
USE OF FORCE (UOF) OCCURS

UOF REVIEW MONTHLY UOF REPORT REDACTED VIDEO

Officer writes UOF report in 
Benchmark. Officer uploads AXON.

Is UOF applicable to video release? 
(i.e., does it involve death, serious 
bodily injury, OC / CEW / firearm / 

baton / LLIMs, public attention).

Does UOF involve person of 
color? Notify Mayor.

UOF reviewer looks at officer’s 

report to ensure it comports 

with UOF directive and current 

training

Deputy Chief Operations (DC 

Ops) reviews officer’s written 

narrative

Redaction Specialist (RS) 

redacts video of applicable UOF

UOF reviewer returns 

report to officer with 

notes requesting 

clarifications

DC Ops flags for UOF

supervisor review
Executive staff reviews

DC Ops writes summary 

narrative and breaks 

down statistics

DC Ops and exec ass’t publish 

consolidated summary 

narrative as monthly Use of 

Force Report

RS adds DC Ops’s narrative to 

redacted video as introductory 

title card for context

RS posts month’s videos to 

BPD’s YouTube channel, to 

coincide with exec ass’t posting 

monthly Use of Force Report

UOF reviewer forwards to UOF-

trained-supervisor for approval  

-- OR -- flags potentially 

improper force for supervisor 

review

UOF supervisor 

reviews

UOF supervisor returns to 

UOF reviewer with notes 

for clarification

UOF supervisor flags

for executive staff review

or internal affairs

UOF supervisor forwards to DC 

Ops for finalization

Final approval by DC Ops or 

flagged for Chief of Police

https://www.burlingtonvt.gov/sites/default/files/Body-worn Camera Footage Release final.pdf
https://www.burlingtonvt.gov/sites/default/files/DD05 Statewide Policy on Police Use of Force.pdf
https://www.burlingtonvt.gov/police/use_of_force_reports
https://www.youtube.com/@burlingtonpolicedepartment3091/videos
https://www.burlingtonvt.gov/police/use_of_force_reports

