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MEMORANDUM

To: 

City Council Institutions + Human Resources Committee
From: 

Mayor Miro Weinberger 

Date: 

May 27, 2013

Re: 

Re-Organization of Mayor’s Office 

Attached you will find materials for a budget-neutral re-organization of the Mayor’s Office.  This re-organization – a refinement of the re-organization the Council approved unanimously a year ago – is intended to accomplish the following goals:

· Maintain a four-person Mayor’s Office to sustain the momentum generated over the last year moving initiatives forward, communicating the City’s work and plans clearly and consistently, improving coordination between different City departments, and rebuilding trust between the Mayor’s Office and the public.

· Formalize the senior management role that the Assistant to the Mayor for Operations and Communications has been performing for over a year.

· Ensure that I meet my City Charter mandated responsibility to make certain that “the duties of all subordinate officers are faithfully performed” (Title V, Article 36, Section 116).  While I delegate to the CAO considerable responsibility for the routine, day-to-day oversight and support of the 17 Department Heads that report to the Mayor, the Mayor’s Office works directly with these Department Heads to manage emergent issues, issues that require timely communication to the public and the media, issues that will have a large public impact, and other issues that require a timely Mayoral decision.  The proposed re-organization will support this critical function of the Mayor’s Office.
· Meet the FY14 budgetary goal set for all departments of maintaining services without requiring additional resources from the general fund.

· Amend reporting roles within the Mayor’s Office to optimize office operations.

I believe this re-organization is critical for allowing us to continue the progress we have achieved together over the last year.  I respectfully request your support in implementing these proposed changes. 
Office of Mayor Miro Weinberger
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