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MEMORANDUM
May 30, 2013
TO: Board of Finance
FROM: Megan Moir, Stormwater Program Manager

RE: Stormwater Budget Amendment Request

Our past practice was to track all force account (work done by Streets Division for the
Stormwater Program) in one line item — previously called “Stormwater to Streets” and now
called “Fee for Service Street Division Services”. Thus, all of our anticipated expenditures for
those services ($340,000) were programmed in the Fee for Service Street Division line
(6800_172).

The CAOs office recently requested that we track force account expenses related to Capital
work through the Capital Outlay Capital Expenditures line (9500_110). As such, we need to
move a portion of the budget ($225,000) from 6800_172 to 9500_110 to cover capital work that
has been/will be done by the Streets Division.

Please see the attached budget adjustment request form for complete details.

It is my intention that this amount will be enough to cover the remaining FY 13 work, however it
is challenging (particularly in these intense summer storm times) to predict the exact split of
maintenance vs. capital work, and so | may have to seek additional amendment before the end
of the FY.



CITY OF BURLINGTON, VT
PUBLIC WORKS - STORMWATER
BUDGET ADJUSTMENT REQUEST

This form is to be used only for budget adjustments that involve amounts of $25,000 or less,
and that do not increase or decrease a department’s net revenues (expenses). In other
words, adjustments requested must be budget neutral and within your own department.

Person Requesting Adjustment: Megan Moir

Briefly explain the reason for the adjustment: CAO office requested that Force Account
Labor/Equipment costs for Capital work performed by Streets Division for Stormwater Program be billed
to the Capital line. All of the Force Account expense (both maintenance work and capital work) had been
budgeted to the Fee for Service line for FY 13, as was the practice in past FYs. Money needs to be
moved from the Fee for Service line to the Capital line to cover the force account capital work that has
been/will be billed to the Capital line.

Please see cover memo as this request is for more than $25,000.

Budget Adjustment Details: Please provide details of the adjustment in the following
format (attach as a separate Excel worksheet).

Increase Expense Increase Revenue

Account Number Account Name (Decrease Revenue) (Decrease Expense)

See attached table and cover memo
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BUDGET ADJUSTMENT REQUEST DETAILS

DEPARTMENT:

DPW - Stormwater
(245-19-000)

Increase Expense

Increase Revenue

(Decrease (Decrease
Account Number Account Name Revenue) Expense)
245-19-000-6800 172 Fee for Services Street Division $225,000
Capital Outlay Capital
245-19-000-9500_110 | Expenditures $225,000




