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Request for Proposals

To Prepare a
Downtown Housing Market Analysis for the

City of Burlington 

Community & Economic Development Office

Issue Date: March 8, 2013
Proposals Due: April 1, 2013
City of Burlington 

Community & Economic Development Office
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I.
General Terms and Conditions for Services
A. introduction

The City of Burlington Community & Economic Development Office (CEDO) is requesting proposals from qualified entities to conduct a local housing market analysis. 

In October 2011, Vermont Housing Finance Agency conducted a study under contract to the Burlington Department of Planning and Zoning, as part of a broader effort to develop a land use and development plan for the city’s downtown and waterfront areas. This study, titled Housing Needs In Burlington’s Downtown and Waterfront Areas, can be found at http://www.burlingtonvt.gov/PlanBTV/

Reports on the housing and wage gap routinely show that Vermonters face very high housing costs in relation to average wages. The December 2012 Allen & Brooks Report indicates that the regional rental vacancy rate increased from 0.9% in June 2012 to 1.7%. A detailed housing analysis at the City of Burlington level does not exist yet the city’s chronic housing shortage suggests that such a report is needed to more fully understand the nature of the problem and to suggest possible solutions.

For the first time in a century, America’s cities are growing faster than their suburbs. Like cities of all sizes in every geographic region, the population of downtown Minneapolis, consisting of about 15,000 residents since the late 1980s, has almost doubled over the past few years. This trend, common to urban areas of all sizes across the nation, has largely by-passed Burlington. 

Private sector, market-rate housing development has lagged in Burlington, with an estimated 150 new downtown housing units developed since 1990. In fact, the majority of new housing development in Burlington since 2000 has been developed by nonprofit organizations dedicated to affordable housing. 
This RFP seeks to ascertain housing availability, prices, and rates of housing development in downtown Burlington and its adjacent neighborhoods in comparison with similar cities.
B. Nature of Proposals


The proposal to be submitted shall represent a firm and binding offer. The determination of whether a proposal may be withdrawn is solely at the discretion of the CEDO Director. However, in no event shall a proposal be withdrawn unless the request for withdrawal is filed within five days of the date of submission, and the proposer establishes that the proposal contains a material mistake, and that the mistake occurred despite the exercise of reasonable care.



There is no expressed or implied obligation for CEDO to reimburse proposers for any expenses incurred in preparing proposals in response to this request. CEDO reserves the right to retain all proposals submitted.



All City requirements must be adhered to and will be part of a contract for services. Women and minority firms or individuals are encouraged to apply.

The firm selected will be invited to negotiate a contract, and a contract will be executed using the City’s standard contract forms and provisions. In negotiating the contract, the consultant and CEDO will agree on a schedule for project status meetings and for the completion of project milestones. The schedule will provide the City sufficient time for review and comment on all drafts, and time for the consultant to incorporate any recommended changes into the final drafts.
C. Submission Requirements



Proposals can be submitted electronically to bpine@burlingtonvt.gov, or by mail no later than 3:00 p.m. on Monday April 1, 2013 at CEDO, 149 Church St. City Hall, Room 32, Burlington, Vermont 05401. ATTN: Brian Pine. Proposals that are late, incomplete or unsigned will not be considered.

D. Specifications



Vendors must address all specifications in the RFP. Any changes proposed by vendors must be detailed in writing and received at CEDO within five days of the date of submission. Vendors shall be notified in writing if CEDO makes any changes to proposal specifications. Verbal agreements or instructions from any source are not authorized.

E. Award 



The award will be made to a responsible proposer based on an evaluation of the cost and content of the proposal and the proposer's qualifications and references. CEDO reserves the right to reject any or all proposals or any part thereof, to waive technicalities, correct errors, and to select a proposal solely as it deems to be in the best interest of the City of Burlington. CEDO also reserves the right to select several firms from among the most responsive bidders in order to expedite the completion of the projects.

F. Term of Engagement



The term of the contract to be negotiated shall be from the date of approval by CEDO for up to 3 months from execution of the contract, unless otherwise extended by approval of both parties.

II.
Nature of Services Required

A.
Scope of The Work to be Performed
The study should examine housing markets in other central cities for the purpose of making comparisons with Burlington. Examples of cities to consider include:
· Concord, NH
· Portsmouth, NH
· Portland, ME
· Ithaca, NY
· Madison, WI
· Boulder, CO
In order to assess Burlington’s downtown housing market in relation to the selected cities, the analysis shall include data from 1990 to the present in 5-year increments.

Scope of Work:

1. In consultation with the City, identify Burlington’s downtown study area to produce a detailed analysis of the residential market that serves the downtown and neighborhoods located within a 10-minute walk to downtown;

2. Capture Burlington’s rental and ownership housing prices separate from Chittenden County;
3. Determine the housing and wage gap for Burlington and study cities;
4. Compare HUD Area Median Income for the Metropolitan Statistical Areas chosen with the median income as reported for the study cities

5. Compare Burlington’s rental vacancy rates with the study cities;
6. Compare Burlington’s rents and home prices with the study cities;
7. Average time on the market for owner-occupied properties;

8. Compare Burlington’s new housing production rates with the study cities;
9. Compare rate of nonprofit and for-profit housing production;
10. Identify the barriers to new housing production in the study area;
11. Recommend possible measures to increase housing production;
12. Identify common elements of central cities that have experienced rapid downtown residential growth during the study period;
B. Expected Deliverables
1. Examples of local government initiatives that were designed to spur  downtown residential growth;
2. Discussion of other downtown amenities that are proven to encourage people to live in downtowns;

3. A review of municipal housing plans that have focused on expanding the supply of downtown housing;
4. Final report addressing the above-referenced Scope of Work;

5. Final report should be provided electronically to CEDO. Report shall include maps, photos and citations to support both findings and recommendations;
6. Consultant should include time for a presentation of the final report to CEDO and the Mayor.

III.
Proposal Requirements

A.
Description of Proposal


In order to be considered, a complete proposal shall include the following:

1. Transmittal Letter - signed by a person authorized to legally bind the proposer. The letter should contain a brief statement of the proposer's understanding of the work to be done, a commitment to perform the work within the time period, and a statement of why the firm or individual believes it to be best qualified to perform this service.

2. Description of Services to be Rendered - describing the proposed approach to accomplish the services and produce the work products outlined in this RFP. This should include:

a)
Proposed scope of work with and explanation of technical approaches and a detailed outline of the proposed program for executing the objectives of the RFP;

b)
Description of the number of direct hours of activity by each principal who will work on the project, broken out by major activity; and




c)
Statements and discussion of anticipated problem areas, together with potential or recommended approaches for their solution.

A description or rationale for the proposal, including;





a)
Explanation as to why the intended approach submitted is better than any other approach which could be employed;





b)
Explanation of why the number of direct hours proposed will be sufficient to the task; and

3. A work plan for the project - including the appropriate starting and ending dates of the project, and the issuance date of the final report.

4. Description of Proposer - proposal must provide a description of the proposer's enterprise including number of employees and number of years experience doing work comparable or relevant to this RFP.

5. Qualifications - proposal must identify the individual(s) that would work on this project, to show title, qualifications, experience, and any other pertinent information to show knowledge and experience relative to preparing an analysis similar to the one for which this RFP is being issued.

6. Resumes - proposal must include detailed qualifications and levels of competence of individuals to be assigned to the project. This should include the total number of such individuals at each level and the estimated number of hours to be spent by each.

7. References - provide a list of prior relevant experience, to include description of services performed for past clients, listing a contact person, address, and telephone number of each.

8. Licenses - proposal must contain a statement that the firm or individual has satisfied any and all licensure requirements for doing business in the State of Vermont.

B.
Cost of Proposal


Included with each proposal shall be a section addressing cost. While cost is part of the evaluation process, CEDO is not required to select the lowest cost proposal. 



This section shall contain all pricing information relative to performing the services described in this RFP and shall include:

1. A total, all-inclusive maximum proposal price to contain all direct and indirect costs including all out of pocket expenses. CEDO will not be responsible for expenses incurred in preparing this proposal and such costs should not be included.



2.
A page titled ALL-INCLUSIVE MAXIMUM PRICE detailing all professional fees and associated expenses presented in a format that supports the total all-inclusive maximum proposal that is being put forward.






3.
Proposed Manner of Payment and/or Payment Terms.

IV.
Selection Process
A committee will evaluate each proposal and a composite score will be computed based on those independent evaluations. The top scoring proposers may be invited to discuss their proposal and qualifications prior to CEDO awarding the contract. CEDO reserves the right to select more than one firm for this project.



Following the initial screening, the review will focus on the overall strategy and design of the proposal in addressing the proposed services and work tasks and the qualifications of the consultant and the personnel to be assigned to the project. CEDO will review the proposals and evaluate based on the following criteria:




CRITERIA
   MAXIMUM POSSIBLE POINTS



A)
Prior experience:








1) Completed work of similar type


20






2) Published results professionally


5




B)
Organization size and structure of proposer’s firm

5




C)
Quality of staff and supervisors:






1) Qualifications of staff to be assigned


15






2)
Supervision to be exercised over staff by firm's









management. Education, position in firm, years

5








and types of experience will be considered.




D)
Proposer’s understanding of work to be performed. This 






will be determined by the approach to the work and the 






time estimates to perform each activity.

1)   Level of understanding of work


10

2) Familiarity with local housing market


10

3) Adequate staff to meet deadlines


10

4) Realistic time estimates for each activity


10




E)
Cost



10




MAXIMUM POINTS:
               


100

 
Proposals and questions regarding this RFP should be directed to:

Brian Pine

Assistant Director for Housing 

Community & Economic Development Office

149 Church Street, Room 32

Burlington, Vermont 05401

bpine@burlingtonvt.gov
802-865-7232

_1188645054

