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MEMO 
 
TO:  Board of Finance 
FROM:  Joel Fleming, EI, Public Works Engineer 
DATE:  March 23, 2012 
RE: Church Street Marketplace Electrical and Street Lighting Improvements: Street 

Lights and Poles 
 
 
We are seeking authorization, pending City Council’s approval of the lease Agreement, to 
purchase the Street lights and poles from Green Mountain Electric Supply, Inc. The lights will 
be supplied directly to the awarded General Contractor for the Church Street Marketplace 
Electrical and Street Lighting Improvements Project.  The construction project is on the Board of 
Finance and City Council agenda’s for, March 26, 2012. 
 
Construction includes the following: removal of pavement, brick, and curb for the construction of 
a new underground marketplace electrical system and new decorative street lights.  The new 
work includes brick pavers, streetlights, conduit and wiring, HDPE ductbank, bollards, tree 
irrigation system, tree planting, manholes, and the removal of existing streetlights and 
handholes.  The construction is scheduled to begin no earlier than April 9, 2012 and be 
completed by November 1, 2012. 
 
The project is being developed through the Local Transportation Facilities (LTF) section of the 
Vermont Agency of Transportation (VTrans).  Although the project is managed locally, the use 
of Federal and State funds requires that permitting, environmental, and right-of-way (ROW) 
processes follow pertinent Federal and State regulations.   
 
We would like to request that the Board of Finance authorize Public Works Steve Goodkind to 
execute the purchasing of Street Lights and Poles from Green Mountain Electrical Supply, 
Inc. in the amount of $268,000.00 as based on the attached quote.   
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March 23, 2012 
 
To:  City Council & Board of Finance 
 
From:  Joel Fleming, Project Manager 
 
CC:  Steve Goodkind, Director Public Works 
  
 
Re:  Church Street marketplace Electrical & Street Lighting Improvements STP 5000 (16) 

Bid Results and Contract Award 
 
The Church Street Marketplace Electrical & Street Lighting Improvements is being developed 
through the Local Transportation Facilities (LTF) section of the Vermont Agency of 
Transportation (VTrans).  Although the project is managed locally, the use of Federal and State 
funds requires that permitting, environmental, and right-of-way (ROW) processes follow 
pertinent Federal and State regulations. 
 
The Department of Public Works Office will act as the Municipal Project Manager (MPM) for the 
Pearl Street Improvement Project Phase II STP 5000(16).  This project is being carried out in 
conjunction with the engineering divisions of Burlington Public Works and the Burlington Electric 
Department.  The project consists of removing pavement, brick, and curb for the construction of 
a new underground marketplace electrical system and new decorative street lights.  The new 
work includes brick pavers, streetlights, conduit and wiring, HDPE ductbank, bollards, tree 
irrigation system, tree planting, manholes, and the removal of existing streetlights and 
handholes.  The construction of these improvements are funded through the Safe, Accountable, 
Flexible, Efficient Transportation Equity Act – a Legacy for Users (SAFETEA-LU). 
 
The reason that this project is being brought to the Board of Finance and City council on the 
same night is because of the construction schedule.  The State of Vermont pushed the 
advertisement date back two (2) weeks which pushed the bid opening to March 23, 2012.  If we 
did not get the project onto both the Board of Finance and City Council Agenda’s the 
construction schedule would have been pushed back a month which would have compromised 
the project’s construction schedule.  This may have meant the project spanning over 2 
construction seasons and affecting the businesses on Church Street for two(2) seasons. 
 



The City of Burlington Public Works opened bids on Wednesday, March 23rd, 2012 for these 
street improvements.  We received four bidders with lowest responsible bidder being J. 
Hutchins Inc. with a total project bid price of $1,687,647.00.  A synopsis of the bid tab is below.  
 
 
 
 
Bidder  Amount 
Wright & Morrissey (Low Bidder) $1,687,647.00 
All Seasons Excavating and Landscapes, Inc. $1,975,003.80 
Engineers Construction, Inc. $1,892,904.17 
Don Weston Excavating $1,829,928.00 
 
The total low bid was approximately 24% Lower than the engineer’s estimate, which included a 
10% contingency.  The unit prices of the low bid corresponded well with the estimated unit 
prices.   
 
I have attached more detailed bid results from all bidders for your comparison.  I would like to 
request that the Board of Finance recommend that the City Council authorize Steve Goodkind, 
Public Works Director to award and execute the contract with to the lowest qualified and 
responsible bidder, which is Wright and Morrissey, Inc. with a price of $1,687,647.00. 
 
Please feel free to contact me with any questions at 865-5832 or jfleming@ci.burlington.vt.us. 


