


Charter Change Committee
November 13, 2013 Meeting

[bookmark: _GoBack]
Present:	
Committee members:	Councilors Rachel Siegel (RS), Chair; Norman Blais (NB); Tom Ayres (TA)

Staff:			Eileen Blackwood, City Attorney

RS called the meeting to order at 11:33 am.

1. Approve Agenda: NB moved to approve the agenda; TA seconded.  Unanimous.

2. Approve Minutes of 11/6/13: The minutes were tabled.

3. Public Forum: No members of the public were present to speak.

4. Review surveys and board and commission process:  The committee received and briefly reviewed the survey responses, which they just received reports from Lisa.  20 responses were received to the survey from people who applied in 2013—these appear to all be currently serving. 47 were received to the survey from people currently serving.  Only a handful of emails bounced back, and Lisa called and got correct emails for those individuals.

The surveys don’t say which commission they’re on, so RS has asked Lisa to try to track by commission.  

TA said there is good information in here.  

RS noted this was sent to a couple hundred total people, so this response might include 1/3 or ¼ of total. 

TA noted this is a reasonably good sample.  RS would like to get 100% response.

RS is considering making phone calls to the commissioners to have them respond.  

TA agreed.

NB noted no one responded whether last year’s process was better or not.  All 20 skipped that question.

RS noted it would be hard to get something together for this round of charter changes.  

NB agreed, as there is no clear consensus in these surveys on a need for change.  

The committee decided that since it would not be trying to propose charter changes for this March ballot, it should proceed with trying to get additional survey responses as follows:

· The committee will make calls or emails to get more surveys completed.
·  Lisa will try to summarize the information by commission.
· The committee will come back together to analyze further.

The committee divided up the list of 24 boards so each councilor will contact 8.  They will ask the chairs to put an item on their next agenda to discuss the value of responding to the survey and direct them to the survey link.

The plan is to maybe have something to present to the City Council in Jan. re: results of surveys.

5. Review ballot language for charter changes re: guns: Drafts of the three resolutions were handed out and reviewed.

RS expressed concern about including the full charter language on the ballot and asked that they contain a summary with reference to an additional document.  

CA Blackwood suggested using the initial paragraph only and referring to the full language elsewhere. 

TA suggested that on each resolution to use some of the language in (b) that spells out the intent of resolution, removing all technical references to statutes and such, but just to make clear what the voter is voting on.

CA Blackwood will make changes to that language and circulate to the councilors to determine individually if they will be sponsors, so that these items can go on Monday’s meeting as a resolution.

RS said she had spoken with the mayor about drawing a distinction between restaurants and bars.  

NB noted that might raise more questions about whether an entity was a restaurant or a bar.  

RS asked if the City could use the prior standard used by the no-smoking ban—50%+1 of revenues to liquor, then it’s a bar.  

NB and TA did not like the idea and said they would be happy to talk to mayor about this.  Two constituents have raised concern to RS. TA has 1 constituent who has said they all 3 should be impeached.  

RS raised the concern about the economic effect of not making those who come into Burlington to go to restaurants happy.  

TA thinks liquor is liquor whether served at a restaurant or bar, and this would be complicating the issue.  

The committee decided not to move forward with any change on this issue.

6. Other Business:  NB raised an issue about redistricting-- that if the council is going with 12 city councilors, it should consider allowing mayor to cast tie-breaking vote.  He would like to discuss this at a future meeting.

RS also touched on Robert B. Johnson’s recent email about redistricting—whether to re-discuss the issue of a single transition.  

The committee decided there will be ample opportunity to bring that up before the full council.

RS noted the committee received two positive emails about the survey and read them to the committee.

The committee will plan to look at the new redistricting map at next week’s meeting.  RS noted the meeting should be 11:30 to 1 pm.

7. The meeting was adjourned at 12:10 pm. 

