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MEM AND

To: TEUC Members
From: Patrick Buteau, Asst. Directo
Subject: Changes to South End Parc Shuttle Operations
Date: May, 31, 2012

The Department of Public Works has been leasing 350 parking spaces at the
Gilbane parking lot on Lakeside Avenue since March of 2002 to support the
South end Parc Shuttle operated by CCTA.

As downtown businesses changed ownership and corporate parking policy’s
changed, the leased spaces have become extremely underutilized with between
20 and 30 users currently taking advantage of the shuttle lot.

In March, 2012, the Department sent notice to Gilbane that effective June 30,
2012 we would be terminating our lease and giving up the 350 spaces which is
costing the department approximately $45,000 annually.

We are proposing to temporarily move the remaining 20-30 shuttle users to the
Champlain Parkway parking area at the end of Pine Street. Parking on the
Parkway is already being leased to Howard Center through a license agreement
executed in June of 2006. We are proposing to share that parking area with
CCTA (see attached map) and are developing a similar license agreement for
CCTA that would allow them to utilize the Parkway for a shuttle stop. We have
met with the Howard Center and they are agreeable to the shared use.

By capturing traffic at the beginning of Pine Street, we are eliminating that traffic
from the Pine Street corridor and secondly, improving CCTA’s level of service on
the Pine Street Corridor by not having to divert off Pine Street for shuttle
pickups. This is a win win for both the neighborhood and the transit riders
utilizing the shuttle.

Copy: Steve Goodkind, Director Public Works
Mayor Miro Weinberger
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