City of Burlington Housing Trust Fund (HTF)
Capacity Grant Application

APPLICANT ORGANIZATION
Champlain Housing Trust

ICONTACT NAME
Chris Donnelly

DAYTIME PHONE & E-MAIL
802 861-7305  chris@champlainhousingtrust.org

INAME OF PROJECT
Capacity Grant

IAMOUNT REQUESTED

546,500

ESTIMATED CONSTRUCTION START DATE (FOR FEASIBILITY/PREDEVELOPMENT GRANTS)
10/1/2018 (FY start)

ESTIMATED COMPLETION DATE
9/30/2018 (FY end)

TOTAL ESTIMATED PROJECT COST
514,328,484 (FY19 budget)

Is the applicant a 501(c)(3) tax-exempt, nonprofit corporation organized and operated for the purpose of
creating or preserving housing for very low, low and moderate income households?
M Yes

O No

Would the requested grant support the staffing, training, planning, fundraising or on-going operations of a
nonprofit corporation, thereby increasing that corporation’s capacity to create or preserve housing for very
low, low and moderate income households?

Yes

O No

Is the applicant a corporation, partnership or individual who is delinquent, at the time of application, in the
payment of property taxes or impact fees to the City of Burlington, who have been convicted of arson, who
have been convicted of discrimination in the sale or lease of housing under article IV of this chapter or
under the fair housing laws of the State of Vermont, or who have pending violations of current city
electrical, plumbing, building or housing codes or zoning ordinances?

O Yes

M No

Project Narrative

Funding priority goes to projects which respond to requirements of the Housing Trust Fund and the City of
Burlington’s affordable housing priorities. The Housing Trust Fund Administrative Committee (HTFAC) uses
the attached criteria to score projects. Scores are tallied and ranked high to low. The HTFAC funds projects

at its discretion,

Please provide the information below in the space provided. It is important to complete all fields. If you
need additional space, attach separate pages to your application and title them as indicated below.



Project description (Please briefly describe your project. Specifically describe how Housing Trust Funds
would: a) support your organization’s ongoing operation and/or b) support the assessment of structural

and financial feasibility of new affordable housing.):

The Champlain Housing Trust is seeking capacity funding to support our operations and personnel that
do not have dedicated sources of funding. The funds will support staffing, including the Chief Operating
and Financial Officer, the Director of Community Relations and the Director of Asset Management and
Special Initiatives. The functions that will are supported include outreach pubhc education, data

analysis, fundraising and advocacy. This work includes:

e Working with Housing Vermont and Chittenden County Regional Planning Commission to lead
the Building Homes Together campaign, which has attracted over 100 local leaders’ support for a
goal of 3,500 new homes in the county over five years (with 20% permanently affordable).

e Engaging in efforts to eliminate homelessness, as a co-chair of the Chittenden County Homeless
Alliance, as advocates, and with social work staff on the ground.

e Developing and incubating new programs to ensure access to housing and housing retention,
such as Ready, Set, Rent (financial literacy and credit counseling for rental applicants) and On
Track (eviction prevention), evaluating them and teaching others how to adapt such programs to
their organizations.

e Compiling data from a door-to-door neighborhood survey of residents and an assessment of the
housing stock in the Old North End.

e Coordinating monthly informational meetings about CHT’s programs, the housing market and
challenges Burlingtonians face in securing housing.

Researching newest data sets to understand market trends and needs of low-income households.
Coordinating a fundraising luncheon annually with the support of 25 volunteers.

Developing a new member program to engage the next generation of members and donors,
expanding our audience of supporters, advisors and volunteers.

e Communicating to the community through traditional means (newsletters, media, mail) and
newer ones (social media).

e Engaging CHT residents and the community at large in community building activities such as
gardening, composting, picnics and other social events.

Please describe how the organization Is currently involved in the construction of new affordable

housing:
CHT is currently under construction with 76 new affordable apartments at Cambrian Rise. We have

financing lined up and will soon be underway with about 30 new condos at that site as well.

In addition, CHT is undertaking a significant scattered site rehab project with twenty buildings and 62
apartments throughout the Old North End and King Street neighborhoods. This rehab project will
preserve these apartments as affordable and improve their energy efficiency (and comfort for the

tenants).

Please describe how the application supports one or more of the priorities listed in the City's Housing
Action Plan:

This application for capacity support of CHT enables us to support the following priorities:



Goal I: Expand and Strategically Apply Municipal Resources to Support New Low- and Moderate-Income
Housing Construction and Better Assist Those Ineligible for Subsidy but Unable to Compete in Burlington’s
Housing Market. '

1. Preservation. Our work in the Old North End refinancing and rehabbing BRHIP and ONE partnerships
directly support this goal. This work will make sure the properties will continue to serve low- and
moderate income families and individuals well into the future. This work takes in consideration an
evaluation of the buildings to understand rehab needs as well as creating a partnership that works
well financially to ensure the housing will be permanently affordable.

4. Inclusionary Zoning. CHT staff have engaged the CDNR throughout this process and will continue to
do so. We also help implement the ordinance by partnering with private developers to achieve its
goals.

5. Energy Efficiency. We've conducted outreach with Efficiency Vermont to educate our residents at
multi-family developments to reduce their energy usage. We're also investing significant resources
into energy efficiency measures in our scattered site portfolio and new construction development

activities.

Goal Il: Consider Regional Land Use Approaches and Reduce Regulatory Barriers and Disincentives to

New Housing Production.

1. Regional Housing Initiatives. We are staffing and with CCRPC and Housing Vermont, providing
leadership to the Building Homes Together campaign that has organized over 100 stakeholders in
the county. We'll continue to engage individual communities with support to increase the
production of housing in the region. CHT participates in the Mayor’s Land Use committee as well.

Goal IV: New Approaches to Homelessness in Our Community

1. Housing First. CHT is fully on board with the Housing First strategy. In analyzing our lease-ups last
year, 78 households -- or 29% of all new tenants — had been homelessness. Our creation of
apartments at the Bel Aire is another tangible example, one that brought new resources and
partners. At the Laurentide Apartments, our new apartments at Cambrian Rise, we have a goal of
housing 14 formerly homeless households. We are on the right path; we need to keep pushingin this
direction. A CHT staff member co-chairs the Chittenden County Homeless Alliance, and CHT senior
staff are very engaged in local and state initiatives to reduce homelessness. None of this staffing has
a dedicated funding source.

2. Low-Barrier Shelter. CHT owns the building and leases the space for the Low-Barrier Shelter. We are
working on the possibility of a sale of the building that would allow for continued use, and have

advocated to make the service available year round.

Please describe how the application supports one or more of the priorities listed in the City's
Consolidated Plan:

Our work supports the following priorities of the Consolidated Plan:

SP-10: Geographic Priorities
1. Neighborhood Revitalization Strategy Area. Our preservation work will rehab homes in Census tracts

3, 4, and 10.
2. City-wide. The new development at Cambrian Rise (both the apartments at The Laurentide and

especially the new affordable homeownership) will address this geographic priority.

SP-25 Priority Needs
Of the priority needs Identified in the Consolidated Plan, CHT’s work supports the following:

¢ Preserve and Upgrade Existing Housing



Production of new affordable housing units
Promote Homeownership

Homeless Shelters - ES/TH

Housing Special Needs

Homeless Outreach and Prevention
Rapid Re-housing

e Protect the Vulnerable

SP-40 Institutional Deliver System

CHT is listed as one of the four entities responsible for carrying out the priorities in the plan, and CHT's
staff serves as a co-chair of the Chittenden County Homeless Alliance, one of the others. Since the
Consolidated Plan was drafted in 2013, CHT has taken a much more active role than only focusing on
rentals and homeownership, and it is fair to say we've been a partner in a number of the other priorities

listed above.

Please describe the financial need of the requested activity {include a project budget with all sources
and uses):

Attached is our FY19 budget, including a department-by-department breakdown and a sheet that
demonstrates the leverage and added impact that CHT makes in our communities and local economy.
We anticipate that our operations, development activity and property management pumps more than
$100 million into our region’s economy.

The budget documents also demonstrate how thin our margin Is on our budget. When all compiled
together, we expect net revenue of about $110,000 on a $14.3 million budget — or less than 1% net
income. This leaves little-to-no room for any bumps in the road. In fact, in our current (FY18) budget, we
expected approximately $30,000 less than budget when we did our forecast in March. This may be
actually closer to break even or even perhaps a loss this year as we do our final accounting.

When reviewing the budget documents, the department-by-department analysis also validates the need
for capacity funding. Only one department — Real Estate Development — is budgeted to bring in any
revenue that is available to subsidize losses in administration and property management (and to a lesser
degree, communications and fundraising). if any development fees are delayed, as they have been this
"year, we open a hole in our budget. :

There are only.three.public.capacity grants that are available to CHT — Burlington’s Housing Trust Fund,
the Vermont Housing and Conservation Board, and NeighborWorks America. We need these flexible
funds to carry out our public education and advocacy work, to underwrite our fundraising initiatives, and
to deploy staff in un-funded areas such as our leadership in the Chittenden County Homeless Alliance,
Building Homes Together campaign and other coalition efforts.

Please describe the negative impact to the community if the request Is not funded:

As mentioned above, this source of funding is just one of three capacity grants we receive each year so it
is a critical component of our ability to pursue our mission. If funding is not awarded and cannot be
made up elsewhere we would likely need to reduce staffing. This staffing reduction would be likely in
our fundraising, advocacy or coalition participation such as the homeless alliance. We would have to
evaluate which of these areas to sacrifice, as none are desirable of course. ‘



If we reduced fundraising staffing, we may have to also reduce some of the financial literacy and home
education programming as that position brings in resources for those programs. Cutting back on
advocacy and outreach could result in the loss of capital dollars, slowing our real estate development
pipeline. Pulling back from our participation in the homeless alliance could also mean fewer people who
are experiencing homeless are able to secure housing.

Please describe hbw the propoéed project supports an underserved and vulnerable population:

Capacity funding from the Housing Trust Fund enables CHT to carry out its mission. It supports our ability
to create and preserve new housing for underserved and vulnerable populations. It supports our work
with the Chittenden County Homeless Alliance to securing permanent supportive housing for people
experiencing homelessness, and supports our advocacy to make Burlington and the region more

affordable for all.

Signature Page

Please check each box that applies:

] Good Standing: | certify that | am in “good standing” with respect to, or in full compliance
with a plan to pay any and all taxes due to the City of Burlington.

%] Certification: Under penalties of perjury, | declare that the information | have provided, to
the best of my knowledge and belief, is true, correct, and complete.

Chris Donnelly

Print Name
/D(ﬂ 2.2<- 1%

Apph&a/ t Signatﬁ?’/ Date
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Champlain Housing Trust

CHT Activity

Partnership Properties

Less inter-organizational PM fees
Operating Activities

Loans from Loan Fund
Development Projects Completed
HOC Sales of Properties

Capital Activities

Total

Annual Value Added

14,608,244
16,608,447
(5,278,452)

905,634
70,441,000
4,400,000

$ 25,938,239

75,746,634

$ 101,684,872

Gross Assets under Management

CHT
Partnerships

Total

$ 106,054,060
210,346,766

$ 316,400,826

(June 2018)

H:\Finances\2019 Budget\Other analysis\CHT Annual Value Added FY19
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Todd Rawlings

From: Todd Rawlings

Sent: Friday, September 28, 2018 11:24 AM

To: ‘Chris Donnelly’

Subject: . . RE: Burlington Housing Trust Fund capacity application

Good morning Chris,

This is your confirmation that CEDO has received your proposal prior to the Housing Trust Fund (“HTF”) Request for
Proposals deadline. The HTF Administrative Committee (HTFAC) will be examining all proposals and we hope to have
final decisions about the awards by early November. | will notify you as soon as possible regarding the HTFAC’s decisions
regarding awards. In the meantime, | may contact you if there are questions about your proposal.

Very Best,

Todd Rawlings

Housing Program Manager

City of Burlington Community & Economic Development Office
(802) 652-4209 (direct line)

{802) 865-7144 (main office)

From: Chris Donnelly [mailto:Chris.Donnelly@champlainhousingtrust.org]
Sent: Tuesday, September 25, 2018 3:42 PM

To: Todd Rawlings
Subject: Burlington Housing Trust Fund capacity application

Good afternoon, Todd. Attached are CHT’s capacity application and organizational budget. | believe we provided a
progress report in June on funds awarded last year. Let me know if you need any additional information.

Best,
Chris

Chris Donnelly .
Director of Community Relations
Champlain Housing Trust

(802) 861-7305 direct
(802) 310-0623 cell
(802) 862-6244 main

88 King Street
Burlington, Vermont 05401

Web / Facebook / Twitter

DISCLAIMER:
The information contained in this transmission may contain privileged and confidential information. It is intended only for the

use of the person(s) named above. If you are not the intended recipient, you are hereby notified that any review,
dissemination, distribution or duplication of this communication is strictly prohibited. if you are not the intended recipient,
please contact the sender by reply email and destroy all copies of the original message.






