City of Bur?ington
22, Department of Public Works
' ] Office of Plangineering

- 645 Pine Street, Suite A

Burlington, VT 05402
802.863.9094 P
802.863.0466 F

802.863.0450 TTY
www.dpw.ct.burlington.vi.us

Steven Goodkind, P.E.
DIRECTOR OF PUBLIC WORKS

City Engineer
Pate: January 17, 2013
To: Burlington Board of Finance
From: ~ Steve Goodkind, Director Public Works
Peter OQwens, CEDO Director
Cc: MNorm Baldwin, DPW

Erin Demers, DPW .
David Allerton, DPW
: Kirsten Merriman Shapiro, CEDO
Subject: Request to appropriate funds to compiete final design for the Waterfront
Access North project.

Waterfront Access North is a $7.9 million comprehensive transportation infrastructure
improvement project that will enhance public access fo and enjoyment of Burlington's greatest
natural asset; the Lake Champlain waterfront. The City accepted $3.5 million in Safe,
Accountable, Flexible, Efficient Transportation Equity: A Legacy for Users or “SAFETEALLU" for
transportation improvements on Burlington's waterfront. The initial planning and design for this
project were all paid for using SAFETEALU funding under project number 5000(17). The
attached spreadsheet details the expenditures relating to the complefed design of the
Waterfront Access North project that was funded from 5000(17) This funding has been
exhausted and all other grant funding raised for the project is required to be used for
construction activities only.

Final modifications of the location and width of the bike path, parking, undergrounding of
utilities, Brownfield remediation and storm water requires a final contract amendment with RSG
for $132,000. See attached scope of work and budget from RSG. This will cap their overall
contract at a maximum limiting amount of $751,000.

The City has determined that the activities under this contract amendment are TIF eligible
expenses and will be reimbursed from the bonding for the TIF funding recently approved by
Burlington voters in November 2012 for the Waterfront Access North Project. We are
requesting the Board of Finance approval and sponsorship of the attached resolution approving
the City-'s coniract amendment with RSG to $132,000 fo be paid with Waterfront TIF funds. We
will seek full Council approval on January 28, 2013.

We will be at your January 22, 2013 Board of Finance meeting to answet any guestions.
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! TRANSPORTATION

SCOPE OF WORK

Tos Erin Demers, DPW

From: David Saladino, PE

Date: 10 Jannary 2013

Subject: Waterfront North - Scope of Services & Budget

The RSG team is very pleased to have the opportunity to work with the City to refine and finalize the
Waterfront North design plans. We understand that this is a very important project for the City and have
developed this scope of work to move through this phase of design modifications and preparation of bid
documents as efficiently as possible.

SCOPE OF WORK

1.0 PROJECT MANAGEMENT

RSG will facilitate weekly project status conference calls with City staff to confer on schedule, project-
related questions and issues. RSG staff will prepare and circulate meeting agenda prior to the weelly

calls.

2.0 FiNAL PLANS (85% PLANS)

= Preparation of Final Plans, Specifications, and Estimate: The current Waterfront North
design plans will be revised based on our understanding of the relevant design chariges as shown
in the attached sketch plan. The modified 85% plans will comprise a full plan set and shall
include layout, alignment, grading, utilities, quantities, typical sections, landscaping, demolition,
and details sheets, Contract documents, including full specifications and any special provisions,
will be prepared. A construction cost estimate, developed using Estimator software and current
VTrans bid pricing, will be prepared. The Final {85%]) plans, bid document, and construction cost
estimate will be submitted to City, VTrans, and FHWA staff for review.

= Permitting:

Act 250: No action needed
Zoning/Development Review Board: No action needed

Stormwater: Engineering Ventures to present revised stormwater concept to ANR for
concurrence that plans maintain spirit of current stormwater permit

Railroad Clearance: RSG to confirm that re-design is acceptable use within railroad
maintenance easement

ROW Clearance: If needed by VTrans/ FHWA; DPW staff to work with City Attorney’s office to
obtain revised right-of-way certification letter.

Water Supply & Wastewater Permit: Engineering Ventures to prepare and submit for water
and wastewater service to skate park and ice rink.

Categorical Exclusion: No action needed {assume current CE still valid}

5% Railrosd Row, White River Junation, Vermont ¢8007
TELSOIZ.298. 4888 « frax BOR.ADE 1008 » winwwregind. Som



- Utility Agreements: DPW staff to coordinate with affected utilities (BED, Fairpoint, Comcast,
Burlington Telecom) to develop Utility Agreements.

- Corrective Action Plan: Engineering Ventures to provide Waite Environmental with revised
cut/fill quantities, stockpile locations, ete, Waite Environmental to coordinate with VI-DEC
to modify the Corrective Action Plan as needed. RSG to amend the contract documents to
reflect any revised requirements or conditions resulting from the amended Corrective
Action Plan.

- Section 404/1P: No action needed (assume no impacts to wetlands)

3.0 CONTRACT PLANS (100% PLANS)

The RSG team will prepare Contract [100%) Plans that will incorporate any final changes based on City,
VTrans, and FHWA comments. The contract document and construction cost estimate will also be
modified as necessary based on design review comments. RSG will assemble the final submittal package
and provide to VTrans and FHWA for approval and authorization to bid.

4.0 BIDDING ASSISTANCE

Following receipt of authorization to bid, the RSG team will provide the following bidding assistance:
= Prepare bid announcement and circulate to newspapers, bid outlets, and plan rooms.
= (Circulate plans and bid document to plan rooms for contractor review.
= Attend a pre-bid conference with contractors

=  Respond torequests for information or clarification and circulate any necessary addenda to plan
holders

= Attend bid opening

= Prepare bid analysis and recommendation of lowest responsive bidder

ASSUMPTIONS

The following assumptions have been made in preparing our scope and fees for this project:
= The nature of the design changes will not deviate from those shown on the attached sketch plan,

= RED o redesign underground utilities and streetlights within one month of Notice to Proceed
and provide RSG with AutoCAD plans, quantities, specifications, and costs for specialty items.

*  Permitting assumptions articulated under Section 2.0 of the scope are correct.

=  New England Central Railroad/Genesee & Wyoming will not require plan revisions or additional
permit fees as a result of the design changes.

= No significant changes to skate park layout, pavilion, orientation, or geotechnical accommodation
for foundations.

»  Work to be bid in single phase

»  This scope does not include construction oversight or administration services

Waterfront North — Scape of Services & Budget
Page 2




SCHEDULE

We anticipate the following schedule for permitting, design, and bidding activities:

= 2 months from Notice to Proceed: RSG team submits 85% final plans, specifications, and cost
estimate for City, VTrans, and FHWA review

» 3 months from Notice to Proceed: City, VTrans, and FHWA completes review of 85% plans

v 4 months from Notice to Proceed: RSG team submits 1009 contract plans, spec1ﬁcattons and
cost estimate for authorization to bid

s 5 months from Notice to Proceed: Project bidding

= 7 months from Notice to Proceed: Construction initiation

BUDGET

Fees associated with the scope of work, assumptions, and schedule articulated above are provided on the
following page. This budget includes allowances for the following subcontractor services to cover
potential services in specific areas:

®  Waite Environmental (Corrective Action Plan)
= Kirick Engineering (Site Lighting)

#  Knight Engineering (Geotech}

= Grindline (Skatepark}

Should services be required in any of these areas, RSG will formalize a scope of work and fee for service
with the specific subcontractors and present to the City for review and authorization.

Waterfront North ~ Scope of Services & Budget
Page 3
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Councilors

WATERFRONT ACCESS NORTH PROJECT

In the year Two Thousand Thirteen. ... ..o i e
Resolved by the City Council of the City of Burlington, as follows:

That WHEREAS, Waterfront Access North (WAN) 1s a comprehensive transportation
infrastructure improvement project that will enhance public access to and enjoyment of

Burlington’s greatest natural asset; the Lake Champlain waterfront; and

WHEREAS, the WAN project, which involves rebuilding the end of Lake Street,
realigning and upgrading portions of the bike path, undergrounding of overhead utilities, storm

water management improvements and construction of related parking; and

WHEREAS, the funding for the design of WAN came from a $3.5 million Federal
Transportation Earmark (number 5000(17) which also funded other improvement projects along

the Burlington waterfront; and

WHEREAS, the earmark funds covered consulting engineering design services for WAN
done by Resource Systems Group, Inc. (RSG) which came to a total of $619,000.00; and

WHEREAS, funds under 5000(17) have now been fully expended; and

WHEREAS, the City now needs to make modifications to the design that should better

serve future plans for Burlington’s waterfront; and

WHEREAS, RSG has provided its scope of work and budget for the additional design

work comporting with the City’s requirements for a price not to exceed $132,000.00; and

WHEREAS, this will cap RSG’s overall contract at a maximum limiting amount of
$751,000.00 (see $619,000.00 for completed design plus $132,000.00 for design amendments).



NOW, THEREFORE, BE IT RESOLVED that Steven Goodkind, Public Works Director
is authorized to execute contract amendments with Resource Systems Group, Inc. for total
contract maximum limiting amount of $751,000.00 to complete final design and prepare

construction documents pending review of the contract amendments by the City Attomey.

BE IT FURTHER RESOLVED that the City Council authorizes the above contract
amendments with the understanding that these contract expenditures will be reimbursed from the
future bonding which has been authorized by the voters passage of the November 2012 ballot
item relating to TIF financing for the Waterfront Access North project.



