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Bushor:  Bd. of Finance
APPROVAL OF BURLINGTON INTERNATIONAL AIRPORT 
REORGANIZATIONAL PLAN

In the year Two Thousand Thirteen………………………………………………………………………
Resolved by the City Council of the City of Burlington, as follows:

That
WHEREAS, the City’s Comprehensive Personnel Policy, Section 5.4 (d) permits reorganization of the personnel functions of City Departments upon approval of this City Council following analysis and advice from the Human Resources Department (HRD) and the Chief Administrative Officer (CAO); and 

WHEREAS, the City’s Aviation Department and such HRD and CAO have considered the matter and have recommended a reorganization of the methodology by which financial, marketing and ambassador services are delivered to and at the Burlington International Airport; and

WHEREAS, the precise details of this reorganization plan are as set forth in Exhibit A. which is attached to and incorporated in this Resolution; and 

WHEREAS, in general terms, the reorganization will divide responsibility for the financial aspects of the Airport, including such aspects as budget management, payment of bills, management of bond covenant compliance, airport accounting statements and periodic financial status reporting among the Assistant CAO for Finance, the certified public accountant position in the CAO’s office assigned to assist with Airport finances and the Airport’s current Assistant Director of Finance and Administration; and 

WHEREAS, the reorganization will also reduce in force and eliminate the current Airport position of Director of Finance and Administration; and 

WHEREAS, the reorganization will also involve the creation of a new position at the Airport dedicated to marketing the Airport to Airlines, concessionaires and other potential generators of revenue for the Airport; and 

WHEREAS, the plan of reorganization also involves the elimination of five currently vacant positions at the Airport, namely three part-time Ambassador positions, one full time Ambassador Shift Leader position, and one Maintenance Engineer position and a reconfiguration of the Airport’s Table of Organization to reflect how it currently operates; and 

WHEREAS, the reorganization also involves the reconfiguration of the “Ambassadors” positions at the Airport to reflect the actual needs for those positions to provide safety and security coverage; and
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WHEREAS, it is estimated this proposed reorganization will result in annual operating savings of approximately  $106,913 to the Airport, as well as most significant improvements in operational efficiencies; and

WHEREAS, this plan of reorganization has been considered and unanimously approved by both the Board of Airport Commissioners and the Board of Finance, with both such bodies also voting to recommend adoption of the plan to this City Council;
NOW, THEREFORE, BE IT RESOLVED that this City Council hereby officially approves and authorizes the immediate implementation of the reorganization plan above referenced in accordance with usual and customary protocols, including the protocols set forth in the Comprehensive Personnel Policy.        
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