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To: Board of Finance

From: Benjamin Pacy, Human Resources Generalist
Susan Leonard, Human Resources Director

Date: November 7, 2012

Re: Reclassification and Title Change C ition — i n, City Arts

We respectfully request and recommend your app reclassification of the
Burlington City Arts Curator Position from a Grade 15

by

The position was reclassified at the r‘e% ofthe Execu‘f Director of Burlington City

Arts and necessrcated by an increase 1n management
: i n of the Office Assistant

Lastly, we request and recommend approving the title change for the Curator position to
that of Curator and Exhibitions Director.

This request for reclassification shall be effective following City Council approval and
upon the Mayor signing the Resolution.

Thank you for your consideration.




Ben Pacy
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From: Doreen Kraft"

Sent: Thursday, November 08, 2012 11:06 AM
To: Ben Pacy

Subject: Curatorial Reclassification

To:  Finance Board

Date: Nov 72012

Re: Reclassification of Curator and Exhibitions Director for BCA

BCA is requesting this reclassification as the scope and responsibilities of this position has changed

significantly since it was first classified in 1995. At that time, the curator was responsible for exhibitions

on half a floor of the Firehouse Center and managing interns who assisted in the gallery from local

colleges. Burlington City Arts budget was $300,000 of which approximately SSO 000 was dedicated to

the exhibition program.

Since that time, BCA has completed a $3.5m capital campaign and renovated the old Firehouse Building

into a 5-story contemporary arts center which opened in 2004. The curator is now responsible for

curating and presenting exhibitions throughout the BCA Center as well as at external sites throughout

the city. He/she is also responsible for shaping programs throughout BCA and managing many

individuals including an assistant curator, gallery manager, and an exhibition and sales coordinator in

addition to many volunteers.

The curator must be cognizant of global trends in the arts, be able to contextualize these trends for a
diverse local community with insight and compassion. He/she must have confidence in their aesthetic

decisions, be able to communicate those decisions to artists, staff and visitors. The position requires
strong diplomatic skills working with hundreds of artists and community organizations.

~ ‘Therefore, the curator is conceived as a senior position-at BCA and participatesinilongrange planning -~ -~

with the executive team, the board of directors and a community gallery advisory group.

BCA has the capacity within our 2013 to cover the additional costs-due to savings on unfilled posmons of
$14,890 expected through then end of November 2012, This reclassification results in an FY 13 increase
in $4,431 30 assuming the new salary is implemented beginning November 29. This leaves a net savings

for FY 13 $10,459 . The annual increase for FY 14 will be $7680 plus COLA.

Our organizational charts with current structure and proposed changes associated with the
reclassification are attached. Thank you for your consideration.

Best, Doreen

Doreen Kraft
Executive Director

“BURLINGTON-CITY-ARTS
135 Church Street
Burlington, VT 05401
P: 802-865-7156

. F: 802-865-5839
E: dkraft@ci.burlington.vt.us

- 11/8/2012




BCA ORGANIZATIONAL

CHART FYL3 EXECUTIVE DIRECTOR
Doreen Kraft
1RFT
ASSISTANT DIRECTOR
Sara Katz
ARFT
DEVELOPMENT DIRECTOR CURATOR
Gretchen Farrar DJ Hellerman
1RFT 1RFT
ART SALES AND LEASING COOR.
TBD-Under hire
J75LSPT
DEVELOPMENT/EXECUTIVE ) ,
ASSISTANT 11 GALLERY COORDINATOR. ART SALES AND LEASING
1LSFT Kerri Macon ASSISTANT
LSFT Kate Ashman .75LSPT
COMMUNITY PROGRAMS I OFFICE ASSISTANT 1l
COOR. Melinda Johns
LSFT to-hire in 2013 1RFT

MARKETING & ;
COMMUNICATION DIRECTOR
Eric Ford 1RFT °

EDUCATION DIRECTOR
Melissa Steady
1RFTE

GRAPHIC DESIGNER
Ted Olson 1LSFT

PHOTOGR. PROGRAM COOR.
Mary Zompetti
J75RFT

STUDIO TECHNICIAN
Chris Vaughn
.75 LSP




BCA ORGANIZATIO
CHART FY13

EDUCATION DIRECTOR
Melissa Steady
1RFTE

EXECUTIVE DIRECTOR
Doreen Kraft
1RFT
ASSISTANT DIRECTOR
Sara Katz
1RFT i
DEVELOPMENT DIRECTOR - MARKETING & '
Gretchen Farrar COMMUNICATION DIRECTOR
1RFT Eric Ford 1RFT !
. _
CURATOR ART SALES AND LEASING COOR. GRAPHIC DESIGNER
D) Hellerman * TBD-Under hire Ted Olson 1LSFT,
1RFT .75LSPT ;
DEVELOPMENT/EXECUTIVE
ASSISTANT GALLERY COORDINATOR. ART SALES AND LEASING
1LSFT Kerri Macon ASSISTANT
LSFT- Kate Ashman .75LSPT
OFFICE ASSISTANT I
Melinda Johns
1RFT
COMMUNITY PROGRAMS
COOR.
LSFT to hire in 2013

PHOTOGR. PROGRAM COOR.
Mary Zompetti
J75RFT

STUDIO TECHNICIAN
Chris Vaughn
.75 LSP




Bd. of Finance

RECLASSIFICATION AND TITLE CHANGE OF THE BURLINGTON CITY ARTS
CURATOR POSITION




