
     
 
 

 
December 27, 2012 
 
Scott Schrader, Asst. CAO 
City of Burlington, Vermont  
149 Church Street 
Burlington, VT 05401 
 
Re:  Risk Management Services Contract  
 
Dear Scott: 
 
In the interest of supporting the City of Burlington’s initiative to continuously improve the 
implementation, and performance of its commercial risk management and claims services 
program, we agree to provide the following consultation support and expertise for the period of 
three years commencing on 01/01/2013 to 01/01/2016. 
 

 
I. Overall Claims Management Services: 

 
 Coordination and facilitation of quarterly, in-person, claim reviews with City 

of Burlington and Insurance Carrier Claims Adjuster’s. 
 Provide ongoing claim triage on complex or high exposure claims. 
 Consult with City of Burlington and their Legal Counsel as requested, in 

development of a cohesive legal strategy and/or settlement plan for 
individual claims. 

 Monitor and present to the City of Burlington Management Team bi-annual 
claim trend reports and develop a mitigation plan, if warranted. 

 
 
II. Risk Management Services: 

 
 Update the Workers Compensation “Best Practices” Risk Assessment tool 

for each City Department, with accompanying management report. Assist 
HR  and each City Department in the integration of newly established claims 
“Best Practices.” 

 Establish new and continue to monitor existing relationships with in-network 
gatekeeper/orthopedic clinics/physicians etc. 

 Monitor and report to the City of Burlington claim trends and suggest 
methods of corrective action. 

 



 Monitor the frequency and origin of workers’ compensation claims where the 
claimant is represented by legal counsel. Discuss strategies as required to alter 
any trends in this area. 

 Streamline vendor relationships (Case Managers, Attorney’s, Investigative 
support, etc).  Work with Insurer to hardwire vendors into Special Account 
instructions for claims handling consistency.  

 Compile all relevant services into one FOCUS Risk Management Plan for 
efficient implementation of an optimal program structure for managing risk 
and containing cost. 

 Continue to work with the City Attorney’s office and individual departments 
in establishment of consistent Contractual Risk Transfer policies and 
procedures. 

 Provide continuous consultative services to all City Departments related to 
Risk Management and Insurance topics.  

 
 

III. Insurance Placement and Related Services: 
 

 Facilitate and negotiate a competitive placement (terms, coverage and policy 
conditions) of the P&C Insurance Coverage.   

 Continuously monitor and communicate any relevant P&C insurance market 
changes and their effect to the City of Burlington’s risk management 
program. 

 Review and deliver to City of Burlington the original policy documents for 
their internal record keeping and reference. 

 Facilitate all Certificates of Insurance request.  
 
 

IV. Oversight of  Insurer Claim Services: 
 

 Continuous monitoring of  contracted performance of Insurer Claims 
Services :  To include: 
 Overall ease of doing business 
 Competiveness of overall Claims Adjustment Contract 
 Claims Adjuster’s knowledge of the Vermont Workers’ 

Compensation Statute 
 Claim outcomes 
 Claims Adjuster case load(all coverage’s including workers’ comp.) 
 Others matrices as deemed relevant  

 Audit of all Claims reimbursement invoices. 
 
 
 
 
 



V. Additional Risk Management Services: 
 Audit  the  NCCI experience modification calculation annually to insure 

accuracy of this important claims benchmarking tool.    
 Provide access and required training for the City of Burlington Risk 

Management Portal, Mywave, Hickok & Boardman’s safety/risk 
management services and OSHA recording portal. Facilitate access and 
training to all Carrier provided risk management and claims portals.    
 

 
 

VI. Loss Prevention Offering:  
 

 Include City of Burlington, in all loss prevention course offerings held by 
Green Mountain Safety Consulting or Hickok & Boardman, Inc at our 
Headquarters at 346 Shelburne Road, Burlington, VT 05401. This includes 
courses offered via webinar. For a listing of applicable course offerings 
please refer to www.greenmountainsafety.com.    

 Provide 125 hours of relevant on-site/field related safety and risk 
management services to individual City departments via Green Mountain 
Safety Consulting.  

  
 
Our annual fee to provide the full array of risk management and loss prevention services, as 
outlined, is $99,000.  Payable in one installment and due upon signing and returning of the 
contract to Hickok & Boardman, Inc.  
 
We are willing to “fix” our annual fee of $99,000 and scope of loss prevention services for the 
term of the contract period with a termination date of 01/01/2016.  
 
Hickok & Boardman, Inc. reserves the right to re-negotiate our annual fee during the term of 
this contract as it relates to a material change in the clients operations and/or a change in scope 
of the contract beyond what is outlined in this agreement.      
 
We agree to provide a 90-day cancellation clause (with written notice) pertaining to the services 
described in this contract.  The terms of the contract cancellation apply for both Hickok & 
Boardman, Inc. and the City of Burlington.  The cancellation provision of the contract can be 
exercised for only “material reasons.”  Hickok & Boardman, Inc. agrees to return the pro-rata 
portion of the unearned annual fee under this agreement. 
 
Hickok & Boardman, Inc. warrants that their services will be performed with reasonable care 
and in a diligent and competent manner consistent with industry standards.  Hickok & 
Boardman, Inc. will correct any non-conformance with this warranty within a reasonable period 
of time upon written notice from City of Burlington specifying the non-conformance. 
 
Hickok & Boardman, Inc. shall defend, indemnify and hold City of Burlington, its officers, 
employees and agents harmless from and against any and all liability, loss, expense (including 



reasonable attorneys’ fees), or claims for injury or damages arising out of the performance of this 
Agreement, but only in proportion to and to the extent such liability, loss, expense, attorneys’ 
fees or claims for injury or damages are caused by or result from the negligent or intentional acts 
of omissions of Hickok & Boardman, Inc., its officers, employees or agents. 
 
City of Burlington shall defend, indemnify and hold Hickok & Boardman, Inc. its officers, 
employees and agents harmless from and against any and all liability, loss, expense (including 
reasonable attorneys’ fees), or claims for injury or damages arising out of the performance of this 
Agreement, but only in proportion to and to the extent such liability, loss, expense, attorneys’ 
fees or claims for injury or damages are caused by or result from the negligent or intentional acts 
of omissions of City of Burlington its officers, employees or agents. 
 
Hickok & Boardman, Inc. agrees to abide by City of Burlington vendor access and security 
policies as may be amended from time to time.  Copies of said policies shall be provided upon 
execution hereof.  Hickok & Boardman, Inc. shall provide a Certificate of Insurance evidencing 
insurance coverage that complies with City of Burlington requirements, enclosed herewith, prior 
to accessing the area. 
 
Hickok & Boardman, Inc. agrees that it shall keep as confidential any information, data, 
instruments, documents, studies, or reports given to or prepared or assembled by Hickok & 
Boardman, Inc. pursuant to this agreement (Confidential Information).  Hickok & Boardman, 
Inc. further agrees that it shall not make Confidential Information available to any individual or 
organization without the prior written approval of the City of Burlington.  Hickok & Boardman, 
Inc. acknowledges that in receiving, storing, processing, or otherwise dealing with Confidential 
Information it will safeguard and not disclose the same. 
 
We genuinely appreciate this opportunity and know that you will continue to be pleased with our 
assistance in managing City of Burlington’s Risk Management Program. 
 
Sincerely, 
 
 
 
Paul Plunkett, CIC 
Senior Vice President 
Hickok & Boardman, Inc. 
 
 
For acceptance of this contract please sign: 
 
 
_____________________________     _________________ 
Scott Schrader, Assistant CAO       Date 
City of Burlington  
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Resolution of the Board of Finance 1 

 2 

 3 

AUTHORIZE CONTRACT FOR WITH  4 

HICKOK AND BOARDMAN, INC. TO  5 

MANAGE THE CITY’S WORKERS’  6 

COMPENSATION AND GENERAL LIABILITY,  7 

PROPERTY AND CASUALTY INSURANCE  8 

 9 

In the year Two Thousand Thirteen ……………………………………………………… 10 

Resolved by the Board of Finance of the City of Burlington, as follows: 11 

that 12 

 WHEREAS, in January of 2007, the City Council approved the authorization to 13 

work with Hickok and Boardman to manage the City’s Workers’ Compensation, general 14 

liability, automobile and property insurances and granted authority to the Board of 15 

Finance to approve subsequent contracts; and 16 

 WHEREAS, the claim services provided by Hickok and Boardman including risk 17 

management, reporting and claims adjudication, have helped to improve service to our 18 

employees, while managing to control and reduce injuries and costs; and  19 

WHEREAS, over the last three years the City, through the combined efforts of 20 

Travelers Insurance, Hickok and Boardman and City staff have seen the costs of 21 

Workers’ Compensation premiums and claim dollar reduced; and  22 

WHEREAS, with Hickok and Boardman’s assistance, the City’s premium cost for 23 

the general liability, automobile and  property insurances have stayed level two of the last 24 

three years;  and 25 

WHEREAS, due to the specificity of the services provided by Hickok and 26 

Boardman, the Chief Administrative Officer’s Office has designated Hickok and 27 

Boardman as a “sole source provider”  pursuant to the City’s Purchasing Policy;  28 

NOW, THEREFORE BE IT RESOLVED THAT the City Council authorizes the 29 

Mayor and Interim Chief Administrative Officer to execute a contract with  Hickok and 30 

Boardman, Inc. for a three year period in an amount of $99,000 per year on the terms, 31 

conditions and cost set forth above in a form substantially similar to that presented to the 32 

Board of Finance on March 11, 2013 (Attached), said contract to be approved as to form 33 

and substance as necessary by the City Attorney. 34 

 35 

 36 
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