


Minutes of Charter Change Committee
Sept. 13, 2013
Councilors Rachel Siegel, Chair (RS), Tom Ayres (TA), Norm Blais (NB)
Public Attendees: none
Staff:  City Attorney Eileen Blackwood (EB)

Meeting called to order at 11:33 am.
1. Approval of Agenda
[bookmark: _GoBack]NB moved; TA seconded.  Unanimous

2. Approval of minutes of 6/3/13, 7/15/13, and 8/8/13
TA moved; NB seconded.  Unanimous

3. Discussion re Commission Surveys:
RS explained background of prior commission appointment system and genesis of surveys. RS had compiled list of issues raised about appointment process and discussed that changing some of them would require charter changes.  TA asked how it happened some boards included political affiliation and others didn’t.  No answer was known.

TA noted that it would be important to send some acknowledgment/thank-you to applicants who were not appointed.  Committee agreed.

Committee then went through draft Survey of Current Board and Commission Members:
	4: Delete 4, as no boards currently have term limits, and make 4a into 4.
	TA noted some board members may not know answers, so add “I Don’t Know” to all yes/no questions.
	7: Committee discussed use of “resident or voters” in 7.  NB felt individuals should be residents, but not voters.  RS believes non-citizen-residents should be able to vote.  TA questioned whether it was relevant if a person were registered to vote.  TA suggested adding question on citizenship and on residency and deleting votership.
	8: Geographic diversity should be within the City, so 8 should be changed to reflect that.  RS suggested adding wards, and Committee agreed.
	11: Committee added “age” to diversity categories.
	12: Committee changed “services” to “membership”.
	13: Committee deleted  a and b and added “How many terms have you served?  Were they continuous?”
	17: Delete
	18: Delete a and b.  NB suggested “Do you believe that the City Council should credit an incumbent over a new applicant with regard to a board/commission appointment?”  The Committee is curious how current members feel about incumbency.  RS suggested that any term limit should not apply if there are no other applicants.  The Committee debated the value of term limits.  NB noted the Council has voted against term limits in the past.
	19: Substitute this for 12.  Delete list of categories.

The Committee then reviewed the Survey of Recent Board and Commission Applicants:
	4: Change to reflect the same changes as 13 in previous survey.
	6: TA asked if there are job descriptions for all board/commission positions.  He believes there should be.  RS noted that when she requested copies, she received them for about 1/3 
	7: Change to “How did you learn the result of your application? A. Was this an appropriate method to inform you?  If not, what method should have been used?”
	8: Delete
	9: Change to language of other survey
	11: Add “age.”

Committee then discussed the research by Lisa Jones into free online surveys available.  TA has set up Survey Monkey surveys and taken some others, but is not familiar with all of them.  TA believes there are limited use survey memberships, so the City should explore an annual Survey Monkey membership.  EB will have Lisa check on costs and with CAO’s office about doing full year membership.  TA offered to help set up the initial survey.  The Committee decided they would like to see if a City Department could pay, but if not, they are comfortable paying for it out of City Council funds (split between the three).  TA noted Survey Monkey was superior to the others.  TA thinks the cost is built on the number of surveys sent out—assumes about $150 each year.  

RS noted wanting to report results to Council at 11/4 meeting.  She suggested getting results to the Committee at least 2 weeks before the meeting to analyze.  TA suggested waiting for the Council’s meeting on the 18th.  He also expressed concern about too many charter changes on one ballot.  RS suggested getting surveys out by Sept. 30 and back by Oct. 15.  NB suggested 2 weeks to complete.  TA mentioned doing some incentive.  Decided to aim for 11/4, with 11/18 as backup.

4. Other business.  What will next meeting on guns, 10/9, look like?  RS sees inviting Gun Sense as a guest to speak specially and then solicit input from public.  NB will let Ian Galbraith know about the meeting.  RS has been waiting to hear from Mayor and hasn’t heard from him.  She plans to meet with him prior to 10/9 meeting about these.  She will ask him if he’s interested in presenting his position to the Committee.  TA has heard from gun-rights advocates that they perceive Committee playing favorites by giving Gun Sense more time to prepare.  

Any changes coming out of that meeting will be due on 10/14 to make the next Council meeting.   So, the Committee will schedule 11 am to 2 pm for the meeting with the idea of continuing to meet after the public forum to discuss any changes that need to be made prior to the Council meeting.   
October 9 is next meeting of this Committee.  Meeting adjourned at 12:29 pm.
