
Charter Change Committee Meeting

December 2, 2013

Committee Members: Councilor Rachel Siegel (RS), Chair; Councilors Norm Blais (NB), Tom Ayres (TA)
Staff: Eileen Blackwood (EB), Jay Appleton (JA), Gene Bergman (GB)
Other Attendees: Councilor Vince Brennan, Jim Holway, April Burbank
RS called the meeting to order at 4:30 pm.  

1.
Agenda. TA moved, NB seconded approval of the agenda. Unanimous.
2.
Minutes. TA moved, NB seconded approval of the minutes.  RS stated that Attorney Bergman did a great job capturing the discussion.  Unanimous.
3.
Public Forum.  No speakers.
4.
Charter Change re: police seizure of weapons during domestic abuse incident.
EB handed out two potential drafts to deal with the concerns about the language re police seizure of weapons during domestic abuse incidents—draft one describing when a person is in violation and draft two deleting the penalties altogether.  RS reported that Chief Schirling had a deposition and was not sure if he could be present.  He said that not having a penalty would make this provision useless.  This is to cover when a person is arrested, but is out on bail and returns home.  Most of the time, they can get a condition of release that includes seizure, but in a couple of cases a year, this would help. 

TA said in the absence of a penalty, what is the point.  

NB noted that there were suggestions that the police could go looking for a weapon without a warrant, but this seems unconstitutional.  RS said she understood that with a criminal penalty in the ordinance, the police can get a search warrant and proceed.  Draft one would not violate the constitutional provision and would help. 

The committee discussed the interaction of subparagraphs (b) and (d) in draft one and decided to describe the initial action as confiscation of a weapon and then if a violation occurred, a seizure may occur.  They then proposed changes to lines 7, 20, 22, and 67 to read “Confiscation/Seizure” and to change line 31 to “confiscated/seized.”  TA moved these 5 changes, NB seconded.  Unanimous.
5.
Ward Redistricting
TA commented that he was surprised that moving a block involved 604 people, as they thought it was just UVM administrative buildings.

GB reviewed the location of polling places. 

RS noted two typos:  On the short form, #4 deleted one “that.”  At the end of the short form, a period is needed.

Jim Holway noted that section two about division of seven wards should be deleted, but GB explained that the 7 wards wouldn’t be dissolved until 2015, so this needed to remain.
RS noted that the description of ward one seems to be omitted in paragraph 2.  GB will fix.  

Vince Brennan had a question about cutting the school board nearly in half when the school budget is nearly the size of the city budget.  GB and RS said this was the recommendation of the school board, and the committee just adopted it.  Jim Holway said he attended all school board meetings, and they analyzed this and it wasn’t an easy decision.  They decided they didn’t want to do the tiered system, so they considered 8 or 16 and thought it too hard to recruit 16.  Councilor Brennan said he believes the administration is strongly influencing this vote, and it is in the interests of the administration to minimize representation on the board.  He believes the city would be better served with more representation for more children.  He wants to see the compromise of 12 councilors succeed, but he is concerned that people will be asking lots of questions about the school board’s reduction in numbers.  He doesn’t see the folks elected from districts having a super-power over those elected from wards.  They may have to work a little harder to get votes.  But reducing the school board to 8 is a loss for kids.  

Brennan asked, Will we be asking the school board and the administration to be present when this is brought to the Council?  TA noted this seemed to be a reasonable request.  NB said he agrees it’s a shame that the school board size will be reduced.  We have made a simple process way too complicated when we could have just moved a section of the central city to the new north end.  

Vince Brennan asked if the council could amend this on the floor.  GB said yes, as long as the timelines are adhered to.  Once you’ve set the ballot, then changes have to be reflective of the comments at the public hearing.  TA asked how substantive can those changes be?  Can the council change the plan substantially?  GB said he needs to look at that issue more carefully.   

TA said that Brennan’s concern was a concern the committee raised to the school board.  The board said they often have a very hard time to find 14 people to run.  They don’t get any party compensation because they’re non-partisan, and they’re totally voluntary.  Brennan said he was on the school board, and there’s been little time without 14 councilors.  We need to question our administration; that’s the job of the school board and the city council.  By diminishing the numbers, the people are losing some power.  Jim Holway said the administration wasn’t putting pressure on; they were being very deliberative, and it was really a change in how they do business.  

GB asked the committee to adopt this version as amended with the Board of Civil Authority appointing the ward officers for the 2015 election.
TA moved that the version presented, with the corrections to the short form and the re-insertion of the ward one description, be recommended to the council.  GB noted that if committee members have purely technical changes, they should let him know before Monday, but substantive changes are different.  RS seconded.  Two in favor (RS, TA); one opposed (NB).  The motion passed.
6. 
Other Business
No other business until January to review commission surveys.  Councilor Brennan thanked the committee members for their hard work.

7. 
The meeting was adjourned at 5:25 p.m.  

