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South Meadow 
 
South Meadow Apartments in the south end of Burlington is home to 148 apartments, including 40 
affordable ones. The affordability requirements are about to expire in July, 2012. 
 

The Champlain Housing Trust has agreed to terms with the owner, South Meadow Housing Association 
(SMHA), for the purchase of South Meadow Apartments for $19 million. The purchase will allow for the 
preservation and expansion of the affordable rental homes, provide opportunity for affordable and 
market rate homeownership, preserve the current market rents, make up to $5 million worth of 
improvements. The purchase will eventually expand the tax base. 
 
HISTORY AND BACKGROUND 
South Meadow was built in 1986 by the South Meadow Housing Associates (SMHA). There are 148 units 
on a 14.7 acre site in Burlington’s South End.  
 

The units are well constructed but 25 years old. The overall quality and condition of the buildings 
are considered average. The property has a history of very low vacancies. 
 

The SMHA partnership received a Housing Development Action Grant (HoDAG) from HUD (and the City 
of Burlington) in the amount of $3.515 million. The HoDAG established a rent regulatory agreement that 
assured that forty (40) of the three bedroom units of South Meadow would be affordable to tenants 
earning less than 50% of median income. In today’s dollars, that means these apartments are serving a 
family of four with a household income less than $37,850. The rent regulatory agreement will terminate 
in July, 2012. 
 

In December 2011, SMHA indicated that it had arranged for refinancing of its loans for South Meadow 
including the HoDAG loan. SMHA paid the HoDAG loan plus interest to the City of Burlington in early 
January, 2012. The amount was $4,665,942. 
 
OVERVIEW OF PLAN 
CHT and its partners plan to preserve rental affordability and to expand it, provide opportunity for both 
affordable and market-rate homeownership, and maintain a mix of incomes. This will result in 
expanding opportunity for both affordable rentals and homeownership for many families just entering 
the market. CHT plans on investing $5 million in rehab and renovation activities. 
 

The purchase price of $19 million (plus $500,000 in closing costs and capitalized reserves) would be 
achieved with a variety of sources, amounts, terms and purposes. 
 

Within the next three years, the property will transition into a variety of ownerships and partnerships, 
including: 
 

 64 affordable apartments, using Low Income Housing Tax Credit (LIHTC) 

 52 “market rate” apartments. 

 32 condos for homeownership, some “market rate” and some permanently affordable with 
resale restrictions through CHT’s signature shared equity program. 

 

The tenants at South Meadow will see no immediate changes, with the exception of receiving some 
benefits that all members and residents of the Trust receive – free homebuyer education workshops and 
other educational and counseling services, invitations to an annual picnic and an Annual Meeting, and 
ability to participate in the governance of the organization. 
 

The Champlain Housing Trust has zero vacancies in our portfolio of over 500 apartments in Burlington 
and under ten region-wide in our 1,500 apartments. The first need – and least expensive – as a 
community is to preserve what affordable apartments we have even as we build new ones as we just did 
on North Avenue. We have 100 applicants for rental housing a month. 
 

We plan on closing on the purchase in August or September. 
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In the year Two Thousand Twelve………………………………………………………………… 

Resolved by the City Council of the City of Burlington, as follows: 

   

That WHEREAS, South Meadow is a 148-unit apartment complex located off Pine Street on 

Raymond Place, South Meadow Drive and Baird Street in Burlington, VT that was originally 

constructed in 1986-1987 with the assistance of a $3.5 million federal Housing Development 

Grant (“HoDAG”) awarded to the City from HUD specifically for this project; and 

 WHEREAS, in order to ensure the affordability of at least 40 units for 20 years or longer,  

the City provide below-market financing with the HoDAG funds to South Meadow Housing 

Associates (SMHA), a partnership involving Rich Feeley and Colburn & Feeley Real Estate; and 

 WHEREAS, payments on the HoDAG loan were required only if the project generated 

“surplus cash flow” as determined by an independent audit and the project has generated a 

nominal amount of “surplus cash flow” in 25 years of operation; 

 WHEREAS, the original principal plus deferred interest has accrued to an amount of 

$4.665,942; and 

 WHEREAS, in December 2011, SMHA indicated that it had arranged for refinancing of 

its loans for the property, SMHA repaid the full principal plus accrued interest in January 2012; 

and 

WHEREAS, the HUD grant agreement for the HODAG funds stipulates that any and all 

proceeds from the repayment of the HoDAG loan be used to ensure the ongoing affordability of 

the 40 HoDAG units or to provide long-term affordable housing for the residents of the 40 

HoDAG units; and 



 WHEREAS, after 25 years, the property is in need of between $4 million and $5 million 

worth of renovations, including repair of moisture damage, ventilation and energy efficiency 

improvements, and 

 WHEREAS, Champlain Housing Trust (CHT) has assembled over $14.4 million of 

private financing to acquire the property and complete renovations; and 

WHEREAS, CHT’s plan for the property will also increase the number of affordable 

apartments from 40 to 64 units; and  

 WHEREAS, CHT has proposed that in return for the City re-investing the entire $4.6 

million of accrued interest and principal it will convert 24 market rate units to perpetually 

affordable rental units, convert 32 market rate rental units to owner-occupied condominiums (24 

of which will be affordable to low and moderate income buyers), maintain 52 market rate units 

and  

WHEREAS, the CHT has submitted that it requires the City’s reinvestment of the entire 

$4.6 million in order for their redevelopment plan for the property to be financially viable; and  

NOW, THEREFORE, BE IT RESOLVED that the City Council recognizes South 

Meadow apartments as a tremendous affordable housing resource for low and moderate-income 

Burlington residents; 

AND BE IT FURTHER RESOLVED, that the City Council authorizes the Mayor to 

execute all documents consistent with the provisions contained herein as are necessary to 

reinvest the $4.6 million in HoDAG loan interest and principal to CHT for the preservation and 

rehabilitation of South Meadow subject to the review and approval of the City Attorney. 



 
 
TO:  Board of Finance 
FROM:  Brian Pine, Assistant Director for Housing 
DATE:  June 13, 2012 
RE:  South Meadow financing terms 
 
This memo will provide proposed financing terms for the HoDAG loan on South 
Meadow. These terms are acceptable to both the City and Champlain Housing Trust 
(CHT).  
 
Interim Financing  
At the initial purchase of the property by CHT, 100% of the HoDAG loan in the amount 
of $4,665,942 at 2% will be secured by the 116 rental units for at least 2 years or up to 
such time that takeout financing is secured. This results in monthly payments of 
$7,776.53 of interest only to the Housing Trust Fund. 
 
Permanent Financing 
When CHT is ready to sell the 64 units to a LIHTC partnership, they would need 
$3,465,000 of the HoDAG loaned at 0% deferred for 30 years. 
 
The remaining $1,200,000 would be secured by the 52 market rate units as a cash flow 
note providing the City with 50% of the cash flow after all expenses including 
replacement reserves have been funded.  These payments would be made after the 
close of CHT’s fiscal year. 
 
Contingency plan for cost savings or new subsidies  
In the event that there are cost savings or additional subsidies available to the project 
that improve the financials of the project, 50% of any savings or additional subsidies will 
be used to pay off principal on the City’s loan. 
 
In order to meet the July 1 financing contingency contained in the Purchase and Sale 
Contract between CHT and the seller, approval from the Board of Finance is needed at 
the June 18 meeting. The resolution will be placed before the City Council at the June 25 
meeting. 
 
I have also attached a one-page project description prepared by CHT to answer any 
questions that may arise. If you need additional information, please do not hesitate to 
contact me. 


