
CITY COUNCIL CHARTER CHANGE COMMITTEE
MINUTES: February 25, 2013
(Approved 3/20/13)

Committee Present: Rachel Siegel (RS), Bram Kranichfeld (BK)
Committee Absent: Paul Decelles
Others Present: Gene Bergman (GB) (staff attorney)
Call to Order at 7:15 p.m. – Scheduled to 9:00 p.m.
1.  
Agenda:  Unanimously approved
2.
Feb. 6, 2013 Minutes: RS asked about the process for a charter change going to the Legislature. GB said the process has been that a voter-adopted charter change has both sent to the Legislature by the Clerk’s Office as part of the official transmittal of results and politically advocated for by the administration in the government operations committees. The committee unanimously agreed to postpone the approval of the minutes.
3. 
Continued discussion concerning Resolution(s) re Commission and Board Appointment Process: 

A.
Pilot Process Resolution: 

BK expressed concerns about the proposed resolution. He doesn’t understand what they would accomplish at the work sessions that they wouldn’t at a full council meeting. The work sessions seem to be indistinguishable from a normal city council meeting because they are not just informational.
RS said the first work session is intended to be informational, getting information from commissioners and board members, learning about vacancies and the expertise that is wanted and needed, and having applicants come to a more formal session.

BK asked why they couldn’t just have one work session.  RS said she was not opposed to that.  She is interested in formalizing how a slate of candidates is come up with.  BK agreed that there were existing problems with the existing system. RS said that a work session typically takes no action and she sees it as a substitute to the bargaining session, a meeting to make the decisions in public to get the most qualified people appointed.

BK said he can agree with having a work session that is just informational and then taking the decision to the full council. He asked if the proposal is also to vote on each position instead of a slate.  RS said the proposal is to have a work session where the council hears the needs and the applicants and then the council votes on each open position one person at a time.  BK noted that technically this is what they do now and that if a councilor or a party doesn’t like the horse trading, then they should not participate. RS said the process doesn’t look at who merits the position. BK said politics will still come into play. RS said she wants to change the way they are doing things and the idea is a pilot process and if BK has an alternative, she’d love to hear it. BK said he didn’t have an alternative but that he doesn’t support having 2 work sessions. BK said he would support the resolution if they change line 3 to having 1 work session and they strike § 8.
RS asked if he would support changing the process and BK said he’d need to see the language and that he doesn’t understand how they would do away with bargaining. The process is also a question of balancing efficiency and taking the politics out of the process and what the council wants to spend its time on. He can support the idea of doing selections one at a time and prohibiting slates of candidates. RS said she feels ok about going one position at a time.

BK said that he wants to keep the pilot process as short as possible, to evaluate it as soon after the process is done as possible.  RS said she could support limiting the pilot to the bulk of the appointments, the ones in June. She said she wants the survey completed.  BK said he’d like to see it limited to the June appointments, to do the survey, and then evaluate it after that. RS said she wants to have the charter change committee review the process and survey all applicants

Action:  BK moved to amend the resolution on Commission and Board Appointment Process as follows:

1. on page 2, line 45 (#3), delete “two” and insert “one”.

2. on page 2 & 3, lines 60-69 (#8), delete all.

3. on page 3, line 71(further resolved clause), delete “no later than December 2013” and insert “at its first meeting in November 2013”.

4. on page 3, line 70, delete “this Council” and insert “the Charter Change Committee and insert after the word “process” “through a survey of all applicants”.

5. on page 1, line 32, delete “one year”; on page 1, line 33, delete “appointment”, “to appoint”, and “for the fiscal year 2014”.

6. on page 1, line 33, insert after “process” “for the June 2013 appointment of”

7. on page 2, line 60, insert a resolved clause (the second) saying “During this pilot process, the City Council will vote on each appointment individually.”

RS seconded the amendments and the motion passed unanimously with the resolution as amended to be forwarded to the full council for its March 11, 2013 meeting.
B.
No Councilor to Serve on Commission in First Year After Leaving Council
Discussion and action on this resolution were postponed. 

C.
Political Affiliations
Action: RS moved and BK seconded the following amendments—line 29, insert “BE IT RESOLVED”; line 32, delete “no later than ____”, insert “at its first meeting in November, 2013”.
The motion was approved unanimously with the resolution as amended to be forwarded to the full council for its March 11, 2013 meeting. 

D.
Survey
Action: On BK’s motion and RS second, the committee unanimously approved the city attorney’s drafting and forwarding to the full council for its March 11, 2013 meeting the following in resolution language:

* A whereas clause stating the purpose as being to determine if the commissions and boards are functioning optimally, 
* a resolved clause stating that the charter change committee will survey members of boards and commissions on a variety of subjects, including but not necessarily limited to board size, term lengths, term limits, qualifications, etc. (taken from a survey prepared for the meeting), and
* a resolved clause stating that the survey will be compiled and evaluated by the charter change committee with the assistance of the city attorney’s office, with a report back to the full city council at its first meeting in November, 2013.

4.     
Any Other Business:  None
5. 
Adjournment—9:03 p.m. 
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