreement, based on the adjusted quantity of work, except that any claim for
extension of time caused thereby shall be adjusted at the time of ordering such
addition or deletion.

PAYMENT FOR EXTRA WORK, ADDITIONAL SERVICES OR CHANGES:
The Municipality may, upon written notice, and without invalidating the Agreement,
require changes resulting from revision or abandonment of work already performed
by the Contractor or changes in the scope of work.



The value of such changes, to the extent not reflected in other payments to the
Contractor, shall be incorporated in an amendment and be determined by mutual
agreement, by one or more of the following:

(a) Fixed Price. By a price that is not subject to any adjustment on the basis of the
Contracior’s expenses experienced in performing the work. The Contractor is
fully responsible for all costs and resulting profit or loss.

(b) Rate Schedule. By unit prices designated in the Agreement, or by unit prices
covered under any subsequent Agreements.

() Actual Cost. By amounts determined on the basis of actual costs incurred, as
distinguished from forecasted expenditures.

No changes, for which additional fee payment is claimed, shall be made unless
pursuant to a written order from the Municipality, and no claim shall be valid unless
so ordered.

The Contractor agrees to maintain complete and accurate records, in a form
satisfactory to the Municipality for all time devoted directly to same by Contractor
employees. The Municipality reserves the right to audit the records of the Contractor
related to any extra work or additional services. Any such services rendered shall be
subject, in all other respects, to the terms of the Agreement. When changes are so
ordered, no additional work shall be performed by the Contractor until an Agreement
amendment has been fully executed, unless written notice to proceed is issued by the
Municipality. Any claim for extension of time that may be necessitated as a result of
extra work or additional services and changes, shall be given consideration and
evaluated mmsofar as it directly relates to the change.

-END-
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CHURCH

STREET
MARKETPLACE
October 24, 2013
TO: Board of Finance and City Council
FROM: Church Street Marketplace Pepartment
RE: AUTHORIZE CITY OF BURLINGTON TO EXECUTE CONTRACT

WITH A. MACELINO & COMPANY FOR SNOWPLOWING AND
REMOVAL FOR THE CHURCH STREET MARKETPLACE DISTRICT,
2013 - 2016.

Beginning July 1, 2013, area contractors were invited to submit a fixed-price cost proposal for a
three-year term for plowing and removal of snow on the Church Street Marketplace District. (Fall
2013 — Spring, 2016) The RFP was posted on the City’s website, State and Federal Bids.com,
Works in Progress.com, Construction Journal. Criteria for selection: 1) cost; 2) available
equipment; and 3) experience managing snow removal in an urban environment.

Two proposals were received by the July 31, 2013 deadline:

1. All Seasons Excavating, Inc., Colchester 2. A. Marcelino & Sons, South Burlington
Year One: $89,500 Year One: $45,000
Year Two: $91,500 Year Two: $45,000
Year Three: $93,500 Year Three: $45,000

Marketplace staff selected A. Marcelino & Sons as the best proposal for Church Street based on
price, equipment and experience (they have plowed Church Street since the 1980s.

In the agreement between the City of Burlington and A. Marcelino & Co., A. Marcelino will do

the following:

1. charge a fixed price for each season.

2. develop a work plan designated each year by a walkabout with Marketplace staff.

3. be responsible for the provision of backup plowing and removal of equipment in the event of
breakdowns or other unforeseen circumstances.

4, be responsible to monitor the snow accumulation on the Marketplace and plow only when the
Marketplace is 17 or greater.

5. remove snow upon notification.

6. remove all snow as specified and directed above within 36 hours after the completion of the
plowing, unless otherwise directed to remove or not to remove the snow. The removal shall
occur between the hours of 9:30 p.m. and 8:00 a.m. unless otherwise requested.

7. remove to within not more than 6” of all obstructions except trees. The radius around trees
shall not be less than three feet. The removal of snow, if effected, from those areas, shall be
accomplished by Marketplace personnel. ‘

8. provide supervision at all times the contractor is present on the Marketplace to ensure
efficient performance of work.

9. meet for a physical walk of the Marketplace with the maintenance supervisor or his designee
to determine damage and quality assessment of work performed after each removal.

10. provide a certificate of insurance for workmen’s compensation, for general liability coverage
of not less than $1,000, 00(} and, for automobile coverage of not less than $1,000,000.
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Councilors Bushor,
Aubin, Knodell: Bd. of Finance

AUTHORIZATION FOR PURCHASE OF AMBULANCE
FOR FIRE DEPARTMENT

In the year Two Thousand ThirteeN. ... ... e,
Resolved by the City Council of the City of Burlington, as follows:

That WHEREAS, the Burlington Fire Department needs to replace an ambulance in FY 14 and has
requested bids for a replacement vehicle; and

WHEREAS, from the two bids that were received, the Fire Chief has recommended that the
Department accept the bid from Cromwell Emergency Vehicles to purchase an Osage 2014 Ford F450

Super Warrior Ambulance; and

WHEREAS, the purchase price for the ambulance will be $171,460; and

WHEREAS, to properly deploy the ambulance, the Fire Chief has also recommended that the

Department purchase the following equipment:

- From Burlington Communications, radios $10,050.00
- From Stryker, ambulance stretcher and stair chairs $9610.48; and

WHEREAS, the Board of Finance on October 28, 2013, recommended the approval of the total
expenditure of $191,120.48;

NOW, THEREFORE, BE IT RESOLVED that the City Council approves the expenditure of
$191,120.48 for a new ambulance and related equipment as outlined above and authorizes the Chief of the
Fire Department, Seth Lasker, to execute any documents, subject to prior review by the City Attorney and

Chief Administrative Officer, required to complete these purchases and deploy the new ambulance.

Ib/EBlackwood/c: Resolutions 2013/Fire Dept. — Authorize Purchase of Ambulance
10/30/13



TO: City Council

FROM: Lise E. Veronneau, Business Manager
BURLINGTON FIRE & POLICE DEPARTMENTS

DATE: October 28, 2013

RE: Ambulance Replacement FY 14

This is a request from the Burlington FIRE Department to purchase a new ambulance
and equipment under the Mayor’s City Capital Fund, account 709-19-700-9500_110.
Request authorization to purchase a new ambulance as approved as part of the FY 14
Budget and sign the contract with Cromwell Emergency Vehicles for an Osage 2014
Ford F450 Super Warrior Ambulance, after discounts, for $171,460.

Upon approval of the Board of Finance on the purchase, the contract will be reviewed by
the City Attorney and subsequent amount of down payment will be processed to engage
the building of the ambulance to the Burlington Fire Department’s specifications.

The following equipment will also be purchased to properly deploy the ambulance:

Radios from Burlington Communications $10,050.00
Ambulance stretcher and stair chair from Stryker  $ 9,610.48

Total: $191,120.48

A City Resolution is being drafted in concert with the City Attorney for City Council
approval.

CC:  Seth Lasker, Fire Chief

Prograres and secvives nf the Buriington Fire Depociment gre oreegabde v peopls with diodbies
For accesmbulty informotion, coll BE4-4554 ar TTY 85827000






Cromwell Emergency Vehicles  sarexiordway,

A Division of Cromwell Associates, Inc. Clifton Park New York 12065
Providing Emergency Vehicles Since 1981 Business Phone 518-373-0807 Business Fax 518-373-0813

THIS IS A LEGALLY BINDING AGREEMENT. PLEASE READ THE FOLLOWING CAREFULLY.

THIS AGREEMENT, made the_ day of October 2013 by and between Cromwell Emergency Vehicles, a
Division of Cromwell Associates Inc., 3A Rexford Way, Clifton Park, New York 12065 (hereinafter “Seller” or
“Cromwell”), and the CITY OF BURLINGTON, VERMONT, a municipal corporation duly existing under the
laws of the State of Vermont and having its principal place of business at 149 Church Street, Burlington,
Vermont (hereinafter called “Buyer” or “Burlington”) '

in consideration of the covenants and agreements herein contained, the Seller and Buyer agree as follows:

Unit Purchased. The Seller agrees to sell and Buyer agrees to purchase (1) One 2014 F450
Osage Super Warrior Ambulance (hereinafter “Vehicle”). Seller agrees to furnish all the
materials, machinery and equipment and to perform all necessary labor to deliver to the Buyer
said vehicle in accordance with the attached Exhibits.

This Agreement includes the following attached Exhibits:

Exhibit A Final Approved Specification Drawings dated by both parties
Exhibit B Order- Quote Form

Exhibit C Warranty of Ford Motor Co.

Exhibit D Warranty of Osage Industries

All Exhibits referenced above are incorporated into this Agreement by such reference as if set out in full. In
the event there is a conflict between the Agreement and any of these Exhibits, the Agreement will control.
In the event there is a conflict between the Exhibits, they will be interpreted in the following order of priority.
Exhibit A will have first priority, Exhibit B will have second priority, Exhibit C will have third pnonty and
thereafter in descending order.
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Purchase Price. The Seller and Buyer agree to the following purchase price:

2013 F450 Osage Super Warrior

Based Price As Speced $186,760.00
DISCOUNTS '
“Crew Safe” option package - §  1,500.00
Repeat Customer Discount - §  3,000.00
Competitive Bid Allowance - §  7,000.00
Your Invoice Cost $175.260.00
FORD GPC REBATE - $ 3.800.00*
* Must meet the Trade In Policy Agreement, Option C

Total Cost $ 171,460.00

Deposit (10%) -§_17.146.00

Balance Due At Delivery $ 154,314.00

3. Deposit Required. The Buyer agrees to remit the sum of $17,146.00 representing 10% of the
purchase (invoice ) price, at the time of signature of this Agreement. The Seller shall hold said
deposit in escrow pending final delivery of the vehicle or upon such other conditions more specifically
set forth herein in this Agreement.

4. Balance of Purchase Price. Final price is based upon F.O.B. destination, at the Buyer’s
specified location. The balance of the purchase price shall be due and payable at the time the
Vehicle ordered is received, inspected and is found by Burlington to comply with procurement
specifications and is free of damage. Burlington shall wire transfer the funds or mail a check directly
to Cromwell's bank, with any such funds to be issued jointly to Cromwell and the bank.

5. Warranties. The price shall include a warranty, which is set forth by Ford Motor Company and
Osage industries. No other warranties express or implied are created under this Agreement. See
Exhibits C and D.

6. Change Orders. Buyer may make such other and further changes to its order as deemed
necessary, until the time Seller submits the final specification drawings as approved by Buyer(Final
Approved Specification Drawings, Exhibit A.) to manufacturer. Buyer agrees any change order shall
be subject to a price increase as determined solely by Seller; all such increased costs shall be due
and payable upon acceptance of the Vehicle as set forth above. Buyer further agrees that any
change order may affect or delay final delivery of the Vehicle. All change orders shall be in writing,
signed by both Seller and Buyer, and shall become part of this Agreement.

BFD Page 3



7. Specialized Equipment. Buyer and Seller acknowledge some specialized equipment (e.g.,
radios or other emergency equipment) requires prepayment prior to installation. In such case, Seller
will notify Buyer of any such prepayment requirement. Buyer agrees to prepay for all such
specialized equipment ordered within fifteen (15) business days from Seller's nofification. Buyer
recognizes any delay in the prepayment for such equipment may affect the delivery date of the
vehicle.

8. Substantial Compliance. The Seller shall substantially comply with the Final Approved
Spemﬂcatton Drawings, Exhibit A, in the design, construction and equipping of the vehicle. The
Seller, in its sole discretion, reserves the right to substitute materials and/or equipment of equal or
better quality, which it believes substantially complies with the Final Approved Specification Drawings.

9. Revocation. Buyer and Seller have twenty-four (24) hours from the date of execution of this
Agreement to revoke same. Notification of revocation by either Seller or Buyer shall be made in
writing and delivered to the other party via facsimile or first class mail.

10. Delivery Date. The Vehicle will be delivered o the Buyer on or about 210 days from the
Seller's receipt of Final Approved Specification Drawings and receipt of Ford Chassis. Seller will
promptly notify Buyer in the event the delivery date is extended beyond this projected time frame.
Unforeseeable events or occurrences out of the control of Seller, such as acts of nature, strikes, and
failure to secure delivery of a chassis may affect final delivery of vehicle, but Seller shall not be in
breach of contract should an unforeseeable event occur.

11.  Breach of Conftract by Seller. The Seller and Buyer agree that, in the event of breach by
Seller, the Buyer is limited fo recovery of its deposit. Buyer is solely responsible for it's own costs and
legal fees.

12. _ Breach of Contract by Buyer. The Seller and Buyer agree that the Vehicle being
manufactured and delivered under this Agreement is a unique and custom vehicle. If the Buyer, for
any reason after the initial twenty-four (24) hour period, cancels or terminates this contract or
otherwise refuses fo perform according to its terms prior to the delivery of the Vehicle, the Seller shall
be entitled to liguidated damages in the amount equal to the deposit remitted by Buyer. Seller and
Buyer agree and acknowledge that damages for termination and/or cancellation of this Agreement
cannot be reasonably calculated and, therefore, Buyer agrees to relinquish the deposit remitted to the
Selier. if upon Seller's delivery of the vehicle fo the Buyer the Buyer cannot perform by tendering the
balance of the purchase price in accordance with the terms of the Agreement, the Seller shall be
entitled to keep the deposit remitted by Buyer and commence legal proceedings to recoup the
balance of the purchase price. Seller shall be required to make reasonable efforts fo sell the Vehicle
at a commercially reasonable price and deduct the sale proceeds from the balance of the purchase
price.

13.  Interpretation. This Agreement shall be interpreted and construed in accordance with
the laws of the State of New York. Buyer and Seller agree any legal proceedings shall be
commenced in County of Saratoga, State of New York.

i4. No Oral Representation. The part!es acknowledge there are no oral representations. All
obligations are set forth in this Agreement. :

BFD ~ Page4



15. Trade-ins. The Buyer agrees to NO Trade-in per Schedule C

16. Force Majeure. Neither Seller nor Buyer shall be liable, either may cancel this Agreement,
when delays arise out of causes beyond the control and without the fault or negligence of either party.
Such causes may include but are not limited to acts of God or the public enemy acts, of Burlington in
its sovereign capacity in performance of its governmental duties, fires, floods, lightning strikes,
epidemics, quarantine restrictions, strikes, freight embargoes, wars, civil disturbances, work
stoppage, power failures, laws, regulations, ordinances, acts or orders of any governmental agency
or official thereof, and unusually severe weather. In every case, the delay must be beyond the control
and without the fault or negligence of either party.

If either party is delayed in its performance as a result of the above causes, the may either parties
may renegotiate the Agreement. If the parties cannot agree on a renegotiated Agreement, then the
Agreement shall terminate.

17. No Assignment Seller shall not assign this Agreement or sublet it in whole or in part

(unless specifically authorized in this Agreement or as mutually agreed to in writing by Buyer and
Seller), or delegate any of the work to be performed to any other person, firm, company, corporation,
or organization without the prior written permission of the Buyer. Seller shall not assign any monies
due, or to become due to it under this Agreement, without the previous written consent of Buyer.

18. Parties Authorized. The Seller and the Buyer warrant that the individual executing this
document are duly authorized by their respective entities to enter into this Agreement and recognize
that they are creating a legally enforceable contract.

PURCHASER’S SIGNATURE:

Signed in, Burlington, VT this ______ day of October, 2013 by
City of Burlington, Vermont

by

Print Name:
Title: : Duly Authorized.

SELLER’S SIGNATURE:

Signed in Clifton Park, New York, this day of October, 2013 by
Cromwell Emergency Vehicles ‘
A Division of Cromwell Associates, Inc.

BARRY MICHAEL BASHKOFF,
President, Cromwell Emergency Vehicles
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Cromwell Emergency Vehicles (Schedule “C”)
A Division of Cromwell Associates, Inc.
Providing Emergency Vehicies Since 71987

3A Rexford Way, Clifton Park, New York 12065

Business Phone 518-373-0807 Business Fax 518-373-0813

-One of the following trade in agreements has been indicated for your purchase

AT RIS Tyr rles
¥ LTy v e
g’&gs@%g:‘?”ﬁf ’W LIV D r@%%%}

The netrade agreement iy designed. for the customer that has no veicle to-trade or oy o vebvicle pre~
sold, not needing to-trade towards the purehase of o new velicle

Agreement “B": Co-Operative Trade

The cooperative trade agreement Ly designed. for Hhe customer ands Cromumedd Emergency Vehicles to- have

cquial rights to pre-sell said trade vehicle, (described below) before delivery of ands after youar new vehicle

iy delirvered to- youu This meony the customer has the right fo- enter uindo- a seporote ogreementfo- pre—sell

seddotrade velicle for more money than the trade un value Wsted belows TMMWE/MWMW@

st b followed

1) Your signatne below verifles ond agrees to-the COOPERATIVE TRADE Agreement and price Usteo

belows

2) If Cromwell Emergency Vehicles (referved hveve ay CEV) pre—selly your ambulonce, we will notify
gow within 24 howry of the sale or on the next business day of the pre~sale. Once notified, by
phore, yow can no longer adwertise or promote tihve pre~sale of this vehicle. Official notification by

3) IFYOU pre~sell youw ambidance, yow must notify Cromwell Emergency Velnicles of the pre-sale
within 24 howrs ov tHhe newt business day following the pre—sale. Once notified, by phone
Cromaell Emergency Vehicles, con no longer aduertise ov promote the pre~sele of your veicle,
Official notification by YOU will be followed wp in wrriting.

4) IF yow pre~sell Hhe vednicle, Hhe trade un value, Usted below s then added back indothe purciase
price ande payodple upon receipt and delivery of your new vehicle

5) Onet yow notify Cromwell Emergency Vericles of your pre—sale, any +VM(£/~wv agreeiment U volo
Please be sure yow actually have the velicle sold before yow notify us: Once we stop prowmoting the
pre—sale, Hhe vehicle s yovry and tHhe agreeo frade price odded bock unto-the final payment: (n
other wovds, once yow el ws i 5 sold gow cannot back out of fie arraigniment:




Agreement “C”: Trade Only

The trade only agreement s designed. for tve customer that does not wand to- sell the trade venicle. The
valune Listed below for your trade will be dedueted from Hhe purrchase price of your new veicle. During
the periotl Hiat youwr new velicle s being constructed, no sale of your present vehicle can be made by
Yo ovganizotion with the signing of this agreement; Cromwell Emergency Vehicles con ONLY sell the
trade velnicle. Any and all sales leads of said trade veindiele oae fo- be divected to- Crommweld Emergency
Veicles dusring Hwe production of your new velnicle regavodess of offered prices from otiver agencies ov
agents

Page Two-

*MAINTENANCE PoLICY
I+ (4 understood withv Hhe signing of Hals dotiment Hhat said trode un velricle,
DESCRIBED BELOW and on the attachiment, will be maintoined i top running
ovrden and. In the same physical condifion oy ot the time of contract; wp to-the date U
W travsferved. to- Crovnwell Associotes lne.

Transfer will include ORIGINAL Vermont State titte, withv satufaction of all lieny,
transferrec to- Cromunell Associates ne.

Sald veiicle nmust be capable of passing a stamdard New York Stote Motor velnicle
wspection af a statlon designated by Crovawell Assotiates lne: and approved by Hre

We are honored that the Burlington Fire Department has chosen to purchase your Osage
Emergency Vehicle from Cromwell Emergency Vehicles.

You have indicated that you desire the

6



Signatures Required
PURCHASER’S SIGNATURE:

Signed in Burlington Vermont on this day _ of July, 2013
By ‘ ' . ,

Print Name:

Title: Duly Authorized

SELLER’S SIGNATURE:

Signed in Clifton Park, New York, this day of October, 2013
By V
" BARRY MICHAEL BASHKOFF,

President, Cromwell Emergency Vehicles

A Divusione of Cromwell Associates Inc.
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RESOLUTION

Resolution Relating to | Sponsor(s): Councilors Bushor,
‘ Aubin, Knodell: Bd. of Finance

introduced: 11/4/2013

APPROVAL OF AMENDMENT TO Referred to:
AMENDED AND RESTATED AGREEMENT
FOR HYDROELECTRIC PROJECT o Action:

DEVELOPMENT BETWEEN BED AND
WINOOSKI ONE PARTNERSHIP

Date:
Signed by Mayor;

CITY OF BURLINGTON
In the year Two Thousand Thirteen. ............ivvieiisiie et e e,

Resolved by the City Council of the City of Burlington, as follows:

That the City Council hereby approves the Al;jendment to Amended and Restated
Agreement for Hydroelectric Project Development Between the City of Burlington, Acting by
and Through the Burlington Electric Department and Winooski One Partnership, dated
December 12, 1991, as attached hereto (the “Ameﬁdinent”); and

BE IT FURTHER RESOLVED that Barbara L. Grimes, General Manager, or her
desighee, be and hereby is authoﬁ_ied to execute the Amendment on behalf of the City of

Burlington.

211150-82




. AMENDMENT TO AMENDED AND RESTATED AGREEMENT FOR HYDROELECTRIC
PROJECT DEVELOPMENT BETWEEN THE CITY OF BURLINGTON, ACTING BY AND
THROUGH THE BURLINGTON ELECTRIC DEPARTMENT AND WINOOSKI ONE
PARTNERSHIP, DATED DECEMBER 12, 1991

THIS AMENDMENT TO AGREEMENT is entered into this __ day of October 2013 by
and between the City of Burlington, 2 municipal corporation acting by and through its Burlington
Electric Department (“BED™), and Winooski One Partnership (“WOP™), a Vermont general

. partnership (collectively the “Parties™).

RECITALS

WHEREAS, the Parties are signatories to the Amended and Restated Agreement for
Hydroelectric Project Development dated December 12, 1991 (the “Agreement™); and

WHEREAS, section 8 of the Agreement provides BED the-option to purchase the Project
at the end of WOP’s power purchase agreement with the State of Vermont's purchasing agent,
which was April 1, 2013, in accordance with the terms and conditions of the Option Agreement
between the Parties; and

WHEREAS, the Option Agreement provides BED the option to purchase the Project as
defined therein at fair market value as of April 1, 2013, and if the Parties are unable to agree, the
fair market value is to be determined through the arbitration provisions of sectlon 21 of the
. Agreement and

WHEREAS BED timely exercised its option to purchase the Pro;ect by letter dated
September 26, 2012, and the Parties are now engaged in arbitration to determine the Project’s
fair market value in American Arbitration Association Case No. 11- 198-‘{-002014-12 and

WHEREAS, section 21 of the Agreement provides that the arbltrators are to issue
ﬁndmgs of fact and determinations of law as part of any award, and also to determine and
specify how the expenses of the arbitration shall be allocated between the Parties; and

_ WI—IER.EAS the Parties have agreed to: evenly split the expenses and fees of the
arbitration; to bear their own costs, including attorneys’ fees, associated with the arbitration; and
to allow the arbitrators to issue a “reasoned award” in lieu of findings of fact and deierminations
of law; and
" WHEREAS, the arbitrators have requested the Parties to amend the Agreement to reﬂeet
the agreements set forth in the preceding recital;

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of
which is hereby acknowledged and the Parties 1ntend1ng to be bound thereby, the Parties agree to
amend the Agreement for purposes of Case No, 11-198-Y- 002014 12 as follows:

- 1. Section 21 of the Agreement shall be amended for purposes of Case No. 11-198-Y-
- 002014-12 to provide that the expenses and fees of the arbitration shall be split evenly




-  between the Parties; each Party shall bear their own costs, mcludmg attorneys® fees,.
e associated with the arbitration; and the arbitrators may issue a “reasoned award” in
lieu of findings of fact and determinations of law.

' o2 All other terms of the Agreement shall remain in full force and eﬁ"ect; and the
- amendment to section 21 set forth in paragraph 1 above shall be for purposes of Case
. No. 11-198-Y-002014- 12 only. L

IN WITNESS WHEREOF, the undersigned have caused this Amendment to Agreement
to be signed by their respective duly authorized agents as of the day and date first above written,

IN THE PRESENCE OF; : CITY OF BURLINGTON
o BURLINGTON ELECTRIC
DEPARTMENT

By:

WINOOSKI ONE PARTNERSHIP

Mathew Rﬁbin '
General Partner -

John Warshow
General Partner

Harold Turner
General Parther

TRACTEBEL WINOOSKI INC,

Duly Authorized Agent




WINOOSKI ONE HYDRO, LP

By:
Duly Authorized Agent
STATE OF VERMONT
CHITTENDEN COUNTY, SS
At Burlington, this day of » 2013, personally appeared

of City of Buﬂmgton Burlington Electric

- Department, and acknowledged the foregoing instrument, by him/her sealed and subscribed, to
- be his/her free act and deed and the free act and deed of the City of Burlington, Burlington

Electric Department,

Before me,
Notary Public
My Commission Expires: 2/10/15
STATE OF VERMONT
~ CHITTENDEN COUNTY, 88
CAt__ - this_ dayof , 2013, personally appeared

Mathew Rubin, General Partner of Winooski One Parmersmp and acknowledged the foregoing
instrument, by him sealed and subscribed, to be h1s free act and deed and the free act and deed of
thc Wmoosk1 One Partnershlp :

Before me,
Notary Public
My Commission Expires: 2/10/15
STATE OF VERMONT
CHITTENDEN COUNTY, S8
At -, this day of » 2013, personally appeared John

Warshow, General Partner of Winooski One Partnership and acknowledged the foregoing
instrument, by him sealed and subscribed, to be his free act and deed and the free act and deed of
the Wmooskl One Partnershtp

Before me,

Notary Public
My Commission Expires: 2/10/15




) STATE OF VBRMONT
CI-HTTENDEN COUNTY, SS

At , this day of 2013, personally appeared Harold
Tummer, General Partner of Winooski One Partnership and acknowledged the foregoing
- instrument, by him sealed and subscribed, to be his free act and deed and the free act and deed of
the WIROOSkl One Partnership.

Before me,
Notary Public
My Commission Expires: 2/10/15
- STATE OF VERMONT
CHITTENDEN COUNTY, S8 |
‘ At __,this day of » 2013, personally appeared -

: of Tractebel WanOSkl Inc. and acknowledged the
foregomg instrument, by him sealed and subscribed, to be his free act and deed and the free act
and deed of Tractebel Wmoosk1, Inc.

Before me,

Notary Public
My Commission Explres 2/ 10/15

STATE OF VERMONT
CHITTENDEN COUNTY, S8

At , this day of , 2013, personally appeared

of Winooski One Hydro, LP and acknowledged the
foregoing 1nstrument, by hlm sealed and subscribed, to be his ﬁee act and deed and the free act
and deed of Wmooskl One Hydro LP.

Before me,

Notary Pubhc
My Commlsswn Explres 2/ 1 0/ 15
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Councilors Bushor,
Aubin, Knodell: Bd. of Finance

AUTHORIZATION FOR PURCHASE OF EXCAVATOR

In the year TWo Thousand Thirteen. ... ... ..o e,
Resolved by the City Council of the City of Burlington, as follows:

That WHEREAS, the Water Division of the Department of Public Works typically runs two crews for
completion of water main service and repairs, valve upgrades, hydrant installations, and other
construction operations; and

WHEREAS, those crews have recommended that one of the existing backhoes be replaced by an
excavator that would allow substantially more flexibility and maneuverability; and

WHEREAS, the City can provide financing to the Water Division at a lower rate than available
from outside companies; and

WHEREAS, after reviewing the bids received from four vendors, the Assistant Director for DPW,
Water Division, has recommended that the City purchase a John Deere excavator from Nortrax
Equipment at a net cost of $87,714, which includes a trailer and a pattern control valve, as well as a trade-
in of an existing City backhoe, and would be financed by a five-year promissory note to the City at a 2%
interest rate, for total payments of $18,609.26 per year; and

WHEREAS, the Board of Finance on October 28, 2013, has recommended approval of the
purchase and financing arrangement described above;

NOW, THEREFORE, BE IT RESOLVED that the City Council approves the purchase of a John
Deere excavator and related equipment from Nortrax Equipment, authorizes the Water Division to enter
into a promissory note with the City, and authorizes the Chief Administrative Officer on behalf of the

City to provide financing, all as described above, subject to review by the City Attorney’s Office.

Ib/EBlackwood/c: Resolutions 2013/DPW — Authorize Purchase of Excavator
10/30/13



Shapin Spencer
Pulilic Works Director

P.O. Box 878
Barlington, VT 05402

goRLINETON,

Laurie Adams
Assistant Director

(802) 863-4501 7
(802) 864-B233 F

’1'3«»\

To:  Burlington Board of Fance /
From: Laurie Adams, Assistant Director DPW Water Quality-? {fg,j e
Date: October 25, 2013

Re:  Request to Purchase & Finance an Excavator

The Water Division typically runs two crews for completion of water service and mair repairs,
replacements, valve upgrades and hydrant installations. In the past backhoes or wheeled machmes
were purchased. For some time the crew has wanted to use an excavator but previous

management would not support this for unfounded reasons. 1 say this because the appropriate size
excavator has many benefits.

1. Cost is comparable to a backhoe. The cost of a comparable new backhoe from John Deere is
$128,900 versus the cost of the excavator from John Deere at §1 07,860 before trade.

2. Reach, 360 degrees, an excavator can reach both to the side, front and back whereas a backhoe
has to physically move the entire rig. :

3. An excavator has no outriggers therefore it is ﬁee to move without first lifting the outr iggers or
stabzhzers

4. Footprimnt of excavator a little shorter than a backhoe and better visibility.

Our new Water Distribution Foreman worked with Equipment Maintenance to detail the
appropriate specifications for the type of machine we needed. Our proposal includes trading one
of our existing backhoes and financing the remaining balance. The excavator needs a trailer to
move the equipment from job to job. Bids were received from four vendors. We asked to demo
the two closest in price with the operators on the crew who would be using the equipment. Staff
recommendation is the John Deere from Nortrax Equipment for a net cost of $87,714. This
machine had a side boom which made for better visibility when operating than the Caterpillar. The
Cat machine has a swing boom in front that made a blind spot for the operator. This purchase is
mcluded in the approved FY 14 budget. Although we requested financing from the vendors the
City 1s offering a rate of 2% over five years. A promissory note between the City and the Water
Division would be signed for this arrangement. The estimated payment based on annual, beginning
of period payments for five years would equal $18,244.37/year.



City of Burlington

Promissory Note

The Water Division, Department of Public Works, Burlington, Vermont, for value
recetved, promises to pay in lawful money of the United States to the City of
Burlington General Fund, Vermont: ’

#*Fight-Seven Thousand, Seven Hundred and Fourteen Dollars
($87,714.00)

~ To be paid back within 5 years with the first payment being on November 1, 2014
and the 5 yearly principal payments being of equal amounts. For the 5 years of
this note the interest payment shall be 2%.

As authorized by the Burlington City Council, or a majority thereof, at a publicly

Warned meeting held on November 4, 2013 and approved by the Mayor of
Burlington.

Dated:

BY:
Miro Weinberger,
Mayor

BY:
Robert Rusten,
Chief Administrative Officer
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A RESOLUTION
E&ﬁﬁg to Sponsor(s): Councilors Bushor,

Aubin, Knodell: Bd. of Finance

esolution

introduced:

CONTRACT AMENDMENT - DOWNTOWN & WATERFRONT PLAN Referred to:
TOWN PLANNING AND URBAN DESIGN COLLABORATIVE (TPUDC)

Action:

Date:
Signed by Mayor:

CITY OF BURLINGTON
In the year Two Thousand Thirteen. .. ....ooo vt e

Resolved by the City Council of the City of Burlington, as follows:

That WHEREAS, in October, 2010 the City of Burlington was named as one of 42 national recipients
of a Sustainable Communities Challenge Grant awarded by the U.S. Department of Housing and Urban
Development (HUD) for the development of a Downtown and Waterfront Master Plan and Form-Based
Code; and

WHEREAS, on September 12, 2011, the Burlington City Council authorized David E. White,
Director of Planning & Zoning, to execute a contract for an amount not to exceed $175,000.00 with the
Town Planning and Urban Design Collaborative (TPUDC) to develop the Downtown and Waterfront
Master Plan; and

WHEREAS, the City now seeks authorization to execute the attached amendment to the above
referenced contract with TPUDC in order to expand the scope of work to include the creation of
additional illustrations for the Form-Based Code as included in the original contract; and

WHEREAS, the additional cost of $20,000.00, which will bring the maximum limiting amount of
the contract to $195,000.00, is already included in the Department of Planning and Zoning’s budget
relative to the project; and

WHEREAS, this request to amend the contract received the unanimous support of the Board of
Finance at their October 28, 2013 meeting;

NOW, THEREFORE, BE IT RESOLVED that the Burlington City Council hereby authorizes
David E. White, Director of Planning and Zoning, to execute the attached amendment to the contract with
TPUDC and all necessary documents attendant thereto, subject to the review and approval of the City

Attorney.

1b/RWH/c: Resolutions 2013/P&Z — Downtown & Waterfront — Town Planning & Urban Design Collaborative (TPUDC) PlanBTV
10/29/13
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AMENDMENT #2

AGREEMENT for PLANNING SERVICES

between the

CITY OF BURLINGTON
and
Town Planning and Urban Design Collaborative (TPUDC)

This AGREEMENT, originally entered into on the 19th day of September 2011, by and
between the City of Burlington, Vermont, acting through the Burlington Department of
Planning and Zoning, hereinafter called "the City,” and Town Planning and Urban
Design Collaborative, hereinafter called "the Consultant”, shall be pursuant to all terms
and conditions of the original contract except where identified below: '

wRkdhRE

1. Scope of work: Taéks 5.4 and 6.1 of the existing scope of work 1o be expanded to
include the creation of additional fllustrations for the Form-Based Code, as well as the
preparation of a stand-alone document for adoption.

2. Time Schedule: The period of performance for work under this Amendment 2 to the
Agreement shall begin on April 30, 2013 and run to April 30, 2014.

3. The Agreement Fee
Maximum Limiting Amount: The total maximum limiting amount (MLA) to be paid to
the CONSULTANT and all sub-consultants hereunder for all services covered through
this Agreement shall be increased from the original amount of one hundred and seventy-
five thousand dollars ($175,000) to one hundred and ninety-five thousand dollars
($195,000).
Payments: 10% ($19,500) of the total contract amount will be paid upon delivery and
approval of final work products by the City.

dRdedokid

WE THE UNDERSIGNED PARTIES AGREE TO BE BOUND BY THE TERMS OF THIS
CONTRACT AS AMENDED ABOVE:

David E. White, AICP, Director of Planning & Zoning Date

Brian Wright, CNU, TPUDC ’ Date
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APPENDIX A - SCOPE OF SERVICES

Below is a detailed description of our proposed scope, which we look forward to refining in partnership with the
City. Based on the budget, we have separated the scope into Core Elements and Enhanced Elements. The Core
Elements meet, and in many cases exceed, the minimum requirements summarized in the City's Request for
Qualifications and Reguest for Proposals. Enhanced elements represent one or more opportunities to generate a
more robust deliverable should the City find any of the identified items to be of special importance.

Core Elements

The following broad tasks are suggested by TPUDC for the development of a community-driven vision plan and
Form-Based Code for Downtown Burlington and the Waterfront.

PHASE 1.0 — PROJECT COORDINATION

For the compiletion of a successful project, the following tasks will be performed to begin the process of
collaboration between the Client and the TPUDC team, to ensure that expectations and needs are managed and
met.

TASK 1.1 ~ PROJECT KICK-OFF MEETING, CLIENT MEETING #1

The Project Kick-Off Meeting, with the City staff and key officials, will primarily serve as an opportunity for the
Team to understand Burlington’s needs and desires for this project. Additionally, this meeting will serve to
discuss and refine the project’s scope, process, schedule, and goals. This meeting will likely take a half day and
cover a multitude of topics such as:

e (Clarification and creation of Client/Team interface and collaborative structure
e  Goals based on the Client's perspective

e Goals based on the Team's experience

e Delineation of study area

= Discussion of project schedule

e Discussion of local initiatives

¢ Client concerns

e Client aspirations

e Briefing on Activity 1, Existing Conditions Analysis

o Initial assessment of available and missing data

e Establishment of measures of success

e Presentation of collected base information and graphics
e Discussion of outreach objectives and strategy

The meeting will also cover project organization, staff coordination, and procedures for sharing information.
Following the kick-off meeting, coordination between City staff and the TPUDC team will occur as a set of
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milestones pertaining to public outreach, preliminary findings, design work, coordination of on-going issues, and
feedback on draft materials. Routine coordination between on-site meetings will be facilitated through video
conference {Skype), conference call, e-mail, or interaction over a private FTP site.

TASK 1.2: SITE RECONNAISSANCE & TOUR OF STUDY AREA

Following the Kick-Off Meeting, TPUDC will conduct the first reconnaissance tour of Burlington's Downtown,
Waterfront, and the City as a whole with the Planning staff as our guide. This task provides an opportunity to
discuss base information and field-review draft maps of existing conditions, opportunities and constraints.

TASK 1.3: PROJECT COORDINATION PLAN

TPUDC understands that the City of Burlington Department of Planniné and Zoning will serve as the Client
Rep‘resentative and will be the entity to whom the Team will report. We also understand the importance of a
clear chain of command and maintaining an open line of communication between the consultant and the Client.
The Project Principal and Director will have a weekly "Check-In" conference call and meet with the Client, as |
requested. Meetings will be substantive on project delivery issues as well as collaborative on discussing strategy
and moving essential project-elements forward. ) '

The Team will prepare a Project Coordination Plan which will include:

o A task-by-task work plan for achievement of each of the deliverables identified in the scope of work;

e A chart depicting project tasks, duration, critical decision points, public participation and stakeholder
involvement, deliverables and their respective review periods and other elements;

e Alisting of additional data needed for collection;

¢ A refined project management and responsibility matrix, including a listing of all project participants;

e Strategy for coordination and collaboration with groups -involved in pre-existing planning studies and
Activity 1, k '

e (Client/Consultant/Stakeholder communication plan and contact lists;

e Data format, maintenance and file management plan;

The Team will submit the draft Project Coordination Plan to the Client for review and approval. Feedback will be
incorporated and final document issued.

TASK 1.4: PUBLIC OUTREACH & ENGAGEMENT STRATEGY

Few issues are as crucial to a project as initiating and maintaining meaningful public involvement throughout the
life of a project. The TPUDC team believes wide-spread public participation in developing a vision is key to the
long-term success of any plan. We will utilize our strengths as one of the nation’s leading consensus building

firms, working closely with City staff to generate broad-based interest in the project. We will raise issues related
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to density and growth and move the community toward a proactive dialogue around identifying the most loved
parts of the City and how those areas relate to Burlington's unique character, scale, and quality of life.

The Public Outreach & Engagement Strategy developed by the Planning Commission is a powerful first step in
generating widespread community involvement and participation. The TPUDC team will work with the City to
meet the public participation goals identified -in the document, engaging as many stakeholder groups as
possible.

Identified Stakeholders include, but are not limited to the following:

e Mayor's Office & City Council
. Planning Commission (PC)

e Development Review Board (DRB)

e Design Advisory Board (DAB) & Historic Preservation Review Committee
e Conservation Board (CB) )

e Board of Finance

¢ . Department of Parks and Recreation

s Community and neighborhood leaders

'  Neighborhood Planning Assemblies (NPA's)

e Business Community

e The Downtown Partnership

e Lake Champlain Regional Chamber of Commerce

e  Greater Burlington Industrial Corporation

e  Burlington Business Association (BBA)

s  Burlington Town Center

e Church Street Marketplace

e Developers

e Vermont Agency of Transportation (VTrans)

e lake Champlain Transportation Company

e Green Mountain Railroad

e Vermont Transit Lines

o AMTRAK

e Chittenden County Transportation Authority (CCTA)
e Campus Area Transport Management Assn. (CATMA)
e Local Motion

e Burlington Walk | Bike Council (BWBC)

e local Authorities

e Burlington School District

»  University of Vermont

e  Champlain College
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The TPUDC team will expand on the Public Outreach & Engagement Strategy, outlining the elements and timing '
of meetings and public collaboration. The following information will be added:

Burlington College

Students

VT Department of Environmental Conservation (DEC)
Vermont Water Quality Division

Lake Champlain Basin Program

Lake Champlain Islands Chamber of Commerce
Chittenden County Regional Planning Commission
Chittenden County MPO

Boaters

Coast Guard

Waterfront Industry

Tourists

Arts and Entertainment Community

City Arts

Museums / Aquarium

Intervale Center

Burlington Food Council

Downtown & Waterfront residents

VT Dept of Economic, Housing & Community Dev.
Vermant Housing Finance Agency (VHFA)

Center for Communities & Neighborhoods (C-CaN)
Champlain Housing Trust

Burlington Housing Authority

Burlington Committee for Temporary Shelter (COTS)
Refugee organizations

Disability organizations

All other property and business owners in study area
State representatives

Final identification of stakeholders and timing of meetings associated with public outreach and.

collaboration;

Methods and materials anticipated for use throughout the public outreach effort and for each audience;

Method for collecting and summarizing public input;

Strategy for use of print and broadcast media for public meeting announcements and provision of

information.
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TASK 1.5: PROJECT BRANDING

Project branding is an important component to a successful planning process. The Team will work with the Client
from the onset of the planning process to develop a compiete project branding strategy for the Downtown and
+ Waterfront Plan to ensure the citizens know about the project and actively participate in the process. The team
looks forward to engaging with the City in this creative process.

TASK 1.6: STAKEHOLDER INTERVIEWS

The Team will conduct on-site interviews with key stakeholders identified by the City staff. City staff should
provide a list of individuals to interview and arrange all meeting dates, times, and locations in coordination with
TPUDC. Candidates for stakeholder interviews may include heads of various City departments, significant
property owners, neighborhood advocates, or real estate and Chamber of Commerce representatives,

TASK 1.7: POLICY-MAKER BRIEFING #1

The Team, in partnership with City staff, will conduct an informal joint project kick-off meeting with members of
the City Council and the Planning Commission. After a brief presentation by the Project Principal, those in
attendance will be asked for their opinions on issues and opportunities facing the City as a way to begin the
dialogue with the Team.

TASK 1.8: CITIZEN WORKSHOP

A citizen workshop will serve as the official project kick-off for the géneral pubtic. It will be used to provide an
overview of the planning process, generate and share ideas for a long-term City vision, re-affirm the vision
contained in the Burlington Legacy Project and Municipal Development Plan, and answer any questions.

Deliverables for Phase 1.0:
e Project Coordination Plan
s Expanded Public Engagement & Outreach Strategy

_Interactions for Phase 1.0:

e Project Kick-Off / Client Meeting #1
e  Policy-Maker Briefing #1

e Weekly Client / Consultant Call-Ins

PHASE 2.0: ANALYSIS & PREPARATION
To meet the goals of the project, the TPUDC team will inventory and evaluate physical data, plans, programs,
and policies that could influence the Downtown and Waterfront Master Plan.

TASK 2.1: REVIEW, REAFFIRM & PACKAGE RESULTS OF ACTIVITY 1 — EXISTING CONDITIONS ANALYSIS

The TPUDC team will work closely with City staff to obtain and understand the results of all Activity 1 - Existing
Conditionstnalysis work. TPUDC will synthesize the results into & cohesive package to share with the pubilic.
However, the team needs a better understanding of the form and extent of the Activity 1 analysis before a more
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specific approach for formatting and presenting the information can be generated.

TPUDC will communicate any additional data needs to the City early in the process, to ensure that once design
work begins, all needed background information is available to the team.

TASK 2.2: REVIEW EMISTING PLANNING-RELATED DOCUMENTS

Current and completed planning documents, studies, and processes pertaining to Burlington and the study area
will be reviewed to ensure that the Team's work builds upon existing knowledge. Such documents include:
Zoning Codes, the Waterfront Revitalization Plan-(1998), the Economic Development Plan (2005), the Housing
and Community Development Action Plan (2010), the Municipal Development Plan, including the most recent
Transportation Plan and Sidewalk Strategic Plan (2006), and the Burlington Legacy Project.

TASK 2.3: PREPARE BASE MAPS

Base mapping will be prepared by the Team for use during community outreach sessions and as the base for
master planning design work. Team member Matt Noonkester is a GIS specialist who will work closely with the
City to obtain available GIS base layers, including environmental constraints (floodplains, wetlands, hazardous
material sites, community impacts, and historic properties) identified on local and State databases, as well as
parcel lines, existing buildings, roads, and other pertinent data layers that will be needed by the team.

TASK 2.4: REGULATORY ANALYSIS

TPUDC will conduct a thorough zoning analysis to understand how existing regulations will need to be modified
in order to successfully realize the shared vision for the future of Burlington. Director of Codes, Bill Wright, will
" begin conversations with the City in the early stages of the project to identify the preferred type of base code,
administrative review procedures, and establish a strategy for integrating form-based sections into the existing
municipal land use regulations.

Deliverables for Phase 2.0:
e Activity 1 Summary Package
e Base Maps
e Regulatory Analysis & Recommendations

Interactions for Phase 2.0:
e  Preliminary phone calls related to FBC structure

PHASE 3.0: INITIAL PUBLIC OUTREACH ,

TPUDC feels strongly that a plan created by many hands produces a better outcome and leads to a code that
has a greater likelihood of being adopted. To that end, TPUDC will begin work early on with City staff and the
Planning Commission to execute the Public Outreach & Engagement Strategy.

Given the City's sincere interest in drawing substantial public involvement from a broad cross-section of the
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community, it will be critical to build enthusiasm for the project well in advance of the intensive public design
charrette, TPUDC suggests that at least the first three to four months of the project be dedicated to public
cutreach, and perhaps more time depending on the timing of priority milestones for the project.

TASK 3.1: PRINT MATERIAL
TPUDC will assist the City with the preparation of print materials, including posters, post cards, fliers. Our team'’s
graphic designers will tie all print material back to the project branding developed during Phase 1.

TASK 3.2: MEDIA
TPUDC will help write press releases, conduct interviews for local media, and work with City staff to populate
- social media outlets, including the Front Porch Forum, Facebook, Twitter, Survey Monkey, and Constant Contact.

TASK 3.3: PRE-CHARRETTE STAKEHOLDER MEETINGS _
TPUDC will work with the City to set up meetings with stakeholder groups prior to the charrette process to begin
to identify critical issues and build buy-in to the process.

TASK 3.4: SPEAKER SERIES

During trips to Vermont, TPUDC Principal Brian Wright will be available to the City of Burlington for educational
presentations pertaining to smart growth principles, form-based coding, and other relevant topics. TPUDC is
also tied into the Congress for the New Urbanism (CNU) New England Chapter and the national CNU
organization. Should there be an interest in specialized topics or hearing from representatives of other
communities that have adopted Form-Based Codes, TPUDC will be happy to help arrange for these speakers.

TASK 3.5: SPECIAL POPULATIONS

Special efforts will also be taken to reach a diverse population, including refugee communities, understanding
that this may involve the translation of marketing material into different languages.  The team will also work
with the City to engage stakeholders with special needs, the elderly, as well as students from all levels.

TASK 3.6: CAPACITY BUILDING _

TPUDC will work with City staff, commissions, committees, and local stakeholders to buiid capacity, and engage
in the kind of word-of-mouth marketing that is essential for building energy around the charrette process,
generating attendance, and cultivating long-term project champions.

TASK 3.7: PRE-CHARRETTE STAFF TRAINING, CLIENT MEETING #2
TPUDC will meet with Staff to engage in a training to address questions related to the Form-Based Code, and to
lay a framework for the charrette process and how the master planning work will inform the code preparation.

CreATIVE PuBLIC OUTREACH IDEAS:

e Add youth to Project Advisory Committee.
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= Work with high school or college students to engage refugee groups
and the elderly in storytelling to understand their past and identify
hopes for the future.

e Brainstorm speakers that would resonate with the elderly and with
refugee populations, with use of translators as needed.

e Engage broad cross-section of statekholders in measuring and
documenting the dimensions and form of Burlington's most-loved
places

= Hold a children’s design workshop during the charrette.

s Have college students and avid bikers help in the preparation of the bike
plan by riding the streets and providing direct user input.

Deliverables for Phase 3.0:
e  Print materials
e  Press releases
e  Social media postings

Interactions for Phase 3.0:
e  Pre-Charrette stakeholders meetings
e Educational presentations
e Staff Training, Client Meeting #2

PHASE 4.0: PUBLIC DESIGN CHARRETTE

TPUDC understands that the City of Burlington would like to conduct master planning and coding work through
an open and public forum, so that all residents can have a voice in the future of the City. Our team shares this
approach to planning and, in all our projects, performs désign and master planning work in public, setting up
studio workspace within the heart of the study area to facilitate dialogue and personal interaction between the
design team and the community. '

Though community engagement and outreach will occur over months, TPUDC strongly suggests that the design
work will be compressed to take advantage of the opportunity for collaboration and sharing ideas between the
team, the City and the public, with all hands on deck during an intensive multi-day event. Providing a forum for
the exchange of ideas, the charrette offers the unique advantages of providing "real-time” feedback to the
charrette team while giving a sense of authorship to those who participate in the process. It also ensures that
information is not lost over months of public meetings.

The charrette schedule is organized to elicit the participation of all community members interested in the future



Downtown & Waterfront Plan — Activities 2 & 3
APPENDIX A - Scope of Services

of growth and development -- whether they represent concerned neighbors, elected officials, or the general
public. In our experience, the public charrette process has a higher probability of success than rezoning and
master planning done behind closed doors and presented to the public after decisions have been made. There
is no more efficient, cost-effective or proven methodology for successful land use planning than the charrette.

Prior to the charrette, the political process will be mapped out and a strategy created to include the regulatory
agencies and approving officials in the process ensuring that the effort has the highest probability of success.

We understand that the City may be interested in breaking out the process by four topics mdudmg Urban Form
and Design; Civic Life and Cultural Facilities; Streetscape and Transportation; and Land Use and Environment.
This focus work can occur through a variety of organizational approaches, including stakeholder meetings
before and during the charrette on these topics or dedicating an entire day of the charrette to each topic.

TPUDC charrettes usually last 4 to 10 consecutive days. Based on the scope and available budget, TPUDC
recommends a 7-day design charrette for the Burlington Downtown and Waterfront Plan. However, crafting
any public process requires a thorough conversation with the local leadership. Therefore we expect the
approach will need to be customized with the City to ensure a process that works best within the local political
climate, schedules, and other unique conditions of the local context.

TASK 4.1: CLIENT MEETING #3
On the first day of the charrette, principals of TPUDC will meet with the Client to review the detailed schedule for
the charrette week, reconfirm significant issues, and review expectations and goals.

TASK 4.2: STAKEHOLDER ENGAGEMENT

PUBLIC PRESENTATION & HANDS-ON SESSION

On the first evening, Project Principal Brian Wright will deliver an introductory presentation on traditional town
planning, Smart Growth, and HUD's six Livability Principles. That same night the team will facilitate a hands-on
design workshop where the public is invited to contribute their ideas, working over base maps to identify how
they might like to see the City evolve in the future. This information is critical to the formation of plan
alternatives, which will be generated during the first days of the charrette.

TECHNICAL MEETINGS

During the first two to three days of the charrette, formal and informal meetings will be held with various
approving agencies and stakeholder groups. The input gathered from these meetings will help inform the
generation of plan alternatives.

CHILDREN'S HANDS-ON DESIGN WORKSHOP

TPUDC can arrange for a Children’s Design Workshop, giving local kids an opportunity to design part of their
community. This could be arranged in partnership with the Echo Lake Aquarium and Science Center, with the
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event occurring during a time that works best for local families. Work produced by the children will be displayed
in the studio.

OPEN STUDIO

For the entire course of the charrette, the TPUDC team and participating City staff will be set up in a space
centrally located within the study area, such as a first-floor vacant store front. The studio will function as an
office, meeting room, and gallery, open to the public from morning through night. Because stakeholders differ
in their times of availability, the open studio will ensure that everyone can find a time to engage in the process
and contribute their ideas. '

PIN-UIP & REVIEW .

Mid-way through the charrette, the Team will conduct a pin-up and review to present plan alternatives and
gather feedback from the public. Based on feedback, a final plan will be prepared during the remaining days of
the charrette.

WORK-IN-PROGRESS PRESENTATION

. On the final evening of the charrette, TPUDC principal Brian Wright will give a work-in-progress presentation
that describes the process to date, explains the elements of the plan, and presents other findings and products
developed during the charrette. This is another opportunity for the public to provide feedback and shape the
direction of vision.

TASK 4.3: TOUR OF STUDY AREA & SYNOPTIC SURVEYING

As part of the community outreach and engagement process, TPUDC will tour Burlington and the region to
document the most loved places. The synoptic surveying work will involve measuring streets, lots, and buildings,
which will provide preliminary or additional base information for the development of the code. TPUDC is happy
to organize the synoptic survey work as a training opportunity so local leaders can repeat this field analysis
exercise with others. We are also open to engaging UVM, St. Michaels, Champlain College, and Community
College of Vermont students in this training as well.

TASK 4.4: MIASTER PLAN

The TPUDC team will take a multi-disciplinary approach, with all members of our team working collaboratively to
bring a diverse set of skills and perspective to the development of the plan. Burlington will gain from a rich flow
of information and breadth of strategies to address issues facing the city, whether related to design, economic

development, stormwater management, traffic and parking, civic space design, or waterfront user needs.
The Master Plan will illustrate the following items:
e New, existing, and rehabilitated buildings

e New parks and plazas, as well as enhanced design for any existing underutilized public spaces
e.  New street connections
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e  On-site and off-site parking

e  Public facilities & civic buildings

e Urban agriculture, community gardens, other ag uses

e Locations for affordable housing

s Locations for artist lofts and artisan industrial space

e Strategies for addressing the limited access points into and out of the City

e Enhancements to linkages between downtown, the waterfront, and surrounding neighborhoods

In addition to the master plan, work will include studies of infill sites, civic space design, stormwater
management strategies, parking allocation and management solutions, street sections for existing and proposed
thoroughfares, before and after renderings, and birds-eye renderings. In addition, TPUDC will develop
implementation strategies such as mechanisms for funding new development and supporting infrastructure,
capital improvement planning, development assistance and incentives, and a monitoring process so the City can
evaluate progress.

Of particular importance, because TPUDC is also leading the coding effort, the master plan will be code-ready,
avoiding time delay due to potential rework, confusion, and discrepancies between the vision and the regulatory

framework.

WATERFRONT USER ASSESSMENT & PLAN

The waterfront plan will provide a framework for guiding future development, clearly illustrating the goals and
strategies identified during the charrette and laying the groundwork for turning Burlington’s shoreline along
Lake Chaplain into a world class waterfront.

Balancing water-dependent uses with the potential for more intense private residential and commercial
development, as well as public access, will be a challenge as Burlington envisions a new, more vibrant future for
the lakefront. Recognizing the importance of an integrated waterfront that meets multiple needs, master
planning efforts in Burlington will seek to balance a complex range of objectives, such as providing public and
water-dependent business access, protecting environmental resources, retaining viable waterfront economies,
addressing water guality issues, and providing the infrastructure and support facilities required if water-
dependent uses are going to be encouraged.

During the charrette Cooper Robertson will support the site analysis and design effort for TPUDC's coordinated
user assessment, conducting site visits and meeting with stakeholders to understand the physical constraints,
opportunities, and dynamics of the waterfront, including public and private facilities, access points and rights-of-
way, parcels suitable for development, and support services. This analysis work will provide the vision and
direction for the waterfront framework plan.

For the team to efficiently gather the needed baseline information, it will be critical for the City to help ensure
that waterfront stakeholders attend scheduled technical stakeholder meetings during the charrette.
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Nelson Nygaard will provide insight into Complete Street design to and from the waterfront. Strategies for
reducing stormwater overflows and improving lake quality will be provided by Engineering Ventures and the
Crabtree Group.

TPUDC will craft a combination of incentives.and regulations to achieve the desired mix of waterfront uses and
access to those uses. The Eisen Group will explore incenti\/es, such as special value-assessments for water-
dependent uses, tax deferral programs, density bonuses, expedited permitting for water-dependent uses, and
harbor infrastructure improvements, to facilitate the implementatioh of the master plan. The team will also
consider the impact of appropriate waterfront infrastructure/boating capacity and potential infill development to
improve the property tax base, increase downtown consumer markets, expand water-based tourism, and
minimize traffic impacts.

With regard to regulations, the team will work closely with the City to designate areas for special waterfront
districts and ensure that the Form-Based Code'eﬁ‘ectively facilitates and drives both private and public
investment.

PARK PLANS ,

Mahan Rykiel Associates will supplement the master planning efforts with detailed civic space plans that will
inspire investment in the City's underutilized spaces. Their expertise can be used to revisit park designs for
Battery Park, Waterfront Park, the Island Line Trail, as well as urban and neighborhood parks within the
Downtown. '

TASK 4.5: HOUSING STRATEGY

The TPUDC team will work with the City to develop strategies to address high development costs, permitting
challenges, and the public opposition that may be hampering infill of vacant sites. The team will suggest a series
of existing and creative new pre-approved building types that will be incorporated into the Form-Based Code as
a strategy to reduce the burden of the approvals process and encourage housing types that will attract
professionals, entrepreneurs and artists. These creative housing options, generated through the public process
and integrated into the form-based code, will help to remove barriers to small increment development.

TASK 4.6 : LID RECOMMENDATIONS

Engineering Ventures and the Crabtree Group will work closely with the TPUDC team to explore Light Imprint
Design strategies for accommodating green street retrofits, rain gardens, parks and open spaces that provide
retention, detention and clarification during rain events, rainwater harvesting, parking lot green infrastructure
retrofits, watershed analysis to identify opportunities for public and private green infrastructure investment, and
green stormwater BMPs.

Should the City be interested, team engineers will also offer creative approaches for how to retrofit the District
Energy (DE) hot pipe distribution system into the existing urban fabric of the Downtown.
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TASK 4.7: PROTOTYPICAL THOROUGHFARE SECTIONS & PLAN

Existing thoroughfares and transportation policies will be evaluated and compared to the ITE's Designing
Walkable Urban Thoroughfares: A Context Sensitive Approach, along with Vermont's new Complete Street
initiative relating to the design of residential streets, traffic calming and creating a walkable environment.
Connectivity will be stressed so that the various modes, including walking, bicycling, transit and automobile
travel, can be balanced.

Nelson Nygaard will work closely with the rest of the design team to develop a menu of complete street sections
that integrate all modes of transportation. Sections will look at sidewalk widths, trade-offs between bicycle
lanes/cycle tracks/sharrows, lane widths and carrying capacity, parking, and street furniture provisions. These
prototypical street sections will be keyed to a street plan for the City. Both the street sections and street plan
will be incorporated directly into the Form-Based Code developed for the study area.

TASK 4.8: PARKING PLAN ‘

Nelson Nygaard will work closely with designers and the economic team to generate a comprehensive parking
plan that will accommodate future demand and minimize inefficiencies in the system. The comprehensive
parking plan will focus on management and policy to inform the overall need for parking. A dynamic shared-
parking mode! based on Urban Land Institute best practices will be used to explore the parking needs and peaks
based on land uses and will inform and verify the performance of the final Master Plan and Form-Based Code. If
needed, locations for structured or public surface lots will be evaluated and identified on the Master Plan.
Adequate on-site parking will be provided for areas of new construction, and strategies developed for managing
off-site parking where historic building patterns have failed to provide sufficient supply. The team will also
review the fiscal implications of parking provision both as part of proposed developments or independently.

TASK 4.9: ECONOMIC DEVELOPMENT STRATEGY
| The TPUDC team, with support from the Eisen Group, will generate a targeted economic development strategy
that supports the Master Plan, transforming the analysis of market potentials into a clear set of financial
incentives and other concrete strategies that will drive both public and private sector investment.

The Team will look closely at the real estate economics affecting infill development and the generation of a
diverse range of housing options (including affordable and workforce housing), office, hospitality, and
institutional /recreational uses, .as well as incremental supportable retail. The Eisen Group will ensure that the
economic and financial implications of the Master Plan are balanced and that barriers to development are
considered and mitigated.

The economic development strategy will also specifically include policies and incentives to concentrate
development within the downtown (as well as surrounding) neighborhood activity centers and expand and
attract green industry and artisan industrial activity. A core component of the economic development strategy
will be to better link the waterfront area to the fraditional downtown core along Church Street and to Champlain
College and the University of Vermont.
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As part of the economic development effort, Nelson Nygaard will develop strategies for enhancing multi-modal
commuting options and routes into and out of the City of Burlington to alleviate vehicular pressure on key parts
of the roadway system and provide a more sustainable transportation approach for the region. This may include
consideration of potential relocation of the Transportation Service Center from its current location, routes to
better link separate activity centers, or other strategies. ‘ '

TASK 4.10: ILLUSTRATIONS
The Team will provide a series of bird's-eye-views, street-level renderings and/or “before and after” illustrations,
enabling the public to better understand the plan and provide feedback on the vision.

TASK 4.11: 3-D MODEL

The TPUDC team will work with the Client to make the distinction between the use of qualitative and qualitative
modeling tools to support the planning process. In some instances, we might use Google SketchUp for quick
illustrations to support concept development or massing studies. In other cases, we might use more qualitative
tools such as ArcGIS 3D Analyst to measure and evaluate trade-offs between alternative development scenarios.
We look forward to engaging in further conversations about creative strategies for illustrate the project in 3-
dimensions.

TASK 4.12: FORM-BASED CODE
A form-based code is a critical tool for making a community's vision legal and binding, providing needed
protection for municipalities, predictability for the public, and certainty for developers.

TPUDC will work with Burlington to identify the preferred type of code framework, calibrate the standards to
reflect Burlington's unique character, draft custom administrative procedures, and merge the form-based code
into existing regulations to ensure that the City ends up with a document that holds legal muster under state
enabling laws and local challenges.

Team member Bill Wright is a co-author of the SmartCode & Manual, a model land regulatory planning,
development, zoning and subdivision ordinance that enables and encourages Smart Growth development and
redevelopment, and a commentary and annotated guide to the adoption, customization and implementation of
the SmartCode. Bill has unparalleled expertise in analyzing existing land regulations, drafting creative and place-
based standards, reviﬁing existing codes, and creating strategies for adoption and implementation. He brings to
the team a unique understanding of the way in which important legal activities interface with planning.

TPUDC plans to prepare an initial draft of the Burlington Downtown and Waterfront Form-Based Code in
conjunction with the planning work at the charrette. In this way, the Code can be informed by the plan as it
progresses, as well as input received from community participation, discussions with staff and officials, review of
existing studies, and direction from the evaluation of existing ordinances.

During the charrette, the team will also produce a draft Regulating Plan, informed by on-the-ground and
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computer-based analysis of the character areas within the City. The team will work closely with City staff to
identify rational transition lines between the Form-Based Code areas and conventional zones.

The Form-Based Coding effort will include:

e Code Format: Includes identification of major components, proposed organization, and outline.

e Regulating Plan: Includes conversion of existing classifications to revised classifications that reflect
desired form. The map may include areas for a Downtown District, a Riverfront District, and Traditional
Neighborhood Districts. ;

e Directions and requirements for community plans as well as building and lot plans.

¢ Building form standards based on study of [ocal form and context.

e  Public space standards.

e Thoroughfare standards.

e Administrative procedures: Streamlining and improvement of procedural and administrative provisions
for project submissions and approvals.

e Definitions. )

e  User's Guide: llustrated guide keyed to the Code for use by the City and applicants to help clarify the
administration and use of the Code.

The way in which the code is written and organized can vary greatly depending on experience and coding
philosophy. TPUDC believes in finding the cleanest and most simple approach to ensure easy user interface,
complimented by our expertise in crafting creative custom standards that ensure the vision is built as
anticipated. ‘

USER INTERFACE

In an effort to simplify the transition to this new type of code, TPUDC is pleased offer the City of Burlington an
extensive and fully illustrated User's Guide to assist the City and applicants in using the Code. In addition, and as
indicated in Phase 6, TPUDC will also offer a Staff Training to begin the process of familiarizing those
administering the code with the new process.

PUBLIC PROCESS FOR CODE DEVELOPMENT

With a detailed and clearly deveioped master plan in place, a Form-Based Code should be wrapped around that
vision, with few questions remaining with regard to the desired form and character desired by the community.

To preserve the intent of the master plan generated through the intensive public design charrette, public
engagement during the post-charrette code drafting phase will be minimal to ensure that the goals of the
collective vision are not compromised by the voices of an outspoken few. The public process will resume in
earnest after the final draft code has been completed. At that time, the Team will return to Burlington to
present the final draft code and kick off a public process focused on education, testing the code against site
specific realities, and ensuring that the development potential of every land owner is preserved and enhanced to
avoid political or legal implications.
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As opposed to hearings, TPUDC recommends conducting workshops and open houses where land owners can
sit down with the team and ask specific questions about how the regulatory changes will affect their property.

Because coding is a highly technical process, and based on scenarios where coding has been done as a
committee-based exercise to the detriment of the community vision, TPUDC strongly recommends the above
approach.

TASK 4.13 - CLIENT MEETING #4

On the final day of the charrette, following the closing presentation, the principals of TPUDC will meet with the
Client to debrief on the charrette week, receive feedback on the Master Plan, and reconfirm the schedule for the
last phases of work.

TASK 4.14 - POLICY-MAKER BRIEFING #2
The Team, in partnership with City staff, will attend an informal joint meeting or individual meetings with the City
Council and Planning Commission to discuss the outcome of the charrette.

Deliverables for Phase 4.0:
s  Master Plan for Downtown & Waterfront
e  Series of Building Types for Integration into FBC
e  Prototypical Thoroughfare Sections for inclusion in FBC
e Thoroughfare Plan for inclusion in the Municipal Development Plan
e Parking Plan
e Economic Development Strategy
e [liustrations
e 3D Model
¢ Draft Regulating Plan

Interactions for Phase 4.0:
e Client Meeting #4
s  Policy-Maker Briefing #2

PHASE 5.0: WORK PRODUCT REFINEMENT

TASK 5.1: SUBMIT DRAFT REPORT

Following the charrette, TPUDC will refine the work products based on feedback from the Work-In-Progress
presentation and feedback from the Client.

The Team will assemble and submit to the Client one clear summary document that includes the Master Plah,
supporting graphics, illustrations, analysis diagrams, implementation strategies, and all other charrette work
products. Recommendations that relate to physical form will be clearly illustrated in the Master Plan and
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notated in the report. Policy recommendations and other critical action items generated during charrette will
be broken into short, medium, and long-term recommendations for success and included as an easy to read
table within in the report.

TASK 5.2: SUBMIT DRAFT FORM-BASED CODE

Code writing will continue after the charrette. The team will work closely with City staff to ensure that the
technical aspects of the code reflect the needs and desires of the City of Burlington, with the goal of evaluating
all coding work against the clear vision established during the charrette.

Based on a series of document review and feedback loops between the TPUDC team, City staff, and Burlington
legal counsel, the Team will submit a draft Regulating Plan and Form-Based Code to the City for review.

TASK 5.3: SUBMIT FINAL REPORT
The Team will address any comments received from the City and submit to the Client a final report.

TASK 5.4: SUBMIT FINAL DRAFT FORM-BASED CODE
The team will incorporate any feedback from City staff and legal counsel and submit a final draft regulating plan
and code to the City.

TASK 5.5: PUBLIC CODE WORKSHOPS

At the time of completion of the final draft regulatory plan and Form-Based Code, the TPUDC team will return to
Burlington to lead a public presentation on the code and a series of workshops with key stakeholder groups to
answer technical questions related to the implications of the code.

TASK 5.6: CLIENT MEETING #5
The Team will hold Client Meeting #6 to review any final anticipated changes to the FBC.

’TASK 5.7: POLICY-MAKER BRIEFING #3

The Team, in partnership with City staff, will attend an joint meeting or individual meetings with the City Council
and Planning Commission to discuss the Form-Based Code and lay the groundwork for final approval of the
Code documents.

Deliverables for Phase 5.0:
e Draft Report
e Draft Form-Based Code
e Final Report
e  Final Draft Form-Based Code

interactions for Phase 5.0:
e Client Meeting #5
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-« Policy-Maker Briefing #3

PHASE 6.0: CODE ADOPTION

TASK 6.1; SUBMIT FINAL FORM-BASED CODE

Based on information learned during the public code workshops and direction from the Client, TPUDC will make
revisions to the regulatory plan and Form-Based Code and submit the final products to the City.

TASK 6.2: PRESENT FINAL PLAN AND CODE TO CITY COUNCIL, POUCY-MAKER BRIEFING #4
The Team will make a formal presentation of the Downtown and Waterfront Master Plan, Code and supporting
documents.

TASK 6.3: STAFF TRAINING & CLIENT MEETING #6

TPUDC conducts Form-Based Code Staff Trainings across the Country and will bring this valuable resource to the
City of Burlington. This training will be thorough and extensive, providing the staff with the information they
need to process applications, answer questions from applicants, and generally reduce the learning curve
associated with administering a new set of regulations. '

Deliverables for Phase 6.0:
e Final Form-Based Code

Interactions for Phase 6.0:
e Presentation of Final Deliverables

e Policy-Maker Briefing #4
e  Staff Training, Client Meeting #6

Enhanced Elements

The following optional services represent enhanced elements to the scope of services. One or more of these
services could be added to the project at the request of the City.

PRE & POST CHARRETTE PAPERS

The team is able to offer a pre- and post-charrette paper that can be circulated as an insert in the local paper
should the City be interested in the additional marketing.

COMPREHENSIVE PEDESTRIAN & BICYCLE PLAN

As part of the Core Elements, the TPUDC team will prepare a set of prototypical street sections, for inclusion in
the Form-Based Code. A more extensive and fine-grained bicycleway and bike infrastructure plan can be
developed for the City should this be of interest. This work will require bringing another consultant to the
charrette and will therefore require additional funding
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TRAFFIC IMPACTS

Nelson Nygaard will use a variety of tools to model and measure the impacts of vehicular trips expected to be
generated from new and infill mixed-use developments, including those proposed along the priority
connections between the waterfront and downtown.

Moving beyond base ITE calculations, Nelson Nygaard will use its proprietary URBEMIS trip estimating software.
URBEMIS has been developed to more accurately account for trip generation in urban, mixed use settings with
multiple transportation options, including enhanced pedestrian and bicycle environments. Trip generation
results can then be evaluated against existing or proposed intersection or roadway capacity analysis. Typically
completed .in Synchro, analysis can also be expanded to review implications for other non-auto modes
(pedestrian, bicycle, transit) at specific locations. Mitigation, including intersection redesign can be performed as
required or desired, and may even be developed using VISSIM simulations complemented by SketchUp
renderings to create tools the public can readily understand.

EXPANDED WATERFRONT SITE ANALYSIS

As part of the core elements, the TPUDC team will conduct site visits and stakeholder interviews during the
charrette and use that information to generate the Waterfront Plan. The team would be happy to conduct a
more thorough pre-charrette assessment involving more rigorous site analysis and additional stakeholder
meetings/interviews as part of an enhanced scope.

PHOTO-SIMULATIONS & ENHANCED 3-D MODELS

Should the City be interested in photosimulations or more sophisticated computer-generated 3-D models,
TPUDC is able to provide these services as part of the Enhanced scope. '

UNIVERSAL DESIGN COMPLIANCE

TPUDC recognizes that the City of Burlington contains a high concentration of special needs housing.  This
combined with our general philosophy that urban spaces should be accessible to all people has led us to reach
out to the Institute for Human Centered Design. Should the City be interested, this Boston-based organization
will join our team to engage in a review of the master planning work for accessibility compliance and universal
design for infill, civic landscapes, transportation, and the urban reélm‘
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MEMORANDUM

TO: City Councill
FROM: Sandrine Thibault, AICP, Comprehensive Planner
DATE: Thursday, October 31, 2013

RE: Contract Amendment: planBTV-Downtown & Waterfront Plan — Town
Planning and Urban Design Collaborative (TPUDC)

This comes as a request for authorization to amend a contract for professional planning and urban design
services between the City and the Town Planning and Urban Design Collaborative (TPUDC) originally
entered into on the 19" of September 2011. TPUDC is the consultant team working with the City in
developing planBTV: Downtown and Waterfront Master Plan and the form-based code for the study area.

Because the original contract was in excess of $100,000, approval of the ammendment is required from the
Board of Finance and the City Council. The Board of Finance reviewed and unanimously approved this
amendment request at their meeting on 28 October 2013.

We are requesting an amendment of the original contract to:

e Expand Tasks 5.4 and 6.1 of the existing scope of work to include the creation of additional
illustrations for the Form-Based Code currently under development, as well as the preparation of a
stand-alone document ready for future adoption.

¢ Amend the Maximum limiting amount from the original amount of one hundred and seventy-five
thousand dollars ($175,000) to one hundred and ninety-five thousand dollars ($195,000).

e Extend the time schedule for the performance of the work to run until April 30, 2014 so that the
Form-Based Code may be completed. This time extension is a result of in depth public engagement
process during the development of planBTV, which created unforeseen delays for the project.

Funding for this contract extension is already included in our approved FY 2014 budget for this
project; therefore we are not requesting any additional funding at this time.

Thank you for your consideration. Please feel free to contact us should you have any questions.




O© 00O N O Ol WON P

el
= o

e
2 W

[y
(S]

= e
~N o

A W W W W W W W W W WNNDNDDN DN DN DD DN DN PR
o © 00 N o o B~ W N P O OV 0o N oo ok~ N PO o o©

Councilors Shannon,
Bushor, Aubin, Knodell: Bd. of Finance

AUTHORIZATION TO AMEND CHAMPLAIN PARKWAY
DESIGN CONTRACT WITH CLOUGH, HARBOR & ASSOCIATES, LLP

In the year TWo Thousand Thirteen. ... .. ..ot e,
Resolved by the City Council of the City of Burlington, as follows:

That WHEREAS, the City entered into an Agreement for Consulting Engineering Services with
Clough, Harbor & Associates LLP (“CHA”) for the engineering and design of the Southern Connector,
now known as the Champlain Parkway, on October 14, 1999, for a contract amount of $1,421,581.01; and

WHEREAS, Amendment No. 1 to the Agreement for Consultant Engineering Services was
executed on May 9, 2003, establishing a total contract amount of $3,600,006.27 for work performed
through October 2006; and

WHEREAS, Amendment No. 2 to the Agreement for Consultant Engineering Services was
executed on November 18, 2010, establishing a total contract amount of $5,763,063.18; and

WHEREAS, Amendment No. 3 to the Agreement for Consultant Engineering Services was
executed on November 30, 2012, establishing a total contract amount of $5,947,750.69; and

WHEREAS, Amendment No. 4 to the Agreement for Consultant Engineering Services was
executed on June 5, 2013, establishing a total contract amount of $6,181,750.69; and

WHEREAS, the funding ratio for the Champlain Parkway is 95% Federal, 3% State and 2%
Local, whereby the City entered into a Cooperative Agreement with the State of Vermont Agency of
Transportation to cover Champlain Parkway costs per the above referenced ratio; and

WHEREAS, the Champlain Parkway project currently has a Maximum Limiting Amount of
$8,250,000.00 for the project; and

WHEREAS, in an effort to maximize the use of existing funds and keep CHA under contract and
working to advance this project, the City has proposed Amendment No. 5 to the Agreement for
Consultant Engineering Services Contract, whereby the existing contract will be increased by
$606,766.73, which will bring the revised total contract amount with CHA to $6,788,517.42; and

WHEREAS, the Finance Board reviewed and approved and recommended approval by the City
Council for Amendment No. 5 to the Agreement for Consultant Engineering Services on October 28,
2013;
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AUTHORIZATION TO AMEND CHAMPLAIN
PARKWAY DESIGN CONTRACT WITH CLOUGH,
HARBOR & ASSOCIATES, LLP
NOW, THEREFORE, BE IT RESOLVED that the City Council hereby authorizes Public Works
Director Chapin Spencer, or his designee, to execute Amendment No. 5 to the Agreement for Consultant
Engineering Services between the City of Burlington and CHA for an amendment amount of
$606,766.73, bringing the total contract amount to $6,788,517.42, subject to the prior review and approval
of the City Attorney.

Ib/RWHY/c: Resolutions 2013DPW — Amend Champlain Parkway Design Contract with Clough, Harbor & Associates (Southern Connector)
10/28/13



CITY OF BURLINGTON
DEPARTMENT OF PUBLIC WORKS

645 Pine Street

Post (ffice Box 849

Bl 11, Vermont 034020849
BG4 VO

802843 0468 FAY
8OLBE3.0450TTY

Chapln Spencer
DIRECTOR OF PUBLIC WORKS

Morman Baldwin, P.E,
CITY ENGINEER
TO: Burlington City Council

FROM: Norman Baldwin, P.E. V-
City Engineer £

DATE: October 30, 2013

RE: Champlain Parkway Design Contract Amendment with Clough Harbor &
Associates

As city staff managing the Champlain Parkway Pr@;ea::f: we acknowledge the importance
of having design contracts stay within the Maximum Limiting Amounts authorized under
the associated Cooperative Agreement between the City of Burlington and the Vermont
Agency of Transportation.

We are currently coming to the City Council Finance Board and City Council for
authorization to amend the existing design contract with Clough Harbor & Associates
(CHA). This design amendment will keep the current Act 250 efforts moving forward,
and advance the preliminary design of the C-6 section (Pine Street) and the Right-of-
Way work required for the C-1 and C-2 Sections (Interstate 189 to Lakeside Avenue) of
the project.

We are nearing the end of the current contract amount with CHA, and in order to
completely utilize the funds authorized within the current Champlain Parkway
Cooperative Agreement Amendment No. 4, a design contract amendment is needed. |t
is our hope the City Council Finance Board and City Council will continue its support for
this project. The Champlain Parkway is funded with 95% Federal Funds, 3% State
Funds, and a 2% local match obligation.

We are seeking authorization from the City Council Finance Board and City Council to
allow Director of Public Works Chapin Spencer, or his designee, to execute a contract
amendment with CHA. Background information follows:



¢ CHA serves as our design consultant for the Champlain Parkway Project. Our
design contract with CHA was originally issued on October 14, 1989 in the
amount of $1,221,881.01. Since that time, a series of contract amendments
have been issued o CHA and we are currently working from Amendment No. 4
which was executed on November 30, 2012, and brought the tfotal contract
amount with CHA to $6,181,749.95. We are close to having exhausted contract
Amendment No. 4 with CHA.

= The proposed Amendment No. 5 with CHA will increase the current contract
amount by $606,766.73, from $6,181,750.69 o $6,788,517.42.

e In order to continue to advance this project, we are seeking City Council Finance
Board and City Council approval to authorize Director of Public Works Chapin
Spencer, or his designee, to execute Contract Amendment No. 5 with CHA.

i am atftaching the following documents for your information:

CHA Amendment No. 5, dated September 23, 2013, for approval and signature.
Request and signed CHA Amendment No. 4, dated, June 5, 2013.

Request and signed CHA Amendment No. 3, dated November 30, 2012,
Request and signed CHA Amendment No. 2, dated November 18,2010.
Request and signed CHA Amendment No. 1, dated May 9, 2003.

Original signed CHA agreement, dated October 14, 1998

2B e

Please feel free to call me if you have any guestions. [ intend on being at the meeling
to answer any questions you may have.

L\Projects\Champlain Parioway\Agreements, Amendments, Communications\Clough Harbor\CHA Amendment No. 5iCity Council-
Champlain Parkway - CHA Amendment No. 5 Request - 10-30-2013 docy



TO: Burlington City Council Finance Beoard

FROM: Norman Baldwin, P.
City Enginser

DATE: October 24, 2013

RE: Champlain Parioway Design Contract Amendment with Clough Harbor &
Associates

As city staff managing the Champlain Parkway Project we acknowledge the importance
of having design contracts stay within the Maximum Limiting Amounts autherized under
the associated Cooperative Agreement between the City of Burlington and the Vermont
Agency of Transportation.

We are cumrently coming fo the City Council Finance Board and City Council for
authorization to amend the existing design contract with Clough Harbor & Associates
{CHA). This design amendment will keep the current Act 250 efforts moving forward,
and advance the preliminary design of the C-8 section (Pine Street} and the Right-of-
Way work required for the C-1 and C-2 Sections (Interstate 189 to Lakeside Avenue) of

the gﬁﬁz};@@‘é

Wa are nearing the end of the current contract amount with CHA, and in order o
completely ufilize the funds authorized within the current Champlain Parkway
Cooperative Agreement Amendment No. 4, a design contract amendment is needed. #
is our hope the City Council Finance Board and City Council will continue its support for
this project. The Champlain Parkway is funded with 85% Federal Funds, 3% State
Funds, and a 2% local match obligation.

We are seeking authorization from the City Council Finance Board and Cily Council to

allow Director of Public Works Chapin Spencer, or his designee, {0 execule a confract
amendment with CHA. Background information follows:

pot T @



= CHA serves as our s”:%@ ign consultant for the Champlain Parkway Proiect. Our
ﬁ%&gﬁ m%‘zsmaa ,ﬂm CHA was originally issued on Oclober 14, 1988 In the
amount of $1,221, ,f Since that time, 2 series of contract amendments
have been | %m * A and we f’;%?’%% z;w%::% ty working from Amendment No. 4
which was exsculed on November 30 gg} 2, ana brought the tolal confract
amount with f"‘“%ia to $8,181,740.89. if%; re close to having exhausted contract
Amendment No. 4 with CHA.

éw«

s The pros @umﬁﬁw@%ﬁgé No, B with CHA will increase the current confract
amouf y $606,766. gﬁ% $6,181,750.60 to $6,788,517 42.

e in order ?z::? 3 s;‘":«z“%’? inue 1o aémﬁs@ this project, we are seeking City Council Finance
Board and City Council approval 1o authorize Director of Public Works Chapin
Spencer, or his designee, to execute Confract Amendment No. § with CHA.

! am altaching the following documents for your information:

CHA Amendment No. &, dated September 23, 2013, for approval and signature
Request and signed CHA Amendment No. 4, dated, June B, 2013,

Reguest and signed CHA Amendment No. 3, dated November 30, 2012,
Request and signed CHA Amendment Mo. 2, dated November 18,2010,
Request and signed CHA Amandment No. 1, dated May 9, 2003.

Original signed CHA agreement, daled October 14, 1989,

i b o

Please feel free to call me if you have any questions. | intend on being at the meeling
o answer any guestions you may have,

LProiscts\Champlain Parkway\igreements, Amendments, Communications\Clough HarbonQHA Amendment No, 5WFinance
Boardh-Champlaln Parovey - OHA Amendment No. § Request - 10-23-2013.docx



September 24, 2013

Norman Baldwin, P.E.

City BEngineer and Surveyor
City of Burlington
Department of Public Works
645 Pine Street, Suite A
Burlington, VT 05402

Re: Champlain Parkway; Southern Conpector MEGC — M5000 (1); CHA FiHle: 8639
Dear Mr. Baldwin:

By way of this letter, we are requesting Amendment No. § to our agreement to continue to provide
engineering services under the above-referenced project by and between the City of Burlington DPW and
Clough Harbour & Associates LLP (CHA). As requested, we have revised the contract total for this
amendment request to provide continued engineering support to the City of Burlington DPW related to:

e Act250 Appeals in the State of Vermont Superior Court
¢ Coordination Committee Meetings
» Advagcement of Section C/6 Preliminary Plans

As requested, we have developed a task which will allow us to continue to support the City in their efforts
to advance the project. To support our request, we have included an itemized narrative for this task ba&d
upon gur understanding ofthe work to be completed.

This Amendment No. 5 request is comprised of additional compensation of $476,575.44 for CHA; and
$75,0600 for Stantec and $55,191.29 for Vermont Survey and Engineering, Inc. This proposal will
increase the Maximum Limiting Am{:@m‘t for the Agreement from $6,181,750.69 10 $6,788,517.42.

Additional amendment requests will be necessary to complete the design and permitting phase of the
project and for engineering support during construction.

We are available at your request to answer any questions that you may have or to provide additional
information which you may require.

Sincerely,

Dale E. Gozalkowski, P.E.
Project Manager

DEG/doe

Enclosures
UNB&3PROP W mendment SArendment 3 Luster (92413 doc




TASK I: CONTINUED PROJECT DEVELOPMENT

1. Commenisry

As requested, this task covers the estimated costs associated with the advancement of the project
through the MLA of the Cooperative Agreement between the City of Burlington and the State of
Vermont for the Champlain Parkway.

Based on the recent appeals in the State of Vermont Superior Court regarding the decision of the District
Ernvironmental Commission, the Act 250 proceedings have not concluded at the time of this amendment
request. The estimated costs associated with this task are based on the project’s design as presented in
the April 2011 Land Use Application and do not account for the additional design associated with the
conditions or design elements incorporated into the project as a result of the Land Use Permit, decisions
of the District Environmental Commission, decisions of the State of Vermont Superior Court or any
other litigation brought against the City as a result of the project.

Based on the latest project developments and City directives, CHA anticipates that the project team will
continue to be involved in the Act 250 permitting process for several months. CHA assumes that the
conclusion of the Act 250 process will provide a clear and final directive regarding the project’s design
features, limits and impacts. This would include providing engineering support during any additional
negotiations and testimony required for pending State of Vermont Superior Court proceedings to issue
the Land Use Permit for the Champlain Parkway.

CHA also anticipates continued involvement to conduct effective monthly project meetings with
representatives of the City, Vrans and FHWA, ~

CHA anticipates the advancement of Section C/6 Preliminary Plans would occur during this time.



Fetimated Costs

See “Champlain Parkway Amendment #5” Spreadsheet

Total Direct Labor
Overhead Cost @ 155.00%
Fixed Fee

Diirect Costs
Subconsultants

TOTAL

£166,826.42
$258,580.95
351,048.88
$119.19

$130,191.29

$606,766.73
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Vermont Survey and Engineering, Inc.
Southaern Connector/Champlain Parkway MEGC-M5B0G0(1)
September 24, 2013

. Bection /8 Topographical Updates and Field Edits

1. Commentary

Development along Pine Strest subsequent to the original aerial mapping has necessitated numerous lopographic
surveys fo update the project base mapping. These survey updates include: updates on Lakeside Ave., Locust St,
Howard St, Marble Ave., Pine Pl, and Kilburn St; Cumberland Farms update; New Specialty Filamenis update;
Champlain College site on Lakeside Ave; Pine Street due lo resurfacing; and miscellaneous mapping field edits along
Pine Street. In addition to these surveys already performed, we anlicipate the need for several additional updates at
those properties adiacent to the project whers improvements have already been built orwill be created overthenext 12
months, These tasks were not part of the original scope of work, nor were they addressed in previous amendments, and

we consider this {o be exira work.

2. Manhour Estimate

TASK i‘?};’i}; Gggiﬁ;ﬁaf RIC O%:ii}r TOTAL
Section /8 Topographical Updates and Field Edits 160 180 160 60 540
TOTAL 160 160 160 60 540
3. Estimated Cost
DIRECT LABOR
CLASSIFICATION MANHOURs | MOURLY TOTAL
Party Chief 160 $29.00 $4,840.00
instrument Operator 160 $25.00 $4,000.00
Rodman/Chainman 160 $18.00 $2,880.00
CADD Operator 60 $29.00 $1,740.00
Total Direct Labor $13,260.00
Overhead @ 107.28% $14,226.85
Fixed Fee $2,748867
DIRECT COSTS |
EXPENSE AMOUNT RATE TOTAL
Mileage 1400 mi $0.565 $781.00
Total Direct Costs ’ $791.00
TOTAL $31,028.32




i1, Sections C/1 & C/2 Tovographical Updates and Fleld Ediis

1. Commentary

Topographic survey updates and field edits will be required on both Sections C/1 and C/2. Itis anticipated that additional
survey will be needed in the Englesby Ravine area, along a portion of I-188, and on those properties adjacent to the
project that require topographic updates or field edits due to improvements already bullt or created over the next 12
months. These tasks were not part of the original scope of work, nor were they addressed in previous amendmants, and

wa consider this to be exira work,

Z. Manhour Estimate

TASK Cnier | Oporaior | R | operater | TOTAL
Sections C/1 & C/2 Topographical Updates and Figld Edils 80 a0 80 30 270
TOTAL &0 a0 80 30 270
3. Estimated Cost
DIRECT LABOR
CLASSIFICATION MANHOURs | HOURLY TOTAL
FParty Chief 30 $29.00 $2,320.00
instrument Operator 80 $25.00 $2.000.00
Rodman/Chainman 80 $18.00 $1,440.00
CADD Operator 30 $28.00 $870.00:
Total Direct Labor $6,830.00
Overhead @ 107.28% $7,113.33
Fixed Fes $1,374.33
DIRECT COSTS
EXPENSE AMOUNT RATE TOTAL
Milsage 700 mi $0.565 $395.50
Total Direct Cosls $395.50
TOTAL $15,513.16




i1, Sections G/ & {3'/2 ROW Plans

1. Commentary

Sections C/1 and C/2 Supplemental ROW Plans were completed in August 2006 by VSE, but the rights o be acquired
under this pian set were never formalized with legal documents. With the passage of time, the proposed rights o be
acquired and the affected property owners will need to be updated. There are 26 parcels affected by these sections of
the project, and we anticipate the need to update title on these parcels once in the next 12 months. Our original scope’
indicated that the preparation of lsgal documents related to the acquisition of rights for this project would be completed
by others, but we now believe that this task would be best accomplished by VSE.

2. Manhour Estimate

TASK ROW Agent Qﬁgﬁ; TOTAL
Sections G/ & C/2 Title Update 26 0 28
Sections C/1 & C/2 ROW Plan Revisions 20 40 80
Sections G/ & C/2 Legal Document Preparation 20 20 40
TOTAL , 66 60 126
3. Estimated Cost
DIRECT LABOR
GLASSIFICATION MANHOURS Hgﬁ?g TOTAL
'ROW Agent 66 $30.00 $1,980.00
CADD Operator 80 $29.00 $1,740.00
Total Direct Labor $3,720.00
Overhead @ 107.29% ‘ $3,991.19
Fixed Fee §771.12
DIRECT COSTS
EXPENSE AMOUNT RATE TOTAL
Mileage 300 mi. %0.585 $168.50
Total Direct Costs $169.50
TOTAL $8,651.81




Tor Dale Gozalkowski Fromu Juck Myers
Clough Horbour & Associates South Burlington, Yermont

195110058 ate: October 23, 2013

o
)

Reference: Champlain Parkway Amendiment Beguest

Provosed Scune of Work

Assume an approximate duration of 12 months through October of 2014
»  Provide continued support during the ACT 250/Environmental Court appeals process
» (6 Drainage Design/Improvements — Preliminary Plan Development
+ (6 Landscaping — Preliminary Plan Development
= Coordination Meetings

STANTEC CONSULTING SERVICES INC.

Jack Myers

Associate

Phone: (802) 497-6418
Fap 802-864-0165
jack.myers@stantec.com

Attachment: Fee Derivation

VR



Champlain Parloway
Amendment Reguest
Task Hour and Cost Breakdown
Derivation of Fae

O G Pl

Tasks PM PE LA o1 Totat Hours
Continued ACT 250 Suppont &80 10 20 20 110
C-8 Preliminary Plans 42 120 40 100 302
fealings and Review 80 20 20 0 100
Special Conditions {agsume 2) 20 40 10 40 110
Quardities 18 40 10 &0 128

Totat Hours 18 230 100 220 748

Direct Labor Cost
Project Manager {(PM) 188 Hrs@ $44.00 28,712.00
Projsct Englineer (PE} 230 Hrs@ $32.00 $7,360.00
Landscape Architect (LA) 100 Hs@ $40.00 $4,000.00
CADD Techrdoian (07) 22 Hra@ $28.00 $6,160.00
Total Dirsct £26,232.00
indirect Labor Cost 1.88 $40,6880.00

Other Direct Costls
Reimpursible Expenses

Travel 0 Miles $0.00
Miscellanieous $78.00

$78.00

Fixed Fee/Profit 042 $8,030.00

Total Final Desigh Fee $75,000.00




BREAKDOWN OF
AMENDMENT NO. 8

Last State Audit
Submittal Year 2012

Consuliant:

Proiect Name:

Clough Harbour & Associates LEP

Contract No..  E86-218200
Southern Connector/Champlain Parloway

Project Number:  MEGC-MS5000(1)

Date__9/24/13

Work Ttem Direct Overhead Fixed Direct Subconsultants TOTAL
Labor Fee Costs
Task I $166,826.42 $258,580.95 | $51,048.88 $119.19 $130,191.29 $606,766.73
TOTAL $166,826.42 $258,580.95 1 551,048.88 £119.19 $136,191.29 5686,766.73




BREAKDOWN OF
AMENDMENT NO. 5

Project Name:

Consultant:

Clough, Harbour & Associates LLP

Contract No.: __E86-218200

Southern Connector/Champlain Parkway

Project Number: __ MEGC-M3000(1)
Last State Audit
Submittal Year 2012 Date - 9/24/13
Prime Consultant Previous Amgzézggm %S;igg*
Contract - CONTRACT
Direct Labor $1,509,772.00 |  $166,826.42 $1,676,598.42
Overhead 2,333,775.26 258,580.95 2,592,356.21
Fixed Fee 350,459.75 51,048.88 401,508.63
Direct Expenses 197,115.00 119.19 197,234.19
SUBTOTAL $4,361,122.01 $476,575.44 $4,867.697.45
Subconsultant

Stantec Consulting Services, Inc. $1,295,200.00 $75.000.00 SL%’?{},E{)&{}Q
Vermont Survey and Engineering, Inc. 273,008.94 55,191.29 32820023
Werner Archaeological Consulting 78,468.00 0.00 78,468.00
Richard A, Watts, Inc. 16,881.41 0.00 16,881.41
Resource Systems Group 88,927.72 0.00 88,92?‘?2'
University of Maine at Farmington 38,142.61 0.060 38.142.61
SUBTOTAL $1,790,628.68 |  $130,191.29 $1,920,819.97

TOTAL $6,181,750.69 | $606,766.73 36,788,517.42

UASESIPROPAmendment S\amendment 5 Breakdown 092413 .doc




May ¢, 2013

TO: Bulington City Council Finance Boaad

FROM: Nomman Baldwin, PE. A
Assigtant Director-Techni

RE: Champlain Packway Design and Legal Services Conpract Amendments

As dity sl mansging the Champlein Parkway Project we acknowledge the imporiance of having design
and legal services contracts for this and other prolects to stay within the Maxdmum Limiting Amounts
authorized under it assoclated. cooperative agreament,

Giiven we have neatly exhausted the funds authorized within the Chemplain Parkvaey mgmm
Agresment Amendment #3. As described In our other Memorandum ws have sought to gain the councils
suthorization 1o acospt and execule the Champlaln Perkoway Q@ewmﬁzw Agreament Amendment 84, i
is our hope that the Finance Board and Burlington City Council will continue its support for this project.
The Cﬁam;:s ain Parkway is funded through use of Federsl, Stafe and local funds.  The Champlain
Parkway ie funded with 85% Federal Funds, 3% State Funds, 2 2% focal match obiigation,

As a resull of Resping our desion and legal services Conlracts within the limits of cur Cooparative
Agraements, we colncidentally have exhausted and Design Contract and Legal Services Contract in
support of this project. As aresult, in addition to sesking the Finance Board and Burlington City Council
avthorization 1o accept and sxecule the Cooperative Agrssment Amendment 384 with the Stats of
Vermont . We are concurrently seeking authorization from the Finance Board and City Councll's
suihiorization to aliow Direcior Sleven Goodlingd io sxecute contract amendment sxtension 1o
+  Clough Harbor and Associates (CHA) who serves as our design consullant for the Champlaln
Pariovay. Our design contract with CHA was mgma ly issued on October 14, 1890 in the
amountol 1,221,581,01. Since that lims, 2 series conlrect amendmenis have beenissued o
CHA and we are currently working from Amendment #3 for an additional $185,000 was executed
November 30, 2012 bringing the total contract amount fo 55,847, 780,68, We have sxhausted
contract Amendment #3 with CHA

inorder fo continue 1o advance this project, we @re sesking the Finance Boards approval i
authorize Director Steven Coodking 1o sxecute Conlract Amendmentid with CHA, Conbract
Amendment #4 seeks o extend the current contract an additonal $234,000 bringing the Toigt
Contract with CHA under Armendment 84 10 § 6,181,750.68. Additionally,
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ITY BAGINEER
n, P.E,
LSS TANT DIRECTOR OF PUBLIC WORKS

S Tt N3
Hune B 22

E {Soraicowshkl, PR
Q?{;mg;h Marbor snd Aseosl
i Wirmers Ulgle
PO Box 5288

Alnany, MY 122080268

igigs, LLF

e Aroendment @ 490 Contract $E88-218200

Doar Mr Garolowskh

in accordance with Page 11 of the Agreementfor Consulting Englnsering Services dated Oplober 14,
1929, the City of Burlinglon hereby ggﬁ%‘ézzﬁw&; Clough Marbior and Associales, LLP W proceed with the
work detafled in the amendment dated May 4 2013 | This amendment makes the new contract

mrount $6,181,760.089.

i additien, the paries acknowiedgge and agres that in scoordance with Page 8 (Section 4 - Comgliange
with Laws) ol the %%@m%t for %mez fing Enginearing Services dates Oowber 14, 1880, e Consuliant
giii ough Marbor and Associstes, LLF) has agreed o comply with gl aonl licable federal, state and loce)
tews; that this Includes but not is Bmited to the Clty of @aﬁﬁagmn 5 Livable Wage W@m@%m, Dutsoureing
Sydinance, angd Union Deterrence Ordinence; and that 2s 2 condition of this amendment, the Consullant
shall subrmit the written certifications ramulred by the ordinences altesting o complance.

Plegss sion helow 28 raguired and retum the origing! to our office 8t the above address.

CLOUGH HARBOR AND ASSOCIATES LLP

e

By, Yidotloor 5. J‘“’{ sy 4

Exvensaiode Ve feyden

Tt

-

STy OF BURLIMETON YERMONT
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Centrast
o

Overbend 216497582 | 9823501 22438087
Fired Fes 312693821 1978795 33248177
197,089.52 0.00 197,059.52

$4,038504.50 | 3184687511 mMamang

s

122805000

W

$1229,050.00

Bromiee Consoiting Bervicss, Ing.

Yermons Burvey ol Enplnosting, Ino,

273,008.94

27300894

2xt

Wermer Arcvevlonionl Conmlting

78,468.00

TR A58.00

Rickerd A, Watts, Inc.

1688141

1698141

Resovres Sysiems Orouy

8892772

8,495

392172

%

Univerity of Moo ot Puninglon

38,147.81

0.00

38,142,61

BURTOTAL

$1,774,478.68

31284768

$5,763.861.13

Simagar8

$8047, 78049
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Biay 9, 2013

TO: Bulington City Council Finance Board

PROM:  Morman Baldwin, P.E.
Assistant Directos-Technicd Serl

»

RE: Champlain Parkway Design and Legal Services Copizact Amendments

As city ste managing the Chanmplain Parteay Project we scknowledge Ine importance of having design
snd lsos senvices coniracts for this Bnd other projacts o siay within the Maximum Uimiting Amounts
suthorized under e assosialed cooperstive soreament.

Given we have nearly exhausted the Junds authorized wilhin the Champlaln Parioway Cooperative
Aoreement Amendmant #3. As described In our other Memorandurm we have sought o gain the counclls
suthorization 1o sccept and sxsculs the Champlaln Parkway Cooperative Agreement Amendment #4, §
i our hope et the Flnancs Bogrd anel Buriinglon Clty Councl will continus B supnor oy this oroject
The Q%%mgﬁz@%ﬁ Parkwey is funded thyough use of Fadersl, Siele and oo lunds. The Clamplaln
Parkway s lunded with 85% Federsi Funds, 3% Stale Funds, 8 2% local maich obligation,

As g resul of kesping our desion and leosl services contracis within the limite of our Cooparative
Aorsarmeris, we colncideniolly have exhausted and Desion Conbract and Lege! Services Conbrectin
support of this profect. As 2 result, In additlon to seelting the Flnence Borrd and Burlinglon Cily Councll
authorization to scoept and execuls the Cooperstive Agresment Amendment 94 with the State of
Vermont . We ara concurently sesking authorizetion from the Fingnos Board and City Council's
authorization to sliow Director Steven Goodkind o axecite conlrect amendment exisnsion o
»  Clough Harbor and Associgles.(CHA) who serves s our desion consulissat for the Champlain
Pariovay. Our design contract with CHA was originally issusd on October 14, 1888 in the
amount of 1,221, 861.01, Blece that ime, 2 series contract amendments have been issusd to
CHA and we gre currently working Fom Arrendment #3 for an addiions! $185,000 wes axecuied
Hovernber 30, 2012 bringing the tolal contrect amount o $5,847,780.88. We have exhaustsd
contraot Amendment #3 with CHA.

in order fo continue 1o advance s proledt, we are seekin rds approval in
suthorize Direcior Steven Goodidng 1 executs Con

Amendmant 84 seels o extend e current contragt an addit 00 bringing the Tolg
Conbract with CHA under Amendiment 84 10 5 6,181,750.85. Méiﬁ&mﬁg,
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i mmﬂi%@w ) @%ﬁ?@ a0s w@m@%%g bain %zg zelmy
IHREAS, the CONSULTANT ls ready, willlng, and oble 10 perform the required services;

WOW THEREFORE, incowsidmedon of theie mevnisss snd the mouiual covenents beesin et
forth, 1t 12 spreed by U parties bereio 85 Dllows:

¢ SOrEOrwWoRE

The CONBULTANT 2gvoes o provere Tinal desion snd contret plans for the Southerm
Covpeor poaiecl, The 2es gl be pevforveed subuinptielly us 2ot footh In the e teiled
Regvest for Proposale duind %%%& 31, 1990 with Addendum #1 dated July 22, 1999, Attechmens
A; the COMNSULTANT s Technicel and Cost Proposels deted May 18, E%@ A %E‘%&i@f? B,
e “Conmnitent Contongt %ﬁ&wﬁﬁm&@%ﬁz deted July, 1995, Atechment O sl of wbich
incorporated hesedp snd made 8 part of Buis Agreerent, For any Wzé&m Betuns &wmww A
st B, Avchreeen & el govern,

2. T SCHEDTLE

The COMSULTANT spees bt work i %@gés:aw st ander the Agresrnent shall afhome o the

thme sobedids v dopilled In At

3. PRI NING O Y
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PAYMENT PROCEDU

Tnvoinee shell be subpeitted 1o Joudn Bebddous, clonl Protect Moaneser, 33 Kilbws St

Bgstinern, Vermont 05401, Oue origivel snd three sopler sp ronuied,

BOWITHNESS WHEREOF, the purtics hivole bave consed ths Apsenint 1o b wesomsd aa of
she day and veer sl sbove vrilien,

CLOUGH,

TNNERE CIRCLE
PO, Box 5269

x\,‘,%}\
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an Biesion

Uhormrtanity
2l inpwt Siatement
Elecoonic Data bedis

Feoiers Avintlon Ademinbrmion
Pedeml Acquidiion Regulatien
Federn Hishuwne Sdmbniantion 118
2t Troersl Batlon Adwmindenniing

PaE Fedor Socilicviogs ol Buindands (G
FTA Fedent Tomnait 2dmblatniios

sgis Supplenenisl Envirommeninl Impect Sutameny
g Eolf fraured Bewentlon

st United Bumies Code

UsEra Lrhedl Shtes Bovitonmends) Probotion Apemy
¥ADT Vermne Agrooy of Temnapoeiton

VORHA Yoot Uconpaionyd Solely snd Heplth Aot
Y8A Wormont Buitvies Aoncteie]

sewt of Trmmeoortation

al Serviess Adminfairstion)

FOFTHEPARTIES

1. RELATIONSH

The Cozsultent recognizes snd schnowiedges thet 1 has bean selected by the ity becanse of iis
preferred mofbasionsl expertise and experience g & multi-disciplinery organizetion baving the
capesily 1 provide expertise in ol Bicets of imnmporiation Bcilities desinn. The Conailtne
scknowiedges that it has been selected by the City beeause the Clty does not have, on it sieft,
personnel with the expertize sud/or the dme o provide the necessmry services wnder this
Agreement. Therefore, the Consalinat commis iipelf to provide te expertise necemary 1o
sceomplish the satire seope of service in a flly compeient and professions! manmer, withow any

Popen 2 0f 17
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3 w«wﬁ Tl Tnd
! immadingds &w&m&* Bl
on Apesmen pay ey b oo

Tiledd,

A / sy work, the Consaliont shell obisin, andd shall shake sire Bt
el sobeormlion obls, e Tl Mﬁ@ Insmmce Covenpe. The cantificate of Inmnance

coverage sl be documentsd on forms srceniable 1o the City. Bvidence of complizace with
minimne Hmits and coverages, evidenced by & onviificals of insurence showing policies snd
corrlens Bl e pooeninbie o the City, man be weosived trior 9 the ofiuctive date o8 1he
Agreement The innweee policy ﬁ»ﬁgg; shnll g&%@?ﬁ%ﬁ et Inmwence soverene cennot be canceled

or revised without Bhisty (30) dave prior noiice & e City, Bidencs of vond timdne coverage mus

be submitted to the Ciy on an annuel basis, Certified copies of soy Insurance g%%amﬁ% may be

mgam& The City shall be namnes 85 an edditiong fnswred on all 2 policies of lmmuenes,
cxcept for the Worker's Compensation end Professhaml Lishility msurance policies,

The Conmilisnt i3 responsible fo verily e

w2y Al suboorneilanis, apents o workors et the ngmmﬁ soverages snd Homits plug

%
inainmin curen o ﬁ%&% of covesages for a1l subconsulisnts, spents or w&@&

by All coversges shall include sdecuste protection for sctivities imvolving barerdous
gualerinks

fcy Al work gotivities related o the spresment 500l meel minimum coversges sad Hmits,

Poagm 2ot 17



H Premisey
2. Indenenden ¢
3 Prodooed Uon

s
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:’z?;;'// fws‘ i z E;H

Wedies! Bvvonney

&

Gt ok

N

b}
1o Oenerl Avorensie
:‘% 2 ?

wnal induy

4. Each Oeourience
S ¥ Deoage Aoy oo firsd

& Medical Zxpense (Any ove person)

The Conspltant will provide the Chiy with cument

Consubent sodd 8l enboonsniinms,

WORERRS COMPENSATION: With respect o all cperations seformed, Ge Conpalient and
el siboonsalinnis shsll canry workers® compessstion inn

e Bt of YVermont,

PROVEBSIONAL LIABILITY DNSURANCE

g

£} TaEE, i

Page d of 17

bty 9

Collense, Underpround snd Baplosion Hereds

The policy shall be on o0 ocourrence busls with Tinits not less they:

Product-Completad/Operations Aggre

exits oy

T

oy I
ined o

3o
SLO00.000 per
individes!
SENn
5 B0
&snn

Hhicaies of svrinos oy the

anee in socordance with the Jaws of

@) Cepergl, This applies only o thoze Contracis specifically identified a3 reguising Bron &



LIANMCE WiITH LAWS

AL COMPLIANUE WITH LAWS: The Consuitant shall comply with il applicahle
3, Baee and locs] lavs,

Sy

Poawisions of the &%ﬁ%“ﬁ vert shall be interprated pnd plemerted In & mennes consiatent with
sonh oiber g voing ygw@m T will schiiove the it f}% Bt parties. I, for oy renson 2
@szﬁ% inthe Amresrcen: 5 g%&mﬁ%@ Setemined  bewmenBucenble or lnvalin T
ymmz% shail be demrmed severed from the Agmerent, anless such g%mwg%%gz B oritleal to e
commestial pepose hereol, and B renaining provisions shell be carried out vtk the parme foren
snd offert 29 I (e severed provisions hed never besn s st of the Azswernent,

ENVIRONBENT AL BEGULATIONS: Any Contract §n excews of cue lovdend thonsend
dollers 2all vosaply with sl %@mm%% shanddands, onders of reyp 20 femend? vouder Saeitos,

306 of the Cloan Alr Aot {42 UUS.C. 5 185700, Section 505 of the Clom Ar A B33 USC 8
1368}, Bacowive Order 11735, and Bnvironmental Protection City regnladion (40 CFYL Pant 15
thas prohibit the uss, under xﬁ%m&mw@% Pedursl wfmﬁ‘;%& g orlesng, of Bl el

s the FPA list of Violating Facilities. The mrovisions reonize mrorting of vicletions 1o 1he
ety ity z‘%ﬁ% 1o the USEPA Assietant Administrator for Baforcement (E1-379),

LRV G E T el %ﬁ%&ﬁ% EMPLOVMENT OPPORTUNITY: During pesformance of
ﬁ;w %@W@% e Copsuliznt will not discciminge againg sy m@;ﬁggymg or peplicant for
splovinent becess ol vln, ﬁg@ colo, religion, sex, nationsl origin, physicsl disebility or

’%%?iiﬁi” o Shetng.

v Consoltant shall comply with the appliceble provisions of Title VI of the Civil Rights Actof

Pogelof 17



Erent o ; .
o the coppelty of oune, e dheonor o o
direios, menmger, audilor, or uny postion lavelving the sdoinien

. "
‘_ T

Gy under Bumenaion. Gt o
v Fadern

Funy Paleml meaeys

(B} boa not been suspended, debusred, volumtarily excluded or determined in eligible by aay
Fodesl spency withis S post thres (3) veurs;

(¢ does pot have s propoecd deburment pendins: and
(@ bes not boen indicled, convicted, or bad & civil fadgewment rendered soalnat him/her s

count of competent Jurisdiction In myy metter involvien frund or offiels! misconduet
within e past Bues (30 venn,

LOBBYING: For any Agroemeat excesding one hundied thousand dollars, the Consuléant
certifies by signing the Agreement, that 1o the beat of their knnwiedse aud belief on behaif of
thelr sipnature:

(&) Mo Fodem! sppropristed fimuls bave booa paid or will be pald by or o peizon
influencing or athemngpting (o inflence an officer oy emploves of 4 sovermment soeney,
Member of Congress, 20 officer or svmloves of Congress, or s wmploves of 8 Member
of Congress in conusction with the awarding of any Federal Contruct, the maling of any
Pederal grant, the oaling of sny Federsl loap, the entering into of &y coopEarive
sgrsenent, or e extonsion, renevil, smendment of modification of sy Federa! Contrast

prant benor ooopeEive Agesmay

s, %

By They will complels snd submft, I seeondanre with i invtruations, Stendard Form 110
*Discloswe Form to Report Lobbving”, i say fuds, other than Pederal spprorainied
funds, bave been paid or will be paid fo any pesson for influencing or atterapting

7

Popeof |
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berof Congrem, in
wsing of sne Peders

Sl

-eveploves of Conpress, of smploves of s by
wt, e making of any Pedenl o, 0w

Toan, e soaretive agreernent | or the sxpansion. « wion

anendment, or medification of ey Federsl conimst, prant, losn, or cooperative spreennt,
§ z Y : : L@

BMENES: Bvanning e Aneement, the Conmilten certifles, ng reguind by
Section 3113, that under the pains and pemsities of peritey, he/she is in good

TARBEOUD
bow e 32 WEA S i3,
stending with respoet w payiend, o In Sull complisnce with 5 plen 1o ey, snv snd 8ll teess due
the Btate of Vermont and the City of Buslington a2 of the date of sigusturs oo the Agmement,

s

ENERGY CONSERVATION: The Consuliant shall recognize mandetory stenderds and
solicies relating o enengy efficiency that sve conlained in the Stale energy eonmrvainn play
ipsaed in commlisnces with tie Puorey Polley snd Copservation Aot P 94165

¥ N
= e

CONTRACTUAL AGEE
REGISTRATION: The Consuliant acluowledges that it is registered with the Veymont
Secsvinry of State’s offics 23 # pertiership suthorives W do business o the Stete of Vermont. This
registation must be complets prior 1o contract execution.

ADMIIGSTRATION REQUIREVENTS: By sigaing the Agrevment the Consulisnt sgrees o
comply with the following provisions and cestifies fher he/she or they e In compliancs with the
provisions of 49 CFR § 18.36 Procirement (1) Contract Provisions with principsl refacence to the

Ellowing

ol For sny Pederal-Ald Conlenets or subconimects for
g onsuliant sgress to comply with the Copelend “Ang.
Blekbuek® At 18 US.C. § 874, ss supplemented by Depariment of Labor Regulations,

Poge T of 17
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Publications, Al dats, EDM, valueble pevers snd documents mroduced uder the torms
of the Apreenent are mroperty of e City, The Consuliag? agrees to gllow s |
C0M, valuaiie peners pad dovienents ot 2l Yimes. The Consultent shell not

writhont prior writlen sppmovel of

ERSONNEL REQUIRESIENTS AND CONDITIONS: A Consuliznt ehall smploy ooly
gualified personinel, for responsible authority & supervise and corrv out the work. The Tty sl
have the right 16 spprove or dissmprove key personnsl ssgioned to sdeniniater setivition i

the Ageement,

=N

smpioy:

Eucept with the soproval of the Clty, diming the ife ofile Apresment, the Conmlient shall o

(8)  Pemonuel on the payroll of the City whe ave direotly lvolved with the swardls
admindeiration, roonflesing, o performence of the Agresmuent oF soy prolect (3) that see
the subjerts of the Agrermant.

(b} . Asy person so duvolved within one (1) year of sesinstion of employment with the Ciy,

P

rrats that no company or person has been employed or seained, other than g
ks wn

paid,

The Consvly
bopalide ewploves worldng solely for the Consultent, to snilich or seewme this Apreom
st oo compsay of pervon has been paid or s so agreement with the Consultos o be




he @Z‘%:zzgg* @% @z %%ﬁ%w%‘? Soribe wﬁwm 2 of tut o
trsneteored. The fore of Ge mieonbuciors seresment shall bo as ¢ i%w%«m %:g the

wo o s ved by the Oy

The seevicen ol e :*s.;mﬁaéﬁmg 0 be perforred wnder the Agreement, are sarsonsd vl Gl e
@&» m&;@m without written suthorization of the Clty and, wm sﬁ‘gﬁ%ﬁ icable, approved by the

, o aod FHWA, Any evtborived snbepvenoants, excoeding ton Bovsend doliss in
g mﬁmdg 21 of G wope wovisions soacifed oy snd stinched to The otighl Apeenen

e Lty

BECUIONG AND COMPLETION OF WORY: Consultas agrees to bepin perlormunss of
serviess, specified In the Apverment, In sccordence w%%a et 0T e 4 %2 sraneed

i mgm%m Wil the ﬁgﬁyg oy within ten {10) dave of the dote of writien notice o
hy e Cliy, 2nd to vomplete the contraried services by the sompletion dates soecified in e
Bestion o {:%} of the Apveerninil

CONTINUING OBLIGATIONS: The Consultunt seres that if, becanse of desth ofe by
snployes ol the g"%mﬁm?& it becomes impossible o effetively peafors its sevices in
soppllames with e Aoveesent salites the Losmiliant nor its eorviving sepihes gl be
selipved of Seir obllpions o %@‘@&i&i@ the Agreement. However, the Chy moy wrnhe G
%ﬁf%@%ﬁ% i sonsiders n dew mﬁ&%m% or m‘% fran company of ey memben o b s
f ﬁf guch mggmw‘i% Hari wmw affect the San's sbilly w sstisfectnily exsoute the
greement, I temminstion ocours because of the Consuliant’s é&&%mmy o do the work, the
Consulimnt shall be responsible o relmburse the City for any lncremed cost vmzﬁz Zinsursin

sosnpleting the work.

OWHNERSEIP OF THE WORK: The Consoliny sures that the ownerghip of gl

oy
e

Page Gof 17



: : : padedola W%ﬁ% {ﬁ;%wmyi%

Sl e ols @%ﬁ%&%%ﬁ be b *M %;iz‘*y unless @%&*ﬁw@ wtified by e Oliy, The Consuitare

Barthr :éggg%@g*’ that the “é%;g %3;%?" State of Vermont, VHYA or ather slborized rerverensatives of
ve sedess tn all the sbove formstion for e sutposes of

sernt verind sl el e

g@@%gﬁ*@ﬁ %ﬁfﬁm ﬁfé 2l the s above relerenced information shall be reevidad 1o the City e BrLngn

APT %ﬁg&&*ﬁ“ﬁﬁi
)

s, The Consultant shall mvovide professions) services 5 serpired
b ty 2nd pecessmry for Sirtherance of any wank covered under the Agreement.
Ns&»ﬁ@a«;&@w% services shall inelude %ﬁ%}‘?f{@m represalation ot desien confirences,
publc gatherings and hesrings, ond spsemances befire any fepielad %ﬁ%ﬁ siesion,
%&ﬁﬁ or couzt, to justify, exnlaln mel ﬁw fend 1 contmotugl services coversd under the
Agrenent

The Consulrant shall perform sny Hslson that the Clty desms mersmary forihe
furtherance of the work snd participes in conferences with the Lity, 8t any reanonshis
niing interprelation aud evaluation of all sspects coversd yoder e

thne, o
Aoivement,

o

brthier agrees to participaie In mestings with the City, the St of
ﬁ%ﬁ any ofber interesied or affbcled pesticinent, for the o of
TEVIEW O m;@»,ﬁm% of eny conflicts pertainhng o the Apesoent. The Copeuliant shall be
peid for such services and for any reasoneble expenses inoyurred in relatlon thereto,

k|
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e Conpnitent oo e That they bawe the

géu e

EMENTS OF MISUNDERSTANBINGS: In order to prevent misunderstandings md
Higetlon itis m&%m%ﬁ 2atved by ol poeties e the Tubiie Whba (aanfauty o e Ty
Comncil shall act 85 advisory bourds on 2l questions mising under the terms of thia Aumeenent

s miblecting costy to finel endit an admbdenniive roview regonding the malit will 1
Consuitat. Any dispuie srising from an administntive decision shall be Eoiniedin
Shin thirty (307 duys of seceipt ‘

FAILURE 70 COMPLY WITH TIME SCHEDULE: 1t is mutuslly usderstood and Bgeed
i, thet nedther panty heesto shall be held ressnngible S delay in performing the work
encomnpesies bereln, when such delay is due to unforrseenble couses such a3 soip of God, ora
public enemy, fire, strikes, floods, or legal acts of publis suthorities. Tn the event thet snw surh
ceuses for delsy are of such msgnitude 22 0 prevent the complets pesiorpanns of the @émm@
within six (6) mosths of the originally scheduled completion date, sither party may by written
notice request to mmend or terminate the Agreement, ’

CITY's OPTION TO TERMINATE: The Agresment may be terminated in scoordance with
e fdiowing providions:




oy
s

1

Ry

X S :
& oftle potiee it

sl svnthend o

s Hioneever,

: o

&

of toe nolice ol ermingtion, That o ot z@mﬁ%
g B pnrenvadd Goe ;

2

un] . : S dute of s2dd ternd eguens B wlndaieen g
g2l be mpporied with fuctaal deta s shadl Be subiect to the City's approval.

5

The Consuliant shall meke no clalm for sddtions] compensstion againgt the City by resaon of
such Werminating. ‘

DHAL STAMDARDS

5. OPERATI

ONBIBILIT Y POR SUPERVISION: The Concultant shell sssume peliary
bility for genersl suvervision of Consultes smployess and his/her or thelr sobeonmultant
or all work performed under the Contract and shall be solely responsible for gll procedires.
methods of analvsis, intemyelation, conclusions snd contents of work performed nder the
Agremnen duning he desion ohase (Plnees A and 1))

INDEPENDENTE: The Consultent shell a5t in an independent capseity and not ax officersor
smplovess of the Ui,

WORK SCHEDULE AND FROGHESS Buvomy. Prior & inideting sny work, the
Coosuitant shall prepare, and submit to the City, s general work schedule showing how the
Consuliant will corplete the varions phases of work in order 1o mest the completion date in the
conirect, The Clty will vse this gesers] work schedule to monitor e Consvlinng,

Diring the Hife of the Contract, the Consultant will males monthly progress reports indicsting ¢
wink ashieved Guough the dte ol ihe repost. The Conmulient shall link the monthly %mg:%f

Poge 12 aF 17
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na, ol B

1Y 10 perform work in the Seld, pardenlady

Vil zadennns o mmels sond melatlae s i s
mploved by or representing the Connltne

75 Do o : o

ely manoer, i there 19 need for sntering vpon vt

City, in sccordence with V84 Title 19 8 33 snd § 303, In order 1o socompling L

Agreswent. The Conmilisail sgrees thet any work will be dose with minimu demase to the bind

nd distucbance (o e owoer, Upon recuest of the Consilient, the City shall fornish g lester of

introduction to propeaty oweers soliiting thelr cooperstion s explsl oy Gut the Conmdom i

scting 82 an e of the Uity

o Tereyy

ot By Wl

INSPECTION OF WORIC: The Clty shall, ot ll imes, heve seress to the Conenltants wark
fior the purposes of inepection, socounting, snd snditing, snd the Consultent shall provide
whateves socess is considersd necessary % secomplish such inmestions, At oy feme, e
Consuliant shail permil the City or sepresentative for the City the opportunity 1o inspect any
plens, dimwings, estimates, specificaiins, or other materiels preveved or undertalen by the
Copmiliand parmat o enection of the Agreament

Condferences, visils to & sits, or an inspection of the work, mey be held ot the eyt of any
involved parly or by represenintives of the Chy, B State of Vermont or TSI A

WHITTEN DRIIVERABLES: Writhen deliversbles trosentad snder terms of the Apreemeny
shall be on §1/2° by 11 paer, consecutively primted on both sides, Reports shall be bound snd
bave s Gitle page that identifies the nawe and munber of the project and publication dste. The
report shell huve & teble of contents and eoch pops shall be numbered suceessively. Dralt reporss
il be ideniified 20 such,

7. PROJECT DEVELO? AWD BTANDARDS

Page 13 0f 17
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y Copacity Marual
MSUAASHIO/AWS D-1.5, Bridge Welding code,

e Vermont Supplemenial sequizensents,

pocifieations for Structonsl Supports for Highwsy Slons, Lomineries snd

S
e B

o

g%ie"?w
e : 5

drn

B

ﬁ‘”"‘? S

R

e dimetives and guldelines oureent at the time of the Agreesnent gad ge oy be
issued by the Clty during the progress of the desin,

In case of any conflict with the puidelines refersnced. the Consultart 19 responsible tn etily

and follow say cowse of direction provided by the City,

DEVELOPMENT OF PLANS: Usless otherwise indicaled in sn Agreement, the provisions of
these specifications shall spply 1o any contact requiring preliminsty engineering services in
comnection with Mighway, bridgs, bicycle, sud pedestrian swrvey and desior. The Conmitans is
responsibie for the development of soy snd all work owllined In on Agreemem. :

The City shall esiablish the sominl of the proiect and mey substentiste other conditions selative
to locatinns extablished in the Agressnent. When required under merd, the Comultent
will produce an scceptable survey anilior set of plans between such teomini and Bl sy
seiabiished veovisions,

Endorssment of a recorasended alignument magde, by the City, doss not relieve the Consuliant of
the responsibility for making changes ovcasioned a8 s result of an elignment 5ot conBorming 1o
ssandards or pood enginesting practices when the design is sdvanced, Nor is the Consyimnt
relieved of chenges developed by normal refinements. T




78 sl b sat fouth o the Agrerment. Tnformed eviEws cond
Comltants shall weerond to 8l 010
Titten coplesof

A fewurncy for Bovmnl ooy
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Resolution Reiating to

AUTHORIZATION TO AMEND CHAMPLAIN PARKWAY DESIGN CONTRACT WITH CLOUGH, HARBOR &
ASSOCIATES, LLP

inthe vear Two Thousand ThIFTEEM ettt see v st e ses v e aeneves
Resolved by the City Council of the City of Burlington, as follows:

That WHEREAS, the City entered into an Agreement for Consulting Engineering Services with Clough,
Harbor & Associates LLP {"CHA”} for the engineering and design of the Southern Connector, now known
as the Champlain Parkway, on October 14, 1999, for & contract amount of $1,421,581.01; and

WHEREAS, Amendment No. 1 1o the Agreement for Consultant Engineering Services was executed on
May 9, 2003, establishing a total contract amount of $3,600,006.27 for work performed through
QOctober 20086; and

WHEREAS, Amendment No. 2 to the Agreement for Consultant Engineering Services was executed on
November 18, 2010, establishing a total contract amount of 55,763,063.18; and

WHEREAS, Amendment No. 3 1o the Agreement for Consultant Engineering Services was executed on
November 30, 2012, establishing a total contract amount of 55,947,750.69; and

WHEREAS, Amendment No. 4 to the Agreement for Consulfant Engineering Services was executed on
lupe 5, 2013, establishing 3 total contract amount 6£56,181,750.69; and

WHEREAS, the funding ratio for the Champlain Parkway is 95% Federal, 3% State and 2% Local, whereby
the City entered into a Cooperative Agreement with the State of Vermont Agency of Transportation to
cover Champlain Parkway costs per the above referenced ratio; and

WHEREAS, the Champlain Parkway project currently has Maximum Limiting Amount of $8,250,000.00
for the project; and

WHEREAS, in an effort to maximize the use of existing funds and keep CHA under contract and working
to advance this project, the city has proposed Amendment No, 5 to the Agreement for Consultant
Engineering Services Contract, whereby the existing contract will be increased by S608,766.73, which
will bring the revised total contract amount with CHA 10 $6,788,517.42; and

WHEREAS, the Finance Board reviewed and approved and recommended approval by the City Council
for Amendment No. 5 to the Agreement for Consultant Engineering Services on October 30, 2013;

NOW, THEREFORE, BE IT RESOLVED that the City Council hereby authorizes Public Works Director Chapin
Spencer, or his designee, 10 execute Amendment No. 5 to the Agreement for Consultant Engineering
Services between the City of Burlington and CHA for an amendment amount of $606,766.73, bringing
the total contract amount fo Sﬁ,?g&ﬂii?.&;z, subject to the prior review and approval of the City
Attorney.



Lori Olberg

Harold Skorstad <Skorstad§1@gmail.com>

From:

Sept: Wednesday, October 30, 2013 11:14 PM

Yo~ Lort Olberg

Subject: Message from Contact Us at www BurlingtonVT.gov

This message was sent to you because you are a designated recipient for "City Council’ from

http:/Awww Burlineton VT .eov/ContactUs
Sent on 10/30/2013 11:13:52 PM from 1P Address: 71.181.4.158

Comment/Question: The city council meeting this Monday was nothing short of a farce, lete explain why. It
was clear toe from the outset that you had no interest I'm hearing the opposing viewpoint of the opponents of
the 35 opposition. Why else would you censor the gentlemen who played a recording of an F16 when it was his
turn to address the council? I felt that was censorship at its worst, after all that is exactly what we'll be dealing
with when the new jets are based here. But you scolded him saying it was disrespectful, really? How interesting
because this is exactly the problem those of us who live so close to the airport like my family and I so. And the
constant smirk on Miro's face whenever anyone opposed spoke was dispicable. Oh and let's not forget the
endless parade of those in favor of the basing, seemed biased to this witness. I guess in the end the city council
is more focused on preserving the military and it's unfettered reckless over spending than they are real estate
values, peoples health and we'll being and the rights to peace and quiet. But in the end it certainly shouldn't
surprise anyone because this administration obviously more concerned with making friends with our state

elected officials than he is with the common man. Shame on you!

........
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Date: 10/21/2013
To: City Council
From: Tom Papp

Re: South 40 Solar LLC Power Purchase by BED. lfiit{fﬂf% {’[/ém :@ @ FJ? %) // 21 /, 12

Dear Councilors;

Strathmore's Board of Directors has lingering concerns about this proposed solar project. (Strathmore at
Appletree Point is a 192 unit development on 77 acres directly downstream of the project parcel in ward 4. The
city is co-permittee on our stormwater permit.)

While we applaud Frank Von Turkovich's efforts to go green, the Board has justifiable concerns about this
project, just as we did regarding the last 5 housing developments he proposed for this site.

Our primary concerns are around stormwater flow, wetlands, drainage, tree retention & significant natural areas.
These are the same Act 250 criteria that caused the DRB to deny the last permit application.

As you may already know, this project will bypass the normal City Conservation Board, DRB process and
follow the State PSB Section 248 process. It is that process that the Board is concerned about because it largely
bypasses rebuttal and debate, relying more on pre-filed testimony. There may not even be a requirement for
stormwater review,despite the fact that over 20 acres of trees will be clear-cut and drainage onto our properties
will be affected.

Strathmore is a $100,000,000 development with over 500 residents.The bottom line to us is that City Council
needs to be aware that signing this power purchase agreement signifies that the Council is comfortable with
having some responsibility for the risks and impacts that this project may trigger.

The Strathmore Board’s suggestion is that at the very least, Strathmore and the City Stormwater Division's
Engineers should be given the opportunity to analyze the stormwater design and determine if the stormwater
impacts have been mitigated BEFORE the City Council approves a power purchase and passes overall project
approval responsibility to the State. . .. .

Thank you for your time and attention.

Sincerely,

Tom Papp, President

Strathmore Homeowners Association
802-862-9795 (h)

802-238-0326 (m)
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Man accidentally shoots wife in both legs when he
attmepted to show her his gun

Drive by shooting @ the intersection of Hickok & River Sts.
six rifle shots were fired

2 handguns were seized in a drug bust at Days Inn
2 men arrested in drug bust. 3 guns were found in the home

Man arrested by State Police after pointing a gun and
threatening to pull the trigger in family fight

Woman dies of a gunshot wound. Police are investigating
the circumstances

Police take armed suspect into custody after a 4 hr standoff
10 hostages 9 of which were children were held in the home
for 3 hrs until police negotiated their release

Apparent road rage incident results in woman dying from
six gun shot wounds. Police found 3 firearms in the
shooter’s car

Man accused of firing his gun at a jogger during an
argument on 9/20 is charged with reckless conduct



August Gun Incidents In Vermont

8/4 Woman robbed at gun point while waiting for a bus

8/13 Murder/suicide by rifle. Court order had been issued
for husband to surrender gun

8/14  Brattleboro Federal investigation results in raid where at least 6

rifles and 9 handguns were taken
8/17  Burlington ) " Man arrested for assault w/ deadly weapon, a loaded
""""""""""""""" 9mm semi automatic handgun

8/19  williston Woman waves a gun at a passing vehicle because she
thought the driver was speeding

8/27  Brandon Man arrested w/rifle and handgun after argument
with his neighbor during which he pointed the gun
at the victim’s head

8/27  E. Montpelier Armed home invasion and robbery

8/30 Cambridge State police arrest 3 people in connection with an

armed robbery at a pharmacy



Vermont Gun Incidents in July 2013

7/5 Pittsford 35 yr. old man charged in shooting death of his
girlfriend. Three young children were in the home
at the time of the shooting.
7/15 Charlotte man faces charges after state police said he held a gun
o to his girlfriend’s head and threatened her

©7/16 Burlingion ~ man tells police he shot hole through his floor to fend

S~ offaburglar

7/17 Westfield man charged with first degree murder for shooting
male victim muitiple times

7/21 Randolph two men charged with grand larceny after stealing a
rifle and selling it to a local gun store

7/21 Rutiand unidentified person fired a gun in the Pearl St. neighbor-
hood

7/22 Barre two brothers charges with burglary and assault after
threatening to kill a man and his dog when robbing him
of $1185.

7/23 Strafford man charged with firing shots inside his home during an
argument with his son

7/24 Barton 62 yr old man charged with shooting death of his
girlfriend after an argument

7/24 Guildhall woman charged in shooting her boyfriend with a 12
gauge shot gun outside their home

. 7/25  Middiebury armed robbery at Marbleworks Pharmacy

7/25 :’3@%%?%%%“@”’%&@ + man sentenced to 4% yrs. In federal prison for

| R burglary of Vt. store where 16 hand guns were stolen

7/30 Underhill man pleads not guilty to entering a couple’s home and
threatening them with 2 firearms

7/31 Warren man charged with disorderly conduct after firing shots

to express displeasure with his neighbors

7/31 Berlin police investigating home invasion where victim was
struck on the head with a firearm

8/13 Fairlee murder/suicide by firearm

6/16—-8/13/13 8 gun deaths in VL



Guns June 2013

6/5

6/13

6/16

6/18

6/20

6/24

6/25

Mewport

Butland

Danby

Meow Haven

Peacham

Bristol

Rutland

man accidently shoots bullet through bedroom window of
Orleans County Assistant Judge

three men plead guilty to firearms crimes

man stabs ex girlfriend and then is shot and killed by her
current boyfriend

72 yr old man charged with reckless endangerment and
aiming a firearm at a 26 yr. old male

man gunned down in his front yard by wife’s ex husband
and then shooter took his own life

armed robbery of a female on Main St.

bar patron pulled a gun on another customer at a sports bar
on Merchant’s Row
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10/21/2013 Burlington City Council Meeting

Good evening and thank you all for coming out tonight for this very
important discussion. My name is Jim Robert, I live in Ward 7, and I
want to make three quick points.

Number 1) The Charter Change Committee, the City Council, and the
Mayor, by entertaining this resolution- knowingly and willfully are
about to violate Vermont State Law; 24 VSA section 2295, which

states in part: ““...no town, city, or incorporated village, by ordinance,
resolution or other enactment, shall directly regulate...the possession,
ownership, transportation, transfer, sale, purchase, carrying, licensing
or registration of..., firearms, ammunition or components of firearms or
ammunition.”

Therefore, under Vermont State Law - you have no legal authority to
pass the resolution that you are discussing.

Number 2) The Constitution of the State of Vermont, under Article 16
states in part: “That the people have a right to bear arms for the
defence of themselves...”

Therefore, it is enshrined in our State’s founding law - that citizens of
Vermont have a right to own and use arms for self defense. You have
no legal authority to LIMIT my right to defend myself.

Number 3) If the City Council passes this resolution, in violation of
Vermont State Law and the Constitution of the State of Vermont, it will
then be in violation of the 14™ Amendment to the Constitution of the
United States (Amend. 14, sec. 1);which provides for equal protection
under the law. The passing of this resolution will result in the unlawful
suffering of the citizens of Burlington to restrictions and violations of
rights that all other citizens of the State of Vermont enjoy.

Thank you for your time.



tatutes Online

The Vermont

Title 24: Municipal and County Government

Chapter 61: REGULATORY PROVISIONS; POLICE POWER OF
MUNICIPALITIES

24 V.S.A. § 2295. Authority of municipal and county governments to
regulate firearms, ammunition, hunting, fishing and trapping

§ 2295. Authority of municipal and county governments to regulate firearms,
ammunition, hunting, fishing and trapping

Except as otherwise provided by law, no town, city or incorporated village, by
ordinance, resolution or other enactment, shall directly regulate hunting, fishing and
trapping or the possession, ownership, transportation, transfer, sale, purchase, carrying,
licensing or registration of traps, firearms, ammunition or components of firearms or
ammunition. This section shall not limit the powers conferred upon a town, city or
incorporated village under section 2291(8) of this title. The provisions of this section
shall supersede any inconsistent provisions of a municipal charter. (Added 1987, No. 178
(Adj. Sess.), eff. May 9, 1988.)

Reference:
http://www.leg.state.vt.us/statutes/fullsection.cfm?Title=24& Chapter=061& Section=022
95



Constitution of the State of Vermont

AS ESTABLISHED JULY 9, 1793, AND AMENDED THROUGH DECEMBER 14,
2010

CHAPTER I. A DECLARATION OF THE RIGHTS OF THE
INHABITANTS
OF THE STATE OF VERMONT

Article 16. [Right to bear arms; standing armies; military power subordinate to
civil]

That the people have a right to bear arms for the defence of themselves and the State--
and as standing armies in time of peace are dangerous to liberty, they ought not to be kept
up; and that the military should be kept under strict subordination to and governed by the
civil power.

*Bold and underline emphasis added, not in original text.

Reference: http://www.leg.state.vt.us/statutes/const2.htm



The Bill of Rights — To the Constitution of the United States

December 15, 1791

Amendment il

A well regulated Militia, being necessary to the security of a free State, the right of the
people to keep and bear Arms, shall not be infringed.

*This is an individual right as confirmed by the SCOTUS, Heller V. DC, 2008

AMENDMENT XIV

Passed by Congress June 13, 1866. Ratified July 9, 1868.

Section 1.

All persons born or naturalized in the United States, and subject to the jurisdiction
thereof, are citizens of the United States and of the State wherein they reside. No State
shall make or enforce any law which shall abridge the privileges or immunities of citizens
of the United States; nor shall any State deprive any person of life, liberty, or property,
without due process of law; nor deny to any person within its jurisdiction the equal
protection of the laws.

*Bold and underline added for emphasis, not found in original text.
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Corey Mallon, RN @ 5 ‘
32 Forest Street : ol
Burlington, VT 05408
802-999-5872

October 21, 2013

Burlington City Council
City Hall

149 Church Street
Burlington, VT 05401

Re: St. Joseph's School
Dear City Council:

I am writing to oppose the sale of St. Joseph's School to the Burlington School District. T am a proud
supporter of our public schools. At the same time, meeting the needs of our public schools should
never come at the expense of other essential community services, especially those providing direct
service to families.

Currently, St. Joseph's School is used by the VNA Family Room, Robin's Nest Preschool and

the AALV. I speak as a parent who is supported by the VNA Family Room. The Family Room
provides a place where families with young children can drop in for open play time, learn about child
development, learn stress reduction skills, enjoy a healthy meal and also take classes to learn English or
practice parenting skills, as well as receive assistance with accessing food, health care and housing,

The Family Room space has been tailored to the needs of children and families. There is a large
kitchen and an open bathroom. There are two play rooms. The larger one includes a built-in climbing
structure and sand box. The area is large enough to accommodate many families with active children
and 1s entirely accessible. The building is also centrally located to some of Burlington's most
vulnerable populations and 1s on the bus line. It will be impossible for the Family Room to find a
comparabie space in terms of area, location and customized modifications.

Further, the VNA Family Room and the AALV work closely together to provide a variety of services.
By being housed in the same building, resources are shared and the VNA Family Room has developed
growing cultural competency in working with New American families. There is hope that the building,
if not taken by the Burlington School District, could be converted into a community center.

As both the Burlington School District and the City of Burlington host discussions to talk about

racial justice, 1t is important that their actions actually support racial justice. Forcing the AALV and
Family Room to relocate through the sale of St. Joseph's fractures services to all families, but also
disproportionately interrupts the services provided both by and to New American families and families
of color.

The sale of St. Joseph's School to the Burlington School District likely means the relocation of the
collaborative non-profits housed there now. It makes it impossible for the building to have a future
as a community center. The services currently provided at St. Joseph's school enhance the ability of
families to support our community's children. Our public schools provide our community's children



the education they need to thrive in a challenging world. Public schools and family-centered services
should not compete for the very same resources, even the very same building. The Burlington School
District must renew its commitment to all of Burlington's children and find an alternative to the
purchase of St. Joseph's School.
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Sincerely,

s
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One of my main concerns regarding this solar project is that due to the nature of it
being a utility project it is not subject to the many points of scrutiny that other
developments proposals require. Usually there are multiple opportunities for
citizens and the city to weigh in and raise important questions. However, once you
approve the power purchase agreement, this project goes before the PSB who has

received legislative direction to increase renewable energy opportunities in
Vermont.

And, fair enough, 1 too, believe renewable energy should be supported. But I do not
support renewable energy at the cost of clearcutting many, many acres of {rees,
overwhelming our stormwater system and polluting the lake. There has been no

storm water impact review by our hydrology engineers or by the people at Public
Works.

AND, please take a moment to realize that we are not talking about 25 panels out in
a field. This would be hundreds and hundreds, if not a thousand panels in the middle
of a residential neighborhood. I can find NO precedence for placing a project of this
size in an urban neighborhood and therefore neither can I find research related to
the public health concerns of living in such proximity to that much electromagnetic
output.

What I can find is an open space protection plan for this city which prioritizes the
preservation of wetlands and therefore the water quality of nearby lake champlain,
the protection of green space, the importance travel corridors for people and
wildlife, tree retention and increased opportunites for dogs off leash. I've also found
that the Conservation Legacy Fund has $700,000 in it to preserve land for exactly
these purposes.

I think that first of all, we need to slow down this utility permitting process so we
can look at the logistics and sustainability of such a project. I think we should also be
asking if it makes much sense to support one environmental project at the cost of
dismissing and destroying other clear environmental priorities for this city which
we have funding to protect.
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Office of Mayor Miro Weinberger

MEMORANDUM
To: City Councilors
From: Mayor Miro Weinberger
Date: October 29, 2013
Re: City Hall Internship Program

As part of Burlington’s efforts to increase youth engagement and participation in City
government, my Administration began the City Hall Internship Program in the spring of
2013. Based on the success of the spring pilot, we have continued with our internship
program, having had a productive group of summer interns and now benefitting from an
equally dedicated group of fall interns. Public Engagement Specialist Kesha Ram continues
to effectively manage the intern program.

To give you a better sense of the program’s success, the City Hall Internship Program
Report is attached for your consideration. '

Thank you.






Office of Mayor Miro VWeinberger
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October 29, 2013

2013 CITY HALL INTERNSHIP PROGRAM REPORT

As part of Mayor Miro Weinberger’s efforts to increase youth engagement and participation
in City government, his Administration began the City Hall Internship Program in the
spring of 2013 with a pilot program of five interns. The program complemented work
already underway with the Youth Advisory Council, a group composed primarily of high
school students with an interest in City government, and a new initiative to connect with
area college and university students through the College Leadership Council.

The program was a resounding success. We received continuous positive feedback from
both the interns and the community partners with whom they worked. With over 40
applications for 10 spots this past summer, and a number of City projects that could benefit
from additional support, we expanded the City Hall Internship Program to support 15
interns serving in a variety of City departments.

INTERNSHIP PROGRAM MODEL

The pilot internship program assigned four interns to the Community and Economic
Development Office’s (CEDO) Community Development Program and one intern to CEDO’s
Burlington Lead Program. Interns worked on a range of projects in communications,
diversity and equity, sustainability, accessibility, neighborhood services, and more, and
received a short handbook designed to help guide their conduct and professionalism.

Building on the success of the pilot, the expanded summer program had a significantly
different feel because of an increased number of participants, the involvement of additional
City Departments (including the Assessor’s Office, Planning and Zoning, the Mayor's Office,
and new CEDQ divisions), and the inclusion of high school students. Our expectation
moving forward is that the summer program will be the largest cohort, with spring and fall
sessions including about five participants each.

As with the spring pilot, the summer program was a resounding success for both the
interns participating and the City projects that benefited from their work. Five high school
interns participated during the summer, and each partnered with a college-age intern to
provide additional guidance and support to complete tasks and attend meetings. The City

City Hall | 149 Church Street | Burlington, VT 05401
802.865.7272 | www.burlingtonvt.gov
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also worked with Human Resources and the City Attorney’s Office to ensure minors, as a
vulnerable population, were partnered only with college interns that had received
clearance through background checks. For all interns, the City provided a $250 stipend
upon the successful completion of the internship, allowing students to have some
compensation for valuable summer work. Program managers also tried to be flexible with
intern schedules to enable participants to hold other jobs. Of the fifteen interns
participating, four were men and 11 were women. Three interns identified as people of
color, one of whom had arrived recently to the United States. There were five high school
students, eight college students, and two college graduates.

We have continued the Program this fall, with a smaller number of participants reflecting
the challenging schedules of high school students and an expected decline in the number of
applicants (12 applicants for 5 positions). We continue to have a strong and diverse
applicant pool.

INTERNSHIP PROJECTS

City Hall interns were able to participate in a mix of day-to-day office work, ongoing tasks
and support, and long-term project work. This helped them learn a range of City employee
work and be continual assets to their supervisors. Their research and projects were
invaluable both as a learning experience for them and in helping to build the capacity of
City government to meet the needs of Burlington residents and businesses. Hereisa
sample of the projects they worked on:

e Identifying challenges and opportunities in the City of Burlington for food trucks

e Planning the summer POPup Moran event

¢ Compiling a Burlington Business Directory for CEDO

e Researching the appropriate tax structure for properties with photovoltaic panels

e Rewriting Youth on Boards materials in more youth-friendly language

e Exploring municipal roles in childhood anti-poverty models

e Researching best practices for refugee resettlement

e Documenting the need for multicultural space in Burlington

e Helping with the Burlington Diversity & Equity Strategic Plan

e Helping NPAs use social media as an outreach tool

e Conducting door-to-door neighborhood safety surveys

e Creating a checklist for making events and meetings accessible for people with
disabilities

e Exploring value and efficacy of participating in Resilient Communities for America

e Researching “Adopt-a-Drain” programs in other municipalities nationwide

CITY HALL INTERNSHIP FEEDBACK

We asked each intern to reflect on their experience and provide advice for future City Hall
interns. Their words speak for the program better than any City official could:

City Hall | 149 Church Street | Burlington, VT 0540
802.865.7272 | www.burlingtonvt.gov
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“Interning at City Hall has been one of the best experiences of my life. This internship has
really helped to develop my strengths and improve my weaknesses. Thanks to this
internship, [ have realized that I actually really enjoy doing research. I got a chance to meet
many different people in the community and most importantly I have a better sense of the
issues the people of Burlington are faced with. With that being said there is not much I
would have changed about the internship.”

“My projects were challenging. [ was always kept busy, and the four projects I was given
ensured that I was always doing something different, new, and interesting each day.
would not have changed anything. It was a great experience. [To future interns,] enjoy the
experience—you will learn so much, and be able to experience an effective and positive city
government administration in action working on an impressive agenda.”

“It was a great experience for me because since I started working at City Hall, my life has
been changed by the ideas of people and the suffer[ing] of different people from different
countries. | highly encourage all the young people to involve in this program if they are
willing to change their community and help each other. And make a good connection with
different great people and gain knowledge from them as well as share your own ideas. It'sa
better way of changing the community and whole world.”

“I have learned a lot from my time in the Assessor’s office, both hard skills and
understanding some of the nuances going into being a public servant. just by virtue of
being the office, 1 learned language of government, of property; I learned how to interact
with the public, particularly how to comport yourself in the face of impropriety. All the
people that work here in the Burlington Assessor’s office have an incredible amount of
class and expertise, and it was an honor and joy to work under them.”

“During this internship I got to work in the Mayor’s office, help out at events, and revise
documents for the new Web pages for the City’s website. I'm glad to have had the
opportunity to experience what a normal day is like in City Hall.”

“It was tremendously challenging and hefty work, but it was meaningful and substantive,
and it was really rewarding to feel that I was contributing to research that may eventually
become policy and affect the daily lives of City residents.”

“I really enjoyed hearing about what other interns were doing and what brought them to
City Hall. My favorite part about the internship program, however, was the way in which it
paired high school students with college or post-graduate interns. [ was constantly
impressed by the level of professionalism I saw from high school interns. Last year, through
Teach for America, I taught 9th graders who read, on average, at a 37 grade reading level.
My interactions with the high school interns this summer have caused me to recognize
what my goal should be for my students. I want my students to be well-informed citizens
who articulately advocate for themselves, regardless of their age, and I am happy for the
reminder that this is possible.”
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Dear Burlington Cuty C
I oppose F-35 basing at the Burlington Airport._
It’s too tisky. The F-35 will wreak havoc onJ
8600 Vermonters: extreme noise, high
crash risk, sinking property values.
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Dear Burlington:Gity:Coungiiors, <

I oppose F-35 basing at the Burlington Airport.
It's too risky. The F-35 wiil wreak havoc on;| . L

8000 Vermonters: extreme neise, high M o “)
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The Burlington City Council has the powerto | 2

stop the F-35 basing at the city-owned airporta‘)i s

o .. oS
I urge you to vote for the resclution to 7 City gouncﬂb‘rs

stop the F-35 basing. Thank you. ;:;'i}:fc/o Joan Shifhon, President
L INONDD D | Burlington City Council
signature Burlington City Hall
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MEMORANDUM

October 31, 2013
TO: Burlington City Council

FROM: Norman Baldwin, P.E.
‘ City Engineer/Assistant Director-Technical Services

RE: Request special consideration to repave St.Paul Street between King and Maple
in lieu of Excavation Fees

The Depariment has received a request to waive Excavation Fees in lieu of repaving St.Paul
Street between King Street and Maple Street

The Department received the request from Mr.Stuart Chase who is the developer currently
advancing the residential development project on St.Paul Street on the west side of the block
section between King Street and Maple Street, commonly referred to as the Stratos Project at
183 St.Paul Street. As part of the Stratos project the developer made utility connections within
the roadway, precipitating the need for the developer to pull an Excavation Permit and at the
closing of their permit pay Excavation Fees.

The Excavation Permit Fees currently due are $ 30,209.76, with 1296 square foot of excavation
within the roadway. :

As background information, the Excavation Fees are structured to recover costs to rebuild the
roadway given the cuts within the roadway reduce the service life of the roadway. The
Excavation Fee structure is represented in Chapter 27, Streets and Sidewalk within the
Burlington Code of Ordinances.

Administrative fees & Inspection fees : $ 1.52 sif.
Excavation within paved Portion of the right of way $21.79 sf
Total Excavation Fees/Square Foot $23.31 sf.

Within Chapter 27 there are no provisions for staff to waive excavation fees in lieu of the
developers offer to repave the street.

Stuart Chase as the developer for the Stratos Project has made the offer to
e Repave St.Paul Street between King Street and Maple Street and
e Pay the Administrative & Inspection Fees of $ 1,969.92

As an alternate to paying the permit fees due of $30,209.76.



Rather than denying the developer the opportunity to give his proposal fair consideration | had
suggested that he present his request to a higher authority beginning with the City Council
Licensing Committee and then onto the Full Council. The item was presented to the License
Committee and it had received the License Committees vote of support at their Tuesday,
October 21, 2013 meeting.

Given Mr.Chase’s proposal has meet with the License Committees approval the item is now
being presented to the Full Council as the final step in the approval process.

As staff, we have reviewed Mr.Chase’s request and we are supportive of the request for a
number of reasons.

e Under this proposal the street would repave the street and restore it to a pristine state
immediately without delay.

« Under the developers proposal the City is achieving its primary objective to have the
private interests restore the roadway surface to a condition better than the pre-
development siate.

As staff we will be at the upcoming meeting Council Meeting.
Thank you in advance for your thoughtful consideration.

c.c.  Stuart Chase
Ronald Gore, Excavation Inspector



