Charter Change Committee 
November 6, 2013 Meeting


[bookmark: _GoBack]Present:
Committee Members: 		Councilors Rachel Siegel, Chair (RS); Norman Blais (NB); Tom 
Ayres (TA)
Guests: 			None
Staff: 				Senior Assistant City Attorney Gene Bergman (GB), GIS/Mapping Support Jay Appleton (JA)
Public Attendees: 		Jim Holway, Kurt Wright, Lea Terhune, Jane Knodell, Lis Mickenberg, April Burbank, Bill Keogh

[N.B. Minutes are derived from hand notes taken by staff at the meeting]

C. Siegel called the meeting to order at 11:40 am.

1. Agenda—Approval of the agenda was moved by NB, seconded by TA.  Approval was unanimous. 

2. Approval of Minutes of 10/23/13—TA moved to approve; seconded by TA. Approval was unanimous.

3. Public Forum-- 

On TA’s motion and NB’s second, the committee unanimously made the emailed materials from Robert Bristow-Johnson dated 11/5/13 entered into the record of the public forum.

Lis Mickenberg, chair of the City’s Board for the Registration of Voters, said the issue for the board is the number of polling places. They have a responsibility to have a member at each polling place and the BRV says that it needs to have one member per polling place plus two to be able to fulfill its responsibilities. TA said this suggests the need for a charter change for the number of board members. NB asked if the larger number of polling places would be a problem for the board and Lis said that isn’t the board’s issue but she can see how it would be. NB noted that the clerk’s office said that 8 polling places would be a difficulty.

Jim Holway said he had 3 points. First, he asked if there would be another charter change redistricting meeting. TA noted that there would be one 2 meetings from today’s, on November 20th.  Second, he asked them to consider having 2 questions on the ballot, one on the number of wards and the other on the number of councilors. GB explained that that is not legally permissible. Third, he asked that the committee coordinate with the school board’s ad hoc redistricting committee. That committee has suggested 2 board members per ward.

RS closed the public forum, there being no other people asking to speak, but said she’d consider public comments during or after the committee deliberations.

4. Ward Redistricting

RS said she wants the committee to decide the transition and exact name for districts at this meeting. She wants them to discuss terms and boundaries. 

A. The transition.  NB asked GB for the City Attorney’s opinion on how to phase this plan in.  GB reiterated that the CA and the counsel at Leg Council are of the opinion that the plan should become functional in 2015.  NB, TA, and RS all said they agreed.

Action: On NB’s motion and TA’s second the committee unanimously decided to adopt a provision to be drafted by the City Attorney’s Office that makes a full transition to the new ward/district/12 councilor system in 2015.

B. Name for Districts. TA suggested that using numbers would be easier. NB agreed. JA said numbers can be confusing and he suggested North, South, East and Central. RS said it would be better to use the North, etc. if they need to change borders in the future. TA said he can live with it but he doesn’t think it is confusing. RS said that it also gives people a sense of where they live and that she has no problem with the Old North End being called the Central District—Center City Little League is the name of the Old North End little league. TA said he could live with it. NB said the points were well taken.

Action: On NB’s motion & TA’s second, the committee unanimously voted to name the district with wards 4 & 7 as the North District, wards 2 & 3 as the Central District, wards 1 & 8 the East District, and wards 5 & 6 the South District.

C. Map. RS opened the discussion about the boundary lines and the map. She noted that she’d worked with Jay to revise the maps but they ran out of time so the overall deviation is not good yet. More work is needed.

JA described the maps, three of which were Robert Bristow-Johnson proposals that made minor adjustments to the map approved by the council and one which RS worked on with JA to fix the problems created in the second (V2) and third (V3) RBJ proposals. RS critiqued the V2 and V3 proposals as causing problems in wards 2, 3, and 8. She noted that in her version (V4) ward 6 has too many people and ward 8 too little and the overall deviation is an unacceptable 13.3%. RS said she believes it is solvable and suggested moving the 3 blocks north of Adams Street from ward 6 to ward 8.

D. Terms of office. RS said she’d done outreach and the response is that they should keep 2 year terms. People see no need for a change. Lea Terhune said she’d gotten the same response. TA said he was also getting the same response. He said that while he thinks it should be longer the public sentiment is for 2 years. NB noted that county officials are elected for 4 year terms and he is pushing for 3 year terms because it will be harder to find candidates for the larger districts. District elections are like a “mini-Mayoral” election and will be a substantial expense to run and it will be harder to get qualified people to run for just 2 year terms. He thinks different terms for district and ward councilors would just exacerbate the distinction between them.

Bill Keogh thinks 4 year terms are too long and 2 years is too short and 3 is a good compromise. The expense is an issue.

Kurt Wright said he agrees that 3 or 4 year terms would be good but to get this charter change passed, 2 years would be better. It keeps things simpler. The terms aren’t what this is about. To have 3 year terms will also lead to there being some years without an election of a councilor. If they don’t get a plan passed it would be a real failure and changing the term to 3 years could cause it to be voted down. 

Lea Terhune agreed that they should keep 2 year terms. We don’t have recall authority and it is good to stand for election every 2 years. There are other ways to meet voters if you go to the NPAs and community events so a campaign doesn’t have to be so expensive. Her hope is that people will run for the ward council seat and then the district. All the people she meets say to keep the 2 year term.

Jane Knodell agreed with keeping the 2 year term. 

Jim Holway said he has a mixed opinion about it.

Kurt Wright said a district election won’t be dramatically more expensive than a ward election.

TA said this goes to the way a campaign is traditionally conducted in the city, door to door. It is the old shoe leather campaign that will be impacted somewhat and trying to reach people will be more of a challenge. RS said another reason for the 2 year term is that there are a number of people who drop out of being councilors mid-term already. Lea said that number was 5 in the last 4 years. RS said it will be more people the longer the term lasts. NB said if we were staying in the traditional wards, then he’d agree but once they adopted new larger areas, they need higher number of years for the term. TA thinks that the hybrid approach of 2 years for the wards and 3 for the districts would be best. RS said she understands the hybrid and sort of likes it but it will complicate voting so much that she can’t support it.

Bill Keogh said he thinks the councilors should get a pay increase. Kurt said he agreed but not to include it in this round of changes. TA said 2 years seems to be where they are headed but he doesn’t want to make a decision yet.

RS said that the next meeting would deal with terms and election rotation, the exact ward/district lines, the school board composition, and the voter registration board provision. TA said that school board members Miriam Stoll and Alan Matson should be at the next meeting.

5. Other Business

RS said that City Attorney Blackwood is finalizing the charter provisions on guns and she wants to tack it on to the next meeting on November 13 when they are also talking about commission surveys. She asked a question on the gun proposal: would they consider changing the proposal on licensed establishments to one that is based on a percentage of alcohol and food so the ban would not affect restaurants. NB said he’d not heard restaurant owners say they have a problem with the proposal and such a change would be too complicated. TA agreed. RS said she would not bring up that change, based on these comments. 

6. Adjournment

Chair Siegel adjourned the meeting at 12:40 p.m.

