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Employee Data 
& the 2019 

Equity Report

 Data: In 2019, 9% of City employees were people of color. 
About 15% of Burlingtonians over age 18 are BIPOC.

 Data Management: Data sources include the Census and the 
City’s HR database. Over the past year we’ve moved from 
spreadsheets to a dashboard, and next to improved and 
expanded (i) data collection and (ii) reporting ability.

 2019 Equity Report Commitment: With support from the City’s 
BTVStat Analyst, in 2019 HR created a City Workforce Dashboard 
to track and report employee demographics such as gender and 
race. This was made public on the City performance dashboard 
in January 2020. Work will continue to expand the dashboard to 
include hiring and retention statistics.
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Dashboard 

Improves accessibility of data: 
https://www.burlingtonvt.gov/btvstat/Finance-and-
Governance#city-workforce

Share the dashboard, highlight some findings, note Point-in-Time 

Real time reporting and important categories of reporting still 
missing – promotion, attrition, retention and other measures 

https://www.burlingtonvt.gov/btvstat/Finance-and-Governance#city-workforce


Improvements in Data Moving Forward

Partnership with Human Resources and the Racial Equity & 
Inclusion Office to purchase and implement two NeoGov 
modules to improve data and retention.

•Core Human Resources 

•Learn & Develop



CORE Human Resources Module
•Comprehensive workforce demographic data:

• Post Employment survey*

• Expanded racial definitions

• Gender Identity beyond the binary

• Languages utilized

• Veteran status

• Ability status

•Pulls pay data from current systems

•Tracks tenure and promotion with data from current systems

•All easily reportable and automated, can be tracked based on 
demographics listed above

Integrated and accurate data allows 
us to be more nimble and informs 
outreach, resource sharing, and 
strategic decision making when it 
comes to addressing employee needs 
and equity concerns.





Learn & Develop Module

•Promoting a culture of learning and investment in employee 
development
◦ Particular focus on Racial Equity & Inclusion curriculum

•Aides in retention of current employees 

•Soft skills & hard skill trainings to expand skill sets for promotion to 
promote excellence

•Can report and track on who accesses the trainings and assess 
needs






