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MINUTES

Park, Arts and Culture Committee Meeting
Tuesday, March 12, 2013
5:45-7:00 p.m., Lorraine B. Good Room, Second Floor, BCA

Participants

Committee Members: Councilor Karen Paul, Chair, Ward 6 (KP)
Councilor Vince Brennan, Ward 3 (VB)
Councilor Bryan Aubin, Ward 4 (JF)

Staff: Jen Francis, Parks Planner, Parks & Recreation (JF)
Jesse Bridges, Director, Parks & Recreation (JB)
Kirsten Merriman Shapiro, Special Projects Manager (KS)
Nate Wildfire, Assistant Director, CEDO (NW)
Nick Warner, Special Project Manager, CEDO (NW)
Rubi Simon, Director, Fletcher Free Library (RS)

Others: None

1) Approval of agenda & draft minutes from 11/28/12,12/18/12 and 1/15/13
e Meeting came to order at 5:55 p.m.
e Agenda approved as is (Brennan/Paul)
e Approve November, December, and January meetings at February meeting
e Meeting minute revision: clarify PIAP title in January 15 minutes

2) Public Forum
e No members of the public were present

3) Urban Reserve Discussion (Warner)

e Discussion of “next generation”

e Planning in conjunction with PIAP initiative and Plan BTV implantation

e The appearance of Urban Reserve is in poor condition

e Engage public discussion of integrating the Urban Reserve into present planning initiatives &
investigate short-term improvements: shoreline improvements, etc.

e Resolution drafted in support of this effort to improve with intent to bring clarifying opportunity to
the community

e KP: Does there need to be a plan to begin improvements within the UR?
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4)

5)

6)

NW: Currently, we can improve trails, bike upgrades, improvements to shoreline, foot paths -
specifically defined by the easement and Interim Management & Stewardship Plan. Any work would
be completed through Planning & Zoning.

JB: Basic maintenance has not been implemented in past years, resulting in undesirable activities.
VB: Some would like to leave this land alone. When this resolution is brought forward, what support
will there be?

NW: The intention is to protect the public’s ability to make future decisions about the UR.

JB: Vegetation management is critical. We live in an urban environment and we need to manage
our natural resources.

VB: This needs to be spoken to at the Council meeting.

NW: It is the distinction between landscaping and vegetation management. Improvements will not
dictate a different use, but will continue to support passive recreation.

VB: Consider blue security lights.

JB: We can incorporate this consideration into the upcoming bike path design.

BA: It doesn’t look like we occupy the Urban Reserve, and we need to occupy it as a City.

KP: Nick will make clarifying revisions. Motion for the Committee to approve this resolution in
principle, pending the final revision so that it may go to at 3/18 Council meeting. Motion approved
(Paul/Brennan).

Advisory Event Committee (Bridges)

Committee referenced in Act 250 process; historically this group has not regularly convened until
the past year

This committee is of importance to the Department regardless of the status of Act250; consensus
that the committee should meet three times a year

Committee representation is broad: event producers, residents from adjacent properties,
businesses, Chamber, Fire Department, P&R Commission, and Parks staff

Group will review policy, procedures, planning and provide an opportunity for event dialogue
Next meeting April 9, followed by a social at the Shanty

KP: Post list of committee members online?

VB: Committee make-up has representation from adjacent neighbors but Old North End (Ward 3)
representation seems light - possibly invite one member solicited through NPA.

JB: We will post the committee member list on website.

Act 250 Update (Bridges)

Applied for a stay of the hearing through November 2013

Proposing to do extensive upgrades and repairs to Waterfront Park: stormwater mitigation, bike
path rerouting along access road to minimize closures, improved waste water facilities/utilizes,
electrical improvements/increased power, and landscaping

Any modifications to the park require an Act250 permit, so grouping improvements to limit number
of Act 250 permits

Improvements proposed as a PIAP concept

Public Investment Action Plan (Wildfire)

Public Investment Team candidates will be sent to Council 3/13

0 Possibility of this group growing from five to seven

0 Press released most likely involved
Process update: over 30 concepts registered, starting to be more diverse projects and people are
starting to coordinate their ideas
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7)

8)

People interested in Moran have received an invitation to participate in tours; information package
being distributed (previous plans & supporting document)
Messaging: website updates, FAQ, engagement — how do | participate?

O You probably already have: the plans that have come before set the stage

O Anyone can register a project

0 CEDO doing a barnstorming tour for feedback on process

0 Concepts will posted online in April with public forums to follow

0 Opportunity for organizations to submit general recommendations via memo
Upcoming meetings planned for interdepartmental project coordination
VB: Young constituents interested in the Moran Plant... potentials to partner and engage with the
class.
NW: Potential to partner grade school students with UVM students and will provide contact info.
KP: For the record, Karen has submitted and idea for Moran. The PIAP process is working.

Library Overview (Simon)

Rubi has served as Director for past month and half; first 3-6 months serve as observation time
The existing model has been in place for 10-20 years, not much change has occurred

Goals: strategic plan (5-yr), policy reviews, evaluation of current models, keeping up with trends,
offering the right services, staffing model assessment

Limited evening hours restrict programming

Staff excited and supportive about potential changes

Ad Council working on campaign for digital literacy and collaborating with Fletcher

Metrics are critical for understanding and measuring performance (per capita, etc.)

VB: Look at connecting long-term public services with other entities for funding opportunities... for
example a library annex in the New North End - a branch that might support other hours and
opportunities.

RS: Programming is severely restricted because of the limited hours we currently offer. Model
needs to change to support greater opportunity — how do we repurpose ourselves to make
ourselves current? The previous model has been restrictive. Public libraries should work hand in
hand with the schools... need for teen service support as a bridge to service that population. Layers
to chip away at. The strategic plan is the first pivotal step to create the map. There is currently an
open position on the Library Commission.

FY13 PFP Implementation Plan Update (Francis)

Eleven projects complete/$234,357 in expenditures
Eight emergent projects added to the FY13 list
0 With emergent project budgets included, current reserve balance is $97,400; this is a
combination of project savings, FY13 revenue carryover, completed project carryover
Boathouse upper deck floor construction underway and 75% complete, completed mid-April
Parks Master Plan Process
0 Ten submittals reviewed by Selection Committee
0 Five teams invited to prepare responses to the RFP, closes March 18 and participate in
finalist interviews on March 27
0 Consultant to be identified in April with kick-off soon after
0 Extensive summer public outreach
KP: Some constituents have expressed concern with reserve fund not being spent.
JF: We are actively utilizing funding from the reserve fund with close to $60,000/8 new projects
added as emergent FY13 projects to date. We seek a balance between maintaining enough
reserve funding to support project completion during the fiscal year, while also utilizing the
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reserve to fund emergent projects. When we realize project savings this results in growth to the
reserve fund during the year — savings from completed projects returns to the reserve fund.

e VB: Dewey Park improvement... any thought process to traffic flow around the park?

e JB: DPW investigating street closure options for Farmer’s Market function. Also working with
Pomeroy constituents on safety and working to open up site lines within the park as prevention
on the front end.

9) Other items
e BHS athletics 15% funding cut, suggestion to cut varsity hockey which potentially impacts Leddy

arena revenues: $15-19k annually

10) Confirmation of next meeting date
e Jen will send out Doodle Poll to schedule next meeting

11) Adjournment
e Adjourned at 7:48 p.m. (Paul/Brennan)
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