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APPROVAL OF FLETCHER FREE LIBRARY 

REORGANIZATION PLAN

In the year Two Thousand Thirteen………………………………………………………………………
Resolved by the City Council of the City of Burlington, as follows:

That
WHEREAS, the City of Burlington's Comprehensive Personnel Policy, Section 5.4(d) permits reorganization of the personnel functions of City Departments upon approval of this City Council following analysis and advice from the Human Resources Department (HRD) and the Chief Administrative Officer (CAO); and 
WHEREAS, the Fletcher Free Library (FFL) Director, after extensive review of Library staffing structure and goals, has identified areas for improvement as they relate to development, financial planning, and customer service; and

WHEREAS, the FFL Director and the HRD and CAO have considered the matter and have recommended a reorganization; and 

WHEREAS, the reorganization calls for the creation of one Part-time Regular, 20 Hour per week, Development Coordinator, placed at Grade 14 in the Willis Classification System; and

WHEREAS, the FFL will also create one Part-time 20 hour per week, Financial Assistant, placed at Grade 15 in the Willis Classification System; and

WHEREAS, the reorganization will eliminate one Part-time, 20 hour per week, Library Assistant I position, previously placed at Grade 12 in the Willis Classification System; and 

WHEREAS, two Library Page positions will be reclassified from Grade 10, to two Library Assistant I positions, Grade 12; and

WHEREAS, it is estimated that the proposed reorganization will result in an increase in FY14 salaries for the FFL of $22,252.61; and

WHEREAS, the reorganization has been considered and approved by the Library Commission, and by the Board of Finance on September 16, 2013; 
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NOW, THEREFORE, BE IT RESOLVED that this City Council hereby officially approves and authorizes the immediate implementation of the reorganization plan above referenced in accordance with usual and customary protocols, including protocols set forth in the Comprehensive Personnel Policy. 
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