Public Safety Committee

August 2, 2011
Minutes

Committee Members: Councilors Bram Kranichfeld (BK) (Chair); Norm Blais (NB);  

                                     Emma Mulvaney-Stanak (EM);
Staff:   Richard Haesler (RH), CA’s Office; Mark Saba (MS), Fire Commission; Kevin McLaughlin (KM), Fire Commission; Seth Lasker (SL), Fire Chief; Richard Goodwin (RG), Clerk-Treasurer’s Office; 
Others Present: Council member Sharon Bushor (SB) (Ward 1); Ingrid Pels (Ward 1); Jared Wood (Ward 1)

6:01 p.m.- Call to Order

I. Agenda
Agenda approved on NB’s Motion with second from (KW)
II. Public Forum

a. Sharon Bushor - City Council member Ward1
b. Jared Wood – Ward 1
III. Fire Stations – 2009 Consolidation Report follow-up

a. Richard Goodwin – Clerk/Treasurer’s Office presented on the financial considerations re consolidation 
· cites location change impact considerations
· cites financial impact considerations re closure – that they are not simple equations – for example: the utility costs for station # 5 (a possible closure) is only $13,000 – so the real cost is personnel and closing a station does not equal less personnel – and even less personnel may not equal cost savings because the overtime costs required to properly staff may be impacted – and the cost of saving on personnel needs to be set against computed data for predicted response times.

(NB) – I note the recommendation in the report concerning a new station at Prospect and Main – comment

(MS) – I can speak to that – the prospect/main considerations arose during a period of time when we were deeply involved in discussions w UVM – in which they were looking at significant contribution- UVM has since experienced financial tightening

· that said, the most likely scenarios involve consolidation of Stations 1 and 5 – possibly at Pine Street.  Simply closing #5.  Some Consolidation of Stations 1 and 3 at a site other than Pine Street. – 
· Some action would seem possible relative to #1 if and when the work on the “Superblock” commences.

Each of these would need to be analyzed with an eye to the restructuring of manpower costs.

(EM) I’m giving thought to creative idea re possible hybrids –i.e. police and fire; leveraging large institutions – re-exploring UVM; Fletcher Allen; other strategic partners; and are any of them also willing to involve strategic locations?

Can we run overtime numbers to determine whether hiring more would be more cost effective?

(NB)  How many fire presently?

(SL) 79

And all require EMT certification

An engine company is sent to every ambulance call.

(SB)  How many respond?

(SL)  Ambulance – 2; Fire – 2 to 3

Note that some other areas send 3 in rescue; given that we do 2 there is reason to send fire to any call

Discussion follows

(BK)  So our goal needs to be to gather sufficient information to be able to understand the choices – to know when a cut or cost saving measure is instituted, what the consequence will be in terms of response time.

(SL)  Station 1 made 2,234 runs last year; Station 3 made 1713 runs last year – Demand increasing annually

 (BK)  Is it worthwhile to talk about cutting the number of firefighters?
Discussion follows – consensus is that staff is barebones already.

(NB)  I think we come back to questions of overtime and whether there is a way to get savings there

(SB)  Reminder to factoring that the calculation for new hires cannot just be their hourly versus paying existing fire overtime at higher rate – new hires true cost for comparison always needs to build in the additional benefits into those comparisons

(SL) We will end up with 7,000 runs this year – it is probably not reasonable to expect that those runs can occur with fewer man hours

Going forward it is important to note that the costs of maintaining Stations 1 and 3 will , at some point, become prohibitive.
· Station 3 could conceivably, be enhanced – rehab with another bay added

· Station 1 will need to close

· 5 and 1 together could close and be replaced by a pine street station

(BK)  So as an overview, we have the potential consolidation framework just outlined and I think we should also look at the efficiency of ambulance calls

(SL)  We did, years ago, institute a system to analyze and critique the calls – i.e. what type of call was it?  What services were engaged?

· this was done with an eye on determining the appropriateness of engine company responses to all calls

· - this was discontinued and could be reinstituted

· It might serve to establish a system to reduce engine company response – e.g. someone cuts themselves cutting vegetables in the kitchen – dispatch is told there is a cut and no fire – that does need an engine company

· to reiterate, 89% of costs are personnel

(EM)  Raises the issue of Regionalization

Discussion – not generally supportive

(SL) To return to dispatch issues – there are 12 dispatchers in the City – we try to always have 1 on fire and 2 on police at all times.

(EM) Motion to 

(1) request analysis from the clerk-treasurer’s office regarding the costs comparisons for existing overtime versus hired new personnel

(2) analysis of the impact of consolidation of Stations 1 and 5 by replacement station on Pine Street

(3) analysis of the impact on consolidation if a bump out to Station 3 occurs

(NB) Seconds motion

Motion passes unanimously

(BK) Clarifies that the analysis should include a breakdown comparison of the potential changes impact to response times
(SB) Will need to provide an opportunity for the public to weigh in on any proposed changes.
IV. New Business
None

V. Motion to Adjourn

Made by (EM)

(NB) second

MEETING ADJOURNED at 7:40 p.m.

